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BOARD OF REGENTS 
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1. Agenda Item Title: GBC requests approval of the revised GBC bylaws  

2. BACKGROUND & POLICY CONTEXT OF ISSUE: 
Great Basin College is requesting approval of the revised and updated GBC Bylaws in Title 5, Chapter 3 of 
the Handbook. 
 
 
 
 
 
3. SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED: 
Great Basin College asks that the Board repeal the existing bylaws in Title 5, Chapter 3 of the Handbook 
and approve and enact the revised bylaws.  
 
 
 
4. IMPETUS (WHY NOW?): 
The current GBC bylaws are outdated and deficient in some areas. A bylaws committee consisting of 
faculty, staff, and administrators worked for the past several months to revise and update the GBC bylaws. 
The revised GBC bylaws have been accepted by faculty senate, classified council, and approved by the 
President. 
 
 
 
 
5. BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION: 
 
 
 
 
 
6. POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION: 
 
 
 
 
7. ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED: 
 
 
 
 
 
8. COMPLIANCE WITH BOARD POLICY: 

 Consistent With Current Board Policy:   Title #_____   Chapter #_____   Section #_______ 
 Amends Current Board Policy:     Title #  5     Chapter #   3      Section #_______ 
 Amends Current Procedures & Guidelines Manual:   Chapter #_____  Section #_______ 
 Other: Repealing existing bylaws in Title 5, Chapter 3 of the Handbook and enacting revised bylaws 
  Fiscal Impact:        Yes_____      No  X  

          Explain:____________________________________________________________ 
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Great Basin College Revised Bylaws 
Summary Page 

 
 
The current Great Basin College Bylaws are outdated and deficient in some 
areas. The revised GBC bylaws are a substantial rewrite of the original and the 
sections have been added and reorganized to flow more effectively. The 
document setup is all new. 
 
The major changes to the Great Basin College Bylaws are as follows: 
 

1. Added more detail on the college’s organizational structure under 3.0 
Organizational Structure of Great Basin College.  

2. Added the entire section 5.0 Human Resources.  
3. Added section 5.9 Academic and Administrative Faculty Grievances which 

is a new procedure for GBC. 
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1.0 Organization and Administration of Great Basin College 

Purpose of the College 

Great Basin College (GBC) is part of the Nevada System of Higher Education (NSHE) — a system comprised of 

two universities, one state college, four community colleges, and a research institute. GBC must comply with all 

policies and procedures outlined in the NSHE Code and NSHE Title 4, Policy Codification. 

GBC has a multifaceted mission and provides educational opportunities for the residents of Elko, White Pine, 

Humboldt, Lander, Nye, and Eureka counties. GBC is a comprehensive community college and has a mission to 

deliver university transfer, occupational/technical, selected baccalaureate degrees, community education, 

developmental education, business and industry linkages, and student support services. 

With a 62,000 square mile service area, a multi-educational center organizational structure and extensive distance 

education technologies are utilized. 

2.0 College Bylaws (GBC) 

Other GBC Bylaws. The Board of Regents delegates to die faculty of GBC the authority and responsibility for 

organizing itself in accordance with GBC Bylaws and for recommending policy on matters of faculty welfare, on the 

rights of faculty under the Nevada System of Higher Education Code, and on their involvement in the College's 

primary missions as stated in the NSHE Code. Classified staff are also awarded the authority and responsibility for 

organizing themselves into a representative body in accordance with the NSHE Code. 

The College Bylaws Committee is formed by recommendations from the Faculty Senate, Classified Council, 

President's Council, and appointed by the president. The Committee deals with questions of GBC Bylaws 

interpretation, possible revisions, and amendments. This is an ad hoc committee. Any college person or group 

requesting interpretation, revision, or amendments should contact the president's assistant. 

Questions of interpretation of GBC Bylaws shall be directed to an ad hoc College Bylaws Committee 

recommended by the faculty senate, classified council, president's council, and appointed by the president. The 

committee shall rule on die questions, and any appeal of the decision shall be made to the president. To the extent 

that any provision of these Bylaws conflicts with a provision of the NSHE Code, the provision of the NSHE 

Code shall be controlling. 

Amendments to the GBC Bylaws may be made in two ways: 

• Any employee or college body may propose an amendment. Such proposed amendment shall be presented 

to the College Bylaws Committee for review and validation with federal and state laws as well as NSHE 

Code and Policies. Such proposed amendment must be forwarded to the President's Council with 

appropriate notes from the College Bylaws Committee. If the proposed amendment is rejected by die 

president, then the president shall notify all parties, in writing, of the decision and the reason(s) for 

rejection within twenty (20) working days after receiving the proposed amendment. 

■ Any amendment must be reviewed and accepted by the President's Council. Final approval must be given 

by the president and Board of Regents. 

3.0 Organizational Structure of Great Basin College 

I 3.1 The Participants I 

Organizationally, Great Basin College is comprised of Faculty, Classified Staff, and Students. Faculty includes 

executive faculty, full-time and adjunct teaching faculty, and administrative faculty as defined below. Classified (or 

support) staff are non-exempt employees, covered by the State of Nevada personnel procedures. Students are full-

time and part-time, and they are the reason for GBC's existence. These categories of participants are described 

below. 
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Executive Faculty 

Executive faculty are the president and vice-presidents. The president of the College is the chief executive officer. 

The president reports to the Hoard of Regents through the chancellor. The president's specific duties and 

responsibilities are set forth in the Bylaws of the Regents. The president is responsible for all final decisions at the 

College and is the chief college representative to the community at large. Each vice-president is appointed by the 

president subject to the approval of the NSHE chancellor. Duties and responsibilities are specified by the president. 

Vice-presidents—who head academic affairs, student services, and administrative services-report directly to the 

president. 

Academic Faculty 

The faculty of the College is comprised of all persons holding positions as defined and auihorized by the Board of 

Regents (NSHE Code. 1.1 (g) and 1.4.5). This definition includes those who teach, instruct, lecture, and provide 

counseling services or professional library services directly supporting teaching. Persons holding letters of 

appointment for teaching or other part-time professional duties arc considered adjunct faculty, as defined in Title 4. 

Ch 3, Sec. 38. They are not eligible for tenure. All academic faculty are appointed by the president. 

Administrative Faculty 

Administrative faculty may perform various professional duties, such as supervising administrative or support areas. 

They may work at a variety of intellectual, specialized, or technical work tasks. Administrative faculty are 

appointed by the president. Duties and responsibilities of administrative faculty shall be established by the 

president. 

Classified Skiff 

Classified staff are employed to provide technical and clerical support to the administration and faculty. Terms and 

conditions of their employment are set forth in Chapter 284 of The Nevada Administrative Code, as provided in the 

Nevada Revised Statutes 284.140(6). 

Students 

Students are persons enrolled in credit and/or non-credit courses at Great Basin College. 

3.2 College Governance 

3.2.1 President's Council. For the purpose of promoting shared governance in the College community, these 

bylaws authorize the formation of a council known as the President's Council comprised of senior administration 

with representation including the GBC faculty senate chair. 

The President's Council serves as both an information gathering and a decision making group. It receives 

recommendations from all the College groups. It also acts as a forum for debate and discussion on policies, 

procedures, issues, and concerns. Final decisions on matters of policy and procedure are reserved to the president. 

The President's Council may establish committees to make recommendations on any matters of concern to the 

College. Whenever possible and appropriate, members of President's Council will work together with both 

academic faculty and classified staff. 

The administrative organization of the College shall be determined by the president. A current organizational 

chart of the College may be found in of the GBC Policy and Procedure Guide. Updates are located at the College 

web-site, hitp://\vww.»bcnv.edU''president/. 

3.2.2 Faculty Senate. These Bylaws authorize the formation of a faculty senate as allowed by NSHE Code. Sec. 

1.4.7. The purpose of the senate is to assure faculty participation in the formation of institutional policies and goals, 

and the implementation of these policies and goals. 
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