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A commitment to our land-
grant mission

Inspired by its land-grant foundation, the University of 

Nevada, Reno provides outstanding learning, 

discovery, and engagement programs that serve the 

economic, social, environmental, and cultural needs 

of the citizens of Nevada, the nation, and the world.  

The University recognizes and embraces the critical 

importance of diversity in preparing students for 

global citizenship and is committed to a culture of 

excellence, inclusion, and accessibility.



STRATEGY 2

GOAL 1:
STRENGTHEN THE PACK

STRATEGY 1 Increase equitable student outcomes while 
growing enrollment to 25,000 by FY2030

Become a career destination for 
diverse faculty and staff

—  WOLF PACK RISING —



STRATEGY 2

GOAL 2:
INVEST IN OUR FUTURE

STRATEGY 1 Enable our success with an agile organizational 
model and leading business operations

Deliver the physical and technological
infrastructure necessary to support our future

—  WOLF PACK RISING —



STRATEGY 2

GOAL 3:
LEAD FOR NEVADA

STRATEGY 1 Enrich our academic portfolio

Increase service to and collaboration
with communities across the state

—  WOLF PACK RISING —



STRATEGY 2

GOAL 4:
TRANSFORM THE WORLD

STRATEGY 1
Progress toward becoming a top 100 R1
institution and a top 50 NSF public research
and development university

Move toward achieving the American Association
of Universities’ membership indicators

—  WOLF PACK RISING —



STRATEGY 2

GOAL 5:
MAKE SILVER & BLUE
THE NEW GREEN

STRATEGY 1 Establish Reno-Tahoe as an epicenter of
sustainability education, research and leadership

Amplify our environmental sustainability,
biodiversity and climate change leadership

—  WOLF PACK RISING —



STRATEGY 2

STRATEGY 1 Strengthen the University’s reputation and 
brand recognition nationally and globally

Enhance connections to and pride in
The Wolf Pack Way

—  WOLF PACK RISING —

GOAL 6:
EXPAND THE
WOLF PACK IMPACT



Funding Formula Recommendations
• What are the funding needs when we 

consider student demographics?

• What does it cost to educate a student at an 
R1 university compared to a community 
college?

• How does funding keep up with inflation?



Funding Formula Recommendations
• Should an R1 institution have the same 

funding formula as a community college?

• How do our universities maintain their 
Carnegie R1: Very high research activity?

• How do we incentivize our institutions to 
improve performance?

• How do institutions continue to invest in 
critical capital and infrastructure needs?


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10

