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Deputy Director

STATE OF NEVADA Jj\'g "'}’;?;jg;gf
GOVERNOR'’S FINANCE OFFICE

209 E. Musser Street, Suite 200 | Carson City, NV 89701-4298
Phone: (775) 684-0222 | www.budget.nv.gov | Fax: (775) 687-0260

Warren Lowman
Administrator

Assembly Committee on Ways and Means
And Senate Committee on Finance
Subcommittees on K-12/Higher Education/CIP
Attn: Chair Marilyn Dondero Loop

401 S. Carson Street

Carson City, NV 89701

May 4, 2023

Dear Chair Dondero Loop,

On behalf of the Governor, | am writing in support of the Nevada System of Higher
Education’s (NSHE) COLA adjustment from 65% of salaries to 80% of salaries as
indicated on Page 99 of the closing document for the Joint Senate Committee on
Finance and Assembly Committee on Ways and Means meeting held on May 1,
2023. This adjustment would require an additional General Fund amount of
$26,215,570 (FY 2024 - $10,614,562, FY2025 - $15,601,008).

Attached please find the back up documentation outlining the calculation for the
additional funds.

For any questions, | am available at astephenson@finance.nv.gov. | thank you for
your time and consideration.

Sincerely,

ﬁﬂ" RV %
X Hphaser
)

Amy L. Stephenson
Director :

State of Nevada
Governor's Finance Office
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FY 2024
FY 2024 FY 2024 FY 2024
FY 2024 Difference Funding Difference
Position FY 2024 FY 2024 Funding BTW Cost and FY 2024 Using BTW Cost and
Institution Type GO01 GF % 10% COLA  Using GF % Funding 10% COLA 80% GF Funding

University of Nevada, Las Vegas 63.88% $31,686,149 $20,241,686 ($11,444,463) $31,686,149 $25,348,919 ($6,337,230)
Professional $26,758,236 $17,093,646 ($9,664,590) $26,758,236 $21,406,589 ($5,351,647)
Classified $4,927,913  $3,148,040 ($1,779,873) $4,927,913  $3,942,331 ($985,583)

University of Nevada, Reno 61.45%  $21,937,490 $13,480,846 ($8,456,644) $21,937,490 $17,549,992 ($4,387,498)
Professional $17,897,599 $10,998,286 ($6,899,313) $17,897,599 $14,318,079 ($3,579,520)
Classified $4,039,891 $2,482,561 ($1,557,330) $4,039,891  $3,231,913 ($807,978)

College of Southern Nevada 68.48%  $10,044,470 $6,878,521 ($3,165,949) $10,044,470 $8,035,576 ($2,008,894)
Professional $8,067,981  $5,525,008 ($2,542,973) $8,067,981 $6,454,385 ($1,613,596)
Classified $1,976,489 $1,353,513 ($622,976) $1,976,489 $1,581,192 ($395,298)

Truckee Meadows Community College 73.08% $3,467,814 $2,534,303 ($933,511) $3,467,814 $2,774,252 ($693,563)
Professional $2,643,040 $1,931,552 ($711,488) $2,643,040 $2,114,432 ($528,608)
Classified $824,774 $602,751 ($222,023) $824,774 $659,820 ($164,955)

Nevada State College 69.55% $2,778,945 $1,932,740 ($846,205) $2,778,945 $2,223,156 ($555,789)
Professional $2,468,434  $1,716,782 ($751,652) $2,468,434  $1,974,747 ($493,687)
Classified $310,510 $215,958 ($94,552) $310,510 $248,408 ($62,102)

Desert Research Institute 98.43% $589,654 $580,399 ($9,254) $589,654 $471,723 ($117,931)
Professional $589,654 $580,399 ($9,254) $589,654 $471,723 ($117,931)

Classified $0 $0 $0 $0 $0 $0

Great Basin College 73.40% $1,460,767 $1,072,194 ($388,573) $1,460,767 $1,168,614 ($292,153)
Professional $1,144,456 $840,024 ($304,433) $1,144,456 $915,565 ($228,891)
Classified $316,311 $232,170 ($84,141) $316,311 $253,049 ($63,262)

Western Nevada College 75.66% $1,296,779 $981,190 ($315,589) $1,296,779  $1,037,423 ($259,356)
Professional $1,080,520 $817,561 ($262,959) $1,080,520 $864,416 ($216,104)
Classified $216,259 $163,629 ($52,630) $216,259 $173,007 ($43,252)

System Administration & SCS 99.16% $1,530,338 $1,517,484 ($12,854) $1,530,338  $1,224,271 ($306,068)
Professional $1,523,933  $1,511,132 ($12,801) $1,523,933  $1,219,146 ($304,787)
Classified $6,405 $6,351 ($54) $6,405 $5,124 ($1,281)

Total 65.81%  $74,792,406 $49,219,363 ($25,573,043) $74,792,406 $59,833,925 ($14,958,481)
Professional $62,173,853 $41,014,389 ($21,159,464) $62,173,853 $49,739,083 ($12,434,771)
Classified $12,618,553  $8,204,974 ($4,413,579) $12,618,553 $10,094,842 ($2,523,711)
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FY 2025
FY 2025 FY 2025 FY 2025
FY 2025 Difference Funding Difference
Position FY 2025 FY 2025 Funding BTW Cost and FY 2025 Using BTW Cost and
Institution Type GO1GF% 10+4%COLA Using GF% Funding 10 +4% COLA  80% GF Funding

University of Nevada, Las Vegas 63.96% $45,628,055 $29,185,202 ($16,442,852) $45,628,055 $36,502,444 ($9,125,611)
Professional $38,531,860 $24,646,243 ($13,885,617) $38,531,860 $30,825,488  ($7,706,372)
Classified $7,096,195 $4,538,959 ($2,557,236) $7,096,195 $5,676,956  ($1,419,239)

University of Nevada, Reno 60.64% $31,589,985 $19,155,062 ($12,434,923) $31,589,985 $25,271,988 ($6,317,997)
Professional $25,772,543 $15,627,568 ($10,144,974) $25,772,543 $20,618,034  ($5,154,509)
Classified $5,817,443 $3,527,494 ($2,289,949) $5,817,443 $4,653,954  ($1,163,489)

College of Southern Nevada 68.10% $14,464,037 $9,849,822 ($4,614,215) $14,464,037 $11,571,230 ($2,892,807)
Professional $11,617,893 $7,911,635 ($3,706,258) $11,617,893 $9,294,314  ($2,323,579)
Classified $2,846,145 $1,938,188 ($907,957) $2,846,145 $2,276,916 ($569,229)

Truckee Meadows Community College 72.76% $4,993,653 $3,633,223 ($1,360,430) $4,993,653 $3,994,922 ($998,731)
Professional $3,805,978 $2,769,108 ($1,036,869) $3,805,978 $3,044,782 ($761,196)
Classified $1,187,675 $864,115 ($323,561) $1,187,675 $950,140 ($237,535)

Nevada State College 68.94% $4,001,680 $2,758,888 ($1,242,792) $4,001,680 $3,201,344 ($800,336)
Professional $3,554,545 $2,450,619 ($1,103,927) $3,554,545 $2,843,636 ($710,909)
Classified $447,135 $308,269 ($138,866) $447,135 $357,708 ($89,427)

Desert Research Institute 98.43% $849,102 $835,798 ($13,303) $849,102 $679,281 ($169,820)
Professional $849,102 $835,798 ($13,303) $849,102 $679,281 ($169,820)

Classified $0 $0 $0 $0 $0 $0

Great Basin College 73.34% $2,103,505 $1,542,655 ($560,850) $2,103,505 $1,682,804 ($420,701)
Professional $1,648,017  $1,208,612 ($439,405) $1,648,017 $1,318,414 ($329,603)
Classified $455,488 $334,043 ($121,445) $455,488 $364,390 ($91,098)

Western Nevada College 75.72% $1,867,362 $1,413,986 ($453,376) $1,867,362 $1,493,889 ($373,472)
Professional $1,555,949  $1,178,181 ($377,768) $1,555,949  $1,244,759 ($311,190)
Classified $311,413 $235,805 ($75,608) $311,413 $249,130 ($62,283)

System Administration & SCS 99.16% $2,203,687 $2,185,209 ($18,478) $2,203,687 $1,762,950 ($440,737)
Professional $2,194,463 $2,176,062 ($18,401) $2,194,463 $1,755,571 ($438,893)
Classified $9,223 $9,146 ($77) $9,223 $7,379 ($1,845)

Total 65.51% $107,701,065 $70,559,845 ($37,141,221) $107,701,065 $86,160,852 ($21,540,213)
Professional $89,530,349 $58,803,826 ($30,726,523) $89,530,349 $71,624,279 ($17,906,070)
Classified $18,170,716 $11,756,018 ($6,414,698) $18,170,716 $14,536,573  ($3,634,143)



Nevada System of Higher Education
State Funded Accounts

Funding Gap

General Fund % Vs. 80% General Fund

FY 2024 FY 2025 FY 2024 &
Difference Difference FY 2025
Position btw GF % and btw GF % and Biennium
Institution Type 80% Funding  80% Funding Total
University of Nevada, Las Vegas ($5,107,233) ($7,317,241)  ($12,424,475)

Professional ($4,312,943)  ($6,179,245)  ($10,492,188)
Classified ($794,290) ($1,137,997) ($1,932,287)
University of Nevada, Reno ($4,069,146) ($6,116,926) ($10,186,072)
Professional ($3,319,794) ($4,990,466) ($8,310,259)
Classified ($749,352)  ($1,126,460)  ($1,875,812)
College of Southern Nevada ($1,157,055) ($1,721,407) ($2,878,463)
Professional ($929,377)  ($1,382,679)  ($2,312,057)
Classified ($227,678) ($338,728) ($566,406)
Truckee Meadows Community College ($239,948) ($361,699) ($601,648)
Professional ($182,880) ($275,674) ($458,554)
Classified ($57,069) ($86,025) ($143,094)
Nevada State College ($290,416) ($442,456) ($732,872)
Professional ($257,966) ($393,018) ($650,983)
Classified ($32,450) ($49,439) ($81,889)
Desert Research Institute $108,676 $156,517 $265,193
Professional $108,676 $156,517 $265,193
Classified $0 $0 $0
Great Basin College ($96,420) ($140,149) ($236,569)
Professional ($75,541) ($109,802) ($185,343)
Classified ($20,879) ($30,348) ($51,226)
Western Nevada College ($56,233) ($79,904) ($136,137)
Professional ($46,855) ($66,578) ($113,434)
Classified ($9,378) ($13,325) ($22,703)
System Administration & SCS $293,213 $422,259 $715,472
Professional $291,986 $420,492 $712,478
Classified $1,227 $1,767 $2,995
Total ($10,614,562)  ($15,601,008)  ($26,215,569)

Professional
Classified

($8,724,693)
($1,889,868)

($12,820,453)
($2,780,555)

($21,545,146)
($4,670,423)
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Nevada System of Higher Education
Self Supporting, Gift and Grant Accounts
Cost of 2023 Legislative COLA Proposals

FY 2025
Position FY 2023 Actual FY 2023 FY 2023 FY 2024 10 + 4%
Institution Type FTE Base Pay Fringe Rate 2% COLA 10% COLA COLA
University of Nevada, Las Vegas 1,460.80 $107,767,289 $0 $13,844,742 $19,936,429
Professional 1,195.69 $95,222,077 27.20% $0 $12,112,248 $17,441,637
Classified 265.11 $12,545,212 38.10% $0 $1,732,494 $2,494,791
University of Nevada, Reno 1,498.41 $108,546,373 $0 $14,528,497 $20,921,036
Professional 1,105.46 $89,900,615 32.30% $0 $11,893,851 $17,127,146
Classified 392.95 $18,645,758 41.30% $0 $2,634,646 $3,793,890
College of Southern Nevada 115.12 $6,557,843 $0 $872,545 $1,256,464
Professional 71.48 $4,747,207 30.90% $0 $621,409 $894,830
Classified 43.64 $1,810,635 38.70% $0 $251,135 $361,635
Truckee Meadows Community College 43.10 $2,478,944 $0 $339,073 $488,266
Professional 25.72 $1,768,454 33.60% $0 $236,266 $340,222
Classified 17.38 $710,490 44.70% $0 $102,808 $148,043
Nevada State College 58.11 $4,036,564 $0 $538,299 $775,150
Professional 48.11 $3,623,035 32.70% $0 $480,777 $692,319
Classified 10.00 $413,528 39.10% $0 $57,522 $82,831
Desert Research Institute 199.64 $21,513,912 $0 $3,158,242 $4,547,869
Professional 199.64 $21,513,912 46.80% $0 $3,158,242 $4,547,869
Classified 0.00 $0 0.00% $0 $0 $0
Great Basin College 22.38 $1,368,559 $0 $189,075 $272,269
Professional 18.13 $1,152,868 37.40% $0 $158,404 $228,102
Classified 4.25 $215,691 42.20% $0 $30,671 $44 167
Western Nevada College 25.64 $1,509,006 $0 $203,211 $292,624
Professional 17.64 $1,169,267 33.90% $0 $156,565 $225,453
Classified 8.00 $339,738 37.30% $0 $46,646 $67,170
System Administration & SCS 32.18 $3,048,624 $0 $402,418 $579,483
Professional 32.18 $3,048,624 32.00% $0 $402,418 $579,483
Classified 0.00 $0 29.00% $0 $0 $0
Total 3,455.38 $256,827,115 $0 $34,076,103 $49,069,588
Professional $2,714  $222,146,062 $0  $29,220,181 $42,077,061
Classified $741 $34,681,053 $0 $4,855,922 $6,992,527
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Position FY 2023 Actual FY 2024 PERS FY 2025 PERS
Institution Type Headcount PERS Base Pay Increase Increase
University of Nevada, Las Vegas 935.00 $52,745,921 $3,908,473 $3,908,473
Professional 225.00 $17,476,918 $1,295,040 $1,295,040
Classified 710.00 $35,269,003 $2,613,433 $2,613,433
University of Nevada, Reno 753.00 $45,038,708 $3,337,368 $3,337,368
Professional 221.00 $17,494,079 $1,296,311 $1,296,311
Classified 532.00 $27,544,630 $2,041,057 $2,041,057
College of Southern Nevada 428.00 $24,720,911 $1,831,820 $1,831,820
Professional 140.00 $10,449,134 $774,281 $774,281
Classified 288.00 $14,271,778 $1,057,539 $1,057,539
Truckee Meadows Community College 168.00 $9,116,530 $675,535 $675,535
Professional 42.00 $2,810,169 $208,234 $208,234
Classified 126.00 $6,306,361 $467,301 $467,301
Nevada State College 96.00 $5,452,863 $404,057 $404,057
Professional 51.00 $3,257,748 $241,399 $241,399
Classified 45.00 $2,195,114 $162,658 $162,658
Desert Research Institute 33.00 $2,407,427 $178,390 $178,390
Professional 10.00 $1,084,169 $80,337 $80,337
Technologist 23.00 $1,323,258 $98,053 $98,053
Great Basin College 84.00 $4,407,277 $326,579 $326,579
Professional 27.00 $1,921,159 $142,358 $142,358
Classified 57.00 $2,486,118 $184,221 $184,221
Western Nevada College 70.00 $4,232,978 $313,664 $313,664
Professional 32.00 $2,419,487 $179,284 $179,284
Classified 38.00 $1,813,491 $134,380 $134,380
System Administration & SCS 52.00 $5,113,761 $378,930 $378,930
Professional 50.00 $4,988,356 $369,637 $369,637
Classified 2.00 $125,405 $9,293 $9,293
Total 2,619.00 $153,236,377 $11,354,816 $11,354,816
Professional 798.00 $61,901,219 $4,586,880 $4,586,880
Classified 1,821.00 $91,335,158 $6,767,935 $6,767,935
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Position FY 2023 Actual FY 2024 PERS FY 2025 PERS
Institution Type Headcount PERS Base Pay Increase Increase
University of Nevada, Las Vegas 393.00 $21,634,938 $1,603,149 $1,603,149
Professional 132.00 $9,309,818 $689,857 $689,857
Classified 261.00 $12,325,120 $913,291 $913,291
University of Nevada, Reno 607.00 $31,013,391 $2,298,092 $2,298,092
Professional 181.00 $11,879,799 $880,293 $880,293
Classified 426.00 $19,133,592 $1,417,799 $1,417,799
College of Southern Nevada 64.00 $3,110,417 $230,482 $230,482
Professional 19.00 $1,306,808 $96,834 $96,834
Classified 45.00 $1,803,609 $133,647 $133,647
Truckee Meadows Community College 32.00 $1,251,475 $92,734 $92,734
Professional 12.00 $548,859 $40,670 $40,670
Classified 20.00 $702,616 $52,064 $52,064
Nevada State College 23.00 $1,175,597 $87,112 $87,112
Professional 13.00 $762,069 $56,469 $56,469
Classified 10.00 $413,528 $30,642 $30,642
Desert Research Institute 45.00 $3,678,163 $272,552 $272,552
Professional 27.00 $2,700,807 $200,130 $200,130
Technologist 18.00 $977,356 $72,422 $72,422
Great Basin College 11.00 $486,055 $36,017 $36,017
Professional 5.00 $226,579 $16,789 $16,789
Classified 6.00 $259,476 $19,227 $19,227
Western Nevada College 17.00 $836,591 $61,991 $61,991
Professional 8.00 $478,270 $35,440 $35,440
Classified 9.00 $358,322 $26,552 $26,552
System Administration & SCS 23.00 $1,802,192 $133,542 $133,542
Professional 23.00 $1,802,192 $133,542 $133,542
Classified 0.00 $0 $0 $0
Total 1,215.00 $64,988,819 $4,815,671 $4,815,671
Professional 420.00 $29,015,199 $2,150,026 $2,150,026
Classified 795.00 $35,973,620 $2,665,645 $2,665,645
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FY 2024 FY 2025
Registration Registration
Base Fee Increase Base Fee Increase
SOB 4.78% SOB Registration Projection Total SOB SOB 6.87% SOB Registration Projection Total SOB
Registration Registration Fee Revenue (Net of Registration Registration Registration Fee Revenue (Net of Registration
SCH Fee Fee Increase Projection discounts) Fee Revenue SCH Fee Fee Increase Projection discounts) Fee Revenue
UNR Undergraduate 442,680 $176.65 $8.44  $78,199,422  $2,990,346  $81,189,768 458,225 $176.65 $12.14  $80,945,446  $4,448,762  $85,394,208
UNR Graduate 41,274 $223.29 $10.67 $9,216,071 $352,423 $9,568,494 42,306 $227.46 $15.63 $9,622,923 $528,876  $10,151,799
UNLV Undergraduate 588,618 $172.49 $8.25 $101,530,719  $3,882,535 $105,413,254 588,618 $173.74 $11.94 $102,266,491  $5,620,566 $107,887,058
UNLV Graduate 62,057 $222.40 $10.63  $13,801,428 $527,767  $14,329,194 61,938 $224.51 $15.42  $13,905,709 $764,258  $14,669,967
NSC Undergraduate 82,461 $135.75 $6.49 $11,194,081 $428,062 $11,622,142 84,110 $138.25 $9.50 $11,628,208 $639,086 $12,267,294
NSC Graduate 1,077 $182.17 $8.71 $196,197 $7,503 $203,700 1,088 $185.56 $12.75 $201,889 $11,096 $212,985
GBC Upper Division 6,907 $128.72 $6.15 $889,105 $33,999 $923,104 6,831 $131.10 $9.01 $895,578 $49,221 $944,799
GBC Lower Division 44,679 $88.35 $4.22 $3,947,351 $150,947 $4,098,297 44,028 $90.07 $6.19 $3,965,574 $217,948 $4,183,522
CSN Upper Division 6,750 $127.40 $6.09 $859,950 $32,884 $892,834 6,750 $130.40 $8.96 $880,200 $48,376 $928,576
CSN Lower Division 443,250 $89.25 $4.27 $39,560,063  $1,512,777 $41,072,839 443,250 $91.30 $6.27 540,468,725  $2,224,161  $42,692,886
TMCC Upper Division 2,155 $132.83 $6.35 $286,249 $10,946 $297,195 2,155 $135.27 $9.29 $291,507 $16,021 $307,528
TMCC Lower Division 152,928 $83.18 $3.98 $12,720,551 $486,434  $13,206,985 152,928 $84.80 $5.83  $12,968,294 $712,737  $13,681,032
WNC Upper Division 1,100 $127.06 $6.07 $139,766 $5,345 $145,111 1,300 $129.40 $8.89 $168,220 $9,245 $177,465
WNC Lower Division 61,688 $87.13 S4.16 $5,374,875 $205,535 $5,580,411 63,934 $88.83 $6.10 $5,679,257 $312,132 $5,991,389
1,937,624 $277,915,827 $10,627,501 $288,543,329 | 1,957,461 $283,888,022 $15,602,486 $299,490,508
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FY 2024 FY 2025

Registration Fees - State Operating Budget Current Fee Proposed Percentage Current Fee Proposed Percentage

Fee Increase Fee of Change Fee Increase Fee of Change
UNR Undergraduate $176.65 $8.44 $185.09 4.78% $176.65 $12.14 $188.79 6.87%
UNR Graduate $223.29 $10.67 $233.96 4.78% $227.46 $15.63 $243.09 6.87%
UNLV Undergraduate $172.49 $8.25 $180.74 4.78% $173.74 $11.94 $185.68 6.87%
UNLV Graduate $222.40 $10.63 $233.03 4.78% $224.51 $15.42 $239.93 6.87%
NSC Undergraduate $135.75 $6.49 $142.24 4.78% $138.25 $9.50 $147.75 6.87%
NSC Graduate $182.17 $8.71 $190.88 4.78% $185.56 $12.75 $198.31 6.87%
GBC Upper Division $128.72 $6.15 $134.87 4.78% $131.10 $9.01 $140.11 6.87%
GBC Lower Division $88.35 $4.22 $92.57 4.78% $90.07 $6.19 $96.26 6.87%
CSN Upper Division $127.40 $6.09 $133.49 4.78% $130.40 $8.96 $139.36 6.87%
CSN Lower Division $89.25 $4.27 $93.52 4.78% $91.30 $6.27 $97.57 6.87%
TMCC Upper Division $132.83 $6.35 $139.18 4.78% $135.27 $9.29 $144.56 6.87%
TMCC Lower Division $83.18 $3.98 $87.16 4.78% $84.80 $5.83 $90.63 6.87%
WNC Upper Division $127.06 $6.07 $133.13 4.78% $129.40 $8.89 $138.29 6.87%
WNC Lower Division $87.13 $4.16 $91.29 4.78% $88.83 $6.10 $94.93 6.87%
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University of Nevada, Reno
Fiscal Impact of Proposed COLA Funding for Fiscal Years 2024 and 2025

The additional costs related to COLA are expected to total:
e FY24-S521.9M
e FY25-531.6M

If the state provides funding at the 80% level, UNR will need to identify the following amounts:
e FY24-$4,387,498
e FY25-5$6,317,997

If the state provides funding only at the reduced amount — 61% for UNR, the University will need to
identify the following additional funds:

e FY24 - additional $4,069,146, for a total of $8,456,902

e FY25 - additional $6,116,926, for a total of $12,433,818

The University’s proposed plan to address the shortfalls that would come from the proposed 80% and
61% COLA funding include:
To address the difference between funding at the approximately 80% and the full amount needed:

® FY24 —Hold approximately 21 positions vacant and cut 8% operating to make up the expected
$4,387,498 shortfall
® FY25 - Hold additional 9 positions vacant and cut additional 1% operating to make up the

expected $6,317,997 shortfall

To address the difference between funding at the approximately 61% to the 80% level:

e FY24 - Potential increase of $8.41 per credit on registration fee to make up the additional
$4,069,404 needed

e FY25 - Potential additional increase of $4.23 per credit on registration fee to make up the
additional $6,116,929 needed

Impacts

e These actions will have an impact on the quality of services we provide to our students,
faculty, and community.
o These estimates assume that we will have to hold professional and classified

positions, both of which are essential to the university’s operations
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We are analyzing which positions we could postpone hiring with the least amount of
impact. However, every position is important to delivering on our mission.

We expect that students will have longer wait times to meet with advisors, financial
aid counselors, and for other support services.

We may not be able to offer as many sections of academic courses, which will
negatively affect the ability of students to progress or complete their program of
study. We will also likely have fewer course options, constraining the breadth of
students’ educational training.

There will also be a recommendation to suspend annual performance pay, which is a
critical incentive to recruit and retain the best faculty and staff.

Cutting operating budgets will jeopardize our funding for library subscriptions,
software and computer maintenance agreements, necessary repairs, equipment

replacement, and many more.

University of Nevada, Reno
Fiscal Impact of Proposed COLA Funding FY 24 & FY 25
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Impact

80% Support from State

GF% Support from State

Impact

Decrease On Positions to Decrease On |Increase
FY2024 Positions to Operating FY2024 Eliminate or |[Operating on Student Fees-per
FY2024 Difference Eliminate or Budget % FY2024 Difference Held (50% of |Budget Credit Hour for
Position FY2024 FY2024 10% Funding BTW Cost and [Held (50% of |(50% of the FY2024 10% |Funding BTW Cost and |the %*(50% of the |Shortfall BTW GF%
Institution Type G01 GF% |COLA Using 80% |Funding the shortfall) |shortfall)* COLA Using GF% [Funding 80%shortfall) |80% shortfall) |and 80%
UNR 61.45% 21,937,490 | 17,549,992 (4,387,498) (21) -8% 21,937,490 13,480,588 (8,456,902) (21) -8% 8.41
Professional 17,897,599 | 14,318,079 (3,579,520) (14) 17,897,599 | 10,998,075 (6,899,524) (14) 6.86
Classified 4,039,891 3,231,913 (807,978) (6) 4,039,891 2,482,513 (1,557,378) (6) 1.55
* Excluding Financial Aid and O&M from the reduction base. Reducing operating will affect Library Subscriptions, Computer Software Maint/Supplies, Building Leases, Education Trainings, Travel, Repairs, and many more.
FY2025 - additional 4%
Addi
Reduction on Increase
FY2025 AddlI Positions |Operating FY2025 Addi on Student Fees-per
FY2025 Difference to Eliminate or |Budget % FY2025 Difference AddlI Positions |Reduction on |Credit Hour for
Position FY2025 FY2025 10+4% Funding BTW Cost and [Held (50% of |(50% of the FY2025 Funding BTW Cost and |to Eliminate or|{Operating Shortfall BTW GF%
Institution Type G01 GF% |COLA Using 80% Funding the shortfall) |shortfall)* 10+4% COLA |Using GF% |Funding Held Budget %* and 80%
UNR 60.64% 31,589,986 25,271,989 (6,317,997) (9) -1% 31,589,986 19,156,168 (12,433,818) (9) -1% 4.23
Professional 25,772,543 20,618,034 (5,154,509) (6) 25,772,543 15,628,470 (10,144,073) (6) 3.45
Classified 5,817,443 4,653,954 (1,163,489) (3) 5,817,443 3,527,697 (2,289,746) (3) 0.78
FY2024 & 2025 ~ 14%
FY24 & Increase
FY24 & FY2025 Addl FY24 & FY24 & FY2025 Addl on Student Fees-per
FY24 (10%) & |[FY2025 Difference Positions to Reduction on FY24 (10%) & |FY2025 Difference Positionsto  |Reduction on [Credit Hour for
Position FY2025 Funding BTW Cost and |Eliminate or Operating FY2025 Funding BTW Cost and |Eliminate or [Operating Shortfall BTW GF%
Institution Type GO01 GF% ((10+4%) COLA |Using 80% [Funding Held Budget %* (10+4%) COLA|Using GF% |Funding Held Budget %* and 80%
UNR 53,527,476 | 42,821,981 (10,705,495) (30) -9% 53,527,476 32,636,755 (20,890,721) (30) -9% 12.64
Professional 43,670,142 | 34,936,114 (8,734,028) (21) 43,670,142 26,626,545 (17,043,597) (21) 10.31
Classified 9,857,334 7,885,867 (1,971,467) (9) 9,857,334 6,010,210 (3,847,124) (9) 2.33

University of Nevada, Reno

Fiscal Impact of Proposed COLA Funding FY 24 & FY 25
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University of Nevada, Las Vegas
Fiscal Impact of Proposed COLA Funding for Fiscal Years 2024 and 2025

The additional costs related to COLA, are expected to total
e FY24-S31.7M
e FY25-545.6M

If the state provides funding at the 80% level, UNLV will need to identify the following funding sources:
e FY24-5$6,337,230
e FY25-5$9,125,611

If the state provides funding only at the approximately 64% level, UNLV will need to identify the
following additional funding sources

e FY24 - additional $5,107,323, for a total of $11,451,374

e FY25 - additional $7,317,241, for a total of $16,489,979

Our proposed plan to address the shortfalls that would come from the proposed 80% and 64% COLA
funding include:
To address the difference between funding at the approximately 80% the full amount needed:
e FY24 - Hold approximately 75 positions vacant to make up the expected $6,337,230 shortfall
e FY25 - Hold approximately 90 positions vacant to make up the expected $9,125,611 shortfall

To address the difference between funding at the approximately 64% to the 80% level:
® FY24 - Hold approximately 60 additional positions vacant (135 total) to make up the additional
$5,107,323 needed
e FY25 - Hold approximately 80 positions vacant (170 total) to make up the additional $7,317,241
needed
Impacts
e These actions will have an impact on the quality of services we provide to our students,
faculty, and community.

o External benchmarks demonstrate that our institution is staffed at a very lean level,
so every vacancy will necessarily have a deleterious impact on the level and quality of
services to our students, faculty, and community.

o These estimates assume that we will have to hold professional and classified
positions, both of which are essential to the university’s operations

o We are analyzing which positions we could postpone hiring with the least amount of
impact. However, every position is important to delivering on our mission.

o We expect that students will have longer wait times to meet with advisors, financial
aid counselors, and for other support services.

o We may not be able to offer as many sections of academic courses, which will
negatively affect the ability of students to progress or complete their program of
study. We will also likely have fewer course options, constraining the breadth of
students’ educational training.

o Unfortunately, there will also be an impact on the availability of funds for student
financial aid. Among our strategic goals is to increase the financial aid we provide to
our students. The financial aid source available for our students is far less than the
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amount needed to successfully support our students. Many students are unable to
continue their educational journey due to financial constraints.

o There will also be a suspension of annual performance pay, which is a critical
incentive to recruit and retain the best faculty and staff.

We support the Chancellor’s proposal to increase the student registration fee in the next academic year
due to the unusual circumstances of higher than usual inflation. We will also likely need to request
increases in other student fees as well.

University of Nevada, Las Vegas
Fiscal Impact of Proposed COLA Funding FY 24 & FY 25
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Desert Research Institute
Fiscal Impact of Proposed COLA Funding for Fiscal Years 2024 and 2025

Many of DRI’s administrative faculty are state-supported, and as such, COLA adjustments are
funded at least in part by the state.

DRI’s research faculty are self-supporting, with their salaries paid by the grants and contracts that
they earn.

A COLA is welcome for both administrative and research faculty, but for research faculty, it is also
challenging. The research grant proposals that our faculty will work on next fiscal year were
submitted based on their current salaries. A ten percent COLA means a ten percent increase in
project costs with no way to increase the funds to pay for that difference.

DRI may need to use indirect cost recovery funds (ICR) to make up for that difference.

ICR funds "overhead" are monies received by the institute in reimbursement for services rendered
in support of grants and contracts. Those funds are intended to reinvest in research.

Research reinvestments include:
Proposal Development
Research and New Faculty Support Programs
Faculty Senate and Strategic Initiatives Support
Institute Project Assignments (IPA) Competition Funding
Post-Doctoral Student Support
Academic Teaching Start Up Funding
Sabbaticals
The fiscal impact on DRI’s self-supporting funds is more than $4.5 million over the biennium.

In addition to the self-supporting challenges discussed above, the following fiscal impacts have
been identified for state-supported funding for each of the NSHE provided models.

General fund model fiscal impact:

The general fund model provides the least fiscal impact to DRI over the biennium, for a total of
about $23,000. Compared to other NSHE institutions, DRI is 98.43% general fund funded over the
biennium. DRI will fund this small shortfall using unplanned vacancy savings or cuts to state O&M
expenditures. Potentially impacted projects include landscape maintenance, window cleaning, or
building sealing.

Page 17 of 25
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80% GF model fiscal impact:

This model provides 80% of state general funds for COLA and has a greater fiscal impact to DRI.
The potential investment required for DRI using this model is $288,000 or more over the
biennium. DRI expects to fund this shortfall using a combination of unplanned vacancy savings, a
reduction in operating expenditures and/or a reduction in budgeted research reinvestments in
self-supporting funds, as identified above.

Desert Research Institute
Fiscal Impact of Proposed COLA Funding FY 24 & FY 25
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College of Southern Nevada
Fiscal Impact of Proposed COLA Funding for Fiscal Years 2024 and 2025

For the College of Southern Nevada (CSN), being funded at the general fund amount, 68.1%, will
detrimentally impact our ability to serve students. Prior to the 2021 legislative session, the institutions
were funded at 80% and had the ability to request funds beyond 80% if justified. In addition, with the
COLA amounts that were previously received, e.g. 1%, CSN could generally absorb the 20% gap in
funding with only a 1% COLA increase. As an example, in FY23, CSN’s gap was around $280,000 or .18%
of our total State Supported Operating Budget. With a COLA appropriation of 10% and an additional 4%,
it will be extremely difficult for CSN to absorb a 20% funding gap, let alone a 32% funding gap for COLA.

IMPACT TO CSN FOR ENROLLMENT LOSSES

CSN is already working to re-align its budget due to the enrollment loss suffered in the FY22 count year
of $16.6 million per year, as well as related registration fee revenue reductions and the need to
institutionalize capacity positions. The State has generously given CSN some enrollment funds, but they
equate to about 36% of the $16.6 million loss per year. Plans for the enrollment gap currently include
moving approximately $14 million per year to our HEERF set aside, HEERF indirect and investment
income distributions. As the capacity positions are not included in the legislatively approved budgeted
positions, they are being moved to these designated funds. Other contemplated moves include our
Synoptek IT contract, a large portion of utilities and possibly expenses related to security officers. In
addition to moving expenses to the designated funds, to meet our budget needs, CSN will need to cut
approximately S5 - $5.6 million per year to balance the budget. The plan is to cut operating expenses by
approximately $3 million per year and personnel expenses by about $2.6 million per year (or 29

positions).

IMPACT AT 80% (20% FUNDING GAP)

For FY24 and FY25, with COLA funded at 80%, CSN will need to self-fund about $2 million and $2.9
million, respectively. This additional expense will require CSN to freeze 23 more positions in FY24 and
26 more positions in FY25. This would bring our total frozen positions to 52 and 55 for FY24 and FY25,
respectively. 55 positions are 4.5% of our total full-time workforce.

IMPACT AT 68.1% (31.9% FUNDING GAP)

For FY24 and FY25, with COLA funded at 68.1%, CSN will need to self-fund about $3.2 million and $4.6
million, respectively. The difference between the 68.1% and 80% equates to $1.2M and $1.7M. This
additional expense will require CSN to freeze 12 more positions in FY24 and 19 more positions in FY25.
This would bring our total frozen positions to 64 and 74 for FY24 and FY25, respectively. 74 positions
are 6% of our total full-time workforce.
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The chart below summarizes the impact at the various levels.

FY24 FY25
Enroliment Budget Shortfall after moving expenditures to Non-state "set aside” funds 5 (5,627,725.32) § (5,074,528.32)
Operating Reductions needed 5 3,000,000.00 S 2,500,000.00
Personnel Reductions needed 5 2,627,725.32 5 2,574,528.32
Approximate Number of Positions 29 29
Budget Shortfall including gap in funding at 80% COLA funding S (7,636,619.32) S (7,967,335.32)
Operating Reductions needed 5 3,000,000.00 S 3,000,000.00
Personnel Reductions needed 5 4,636,619.32 $ 4,967,335.32
Approximate Number of Positions 52 55
Budget Shortfall including gap in funding at 68.1% COLA funding S (8,793,674.32) S (9,688,743.32)
Operating Reductions needed S 3,000,000.00 S 3,000,000.00
Personnel Reductions needed 5 5,793,674.32 S5 6,688,743.32
Approximate Mumber of Positions 64 71

A reduction in a workforce of this magnitude will significantly impact our departments and the ability to
effectively deliver programming and services to our students. The vast majority of CSN’s personnel
expenses exist in our instructional, academic support and student support services, and a cut of this size
will impact those areas as well as our institutional support and operations and maintenance staff. Cuts
to personnel would impact our:
e ability to deliver courses that our students need and want to complete their degrees and
transfer to four-year institutions;
e ability to meet our 350:1 mandated student to advisor ratio and ensure students’ persistence in
the appropriate classes;
e ability to staff appropriately in the library and in the tutoring departments;
e ability to support our early college and dual enrollment programming; and
o staffing and hours available for other student support services including financial aid, cashiering,
psychological services, testing, veterans advising, recruitment, student life and career services.

CSN is currently working through our Budget Alignment Taskforce process with specific solutions to
address the enrollment budget gap, the 80% COLA funding gap, and finally the 68% funding gap (if
needed), but it is clear that reductions in staffing of the magnitude needed when we have to self-fund
32% of our COLA will impede our performance momentum to include a direct impact on graduation and
course completion rates.

College of Southern Nevada
Fiscal Impact of Proposed COLA Funding FY 24 & FY 25
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Great Basin College
Fiscal Impact of Proposed COLA Funding for Fiscal Years 2024 and 2025

FY2024

Total COLA estimate at 10% is $1,460,767

Funding gap at 80% for FY2024 is $292,153

Funding gap at GF% (73.4%) for FY2024 is $388,573
Difference of funding gap between GF% and 80% is $96,240

FY2025

Total COLA estimate at 10% + 4% is $2,103,505

Funding gap at 80% for FY2025 is $420,701

Funding gap at GF% (73.34%) for FY2024 is $560,850
Difference of funding gap between GF% and 80% is $140,149

The proposed high rates of COLA increases for FY2024 and FY2025 put additional strain on GBC’s state
operating budget, which has already been reduced by approximately $1M due to a decline in WSCHs
during FY2022 as a result of continued low enrollments due multiple factors, including the lingering
effects of the pandemic and uncertainty in personal lives.

Options:

A- Reduce operating costs — This is not an option as Great Basin College has already reduced
operating budgets due to previous budget reduction (prior to the 2021 required reductions) by 30%.
Any further reductions would decimate academic programs and department operating budgets,
which some are currently only at $500 per fiscal year. Reductions would limit the ability of full-time
academic faculty and part-time instructors to have the materials needed to conduct their classes
and provide a successful student experience.

B - Hold positions vacant/hiring freeze - At the high level of proposed COLA increase, this is not a
sustainable option. During the normal attrition and recruitment and replacement processes over
the course of a year, GBC expects to realize approximately $200,000. Therefore, to cover the
funding gap between the GF% and 80% in each of FY2024 ($96,240) and FY2025 ($140,169) the use
of the historical vacancy savings from re-filling positions may result in funds to cover this smaller

gap.

To cover the funding gap between 80% and full funds needed, Great Basin College would need to
address the unfunded COLA shortfall through a process of holding vacant positions unfilled and not
recruited for one or more months longer to generate additional vacancy savings. This would include
3-4 Faculty/Professional (3 Academic and 1 Administrative) positions, 2 Classified positions, and 0
temporary/student worker positions. Where needed for the fall semesters, part-time instructors
will be hired to cover classes that in the past have been taught by full time faculty. In some
instances, we are unable to find qualified part-time instructors in subject matters, therefore leading
to some classes not being offered when the students need them for timely completion of their

Page 21 of 25
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educational pursuits and proper sequencing of classes. Potentially the over use of part-time
instruction has a detrimental effect on the learning of the students, as they may not get the same
experiences in classes and labs if they were taught by full-time instructors. The hiring of backfill on a
part-time basis does not result in full savings from position vacancies. Position vacancies would be
reviewed for possible recruitment for either the spring semesters or the start of the next fiscal year,
and therefore, these positions are one-time solutions to the COLA shortfall. In addition, not all
classes may be offered, or students are unable to get into classes when they need them to graduate.
This can increase their time to graduation and becoming an asset in the workforce. Class sizes are
most likely to increase due to the lack of available instructors. Students would be impacted by
unfilled administrative and classified positions with reduced services and longer wait times for
advising, tutoring, financial aid, and other support services and delayed responses to inquiries.

C - Eliminate positions — GBC has eliminated over 80 positions in the past due to budget reductions
and only reinstated about 12 of previously eliminated positions due to continued lack of funding. All
remaining positions both vacant and filled are critical to ensuring the success of GBC's students. If
any positions were eliminated to fund the COLA, it would impact academic faculty, student support
services and institutional operations. Students would not be able to take the classes they want or
need to complete their educational pursuits in a timely manner. Delays and longer time to respond
to students inquires and receive services would become the norm in financial aid, advising, library,
tutoring and other support services.

Great Basin College
Fiscal Impact of Proposed COLA Funding FY 24 & FY 25
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Truckee Meadows Community College
Fiscal Impact of Proposed COLA Funding for Fiscal Years 2024 and 2025

Executive Summary

For almost three years, TMCC has held vacant approximately 20 full-time faculty positions and roughly
20 staff positions in other areas of the college for which there is no state funding. During this time, we
have relied on soft money, including state and federal grants, Perkins funding, and Capacity dollars to
hire roughly 20 temporary faculty on year-to-year contracts — in addition to the 20 vacant positions.
Temporary faculty enable us to function from one semester to the next, but they do not enable
programs to expand or grow, and we face a continual risk of losing these instructors to full-time, higher-
paying, tenure-track jobs elsewhere. As Capacity funding, Corequisite support funds, and an NV Energies
grant will sunset this summer, our ability to deliver vital courses necessary for student completion and
graduation risks further erosion. Program areas that suffer most include some of the occupations that
Nevada most urgently needs to hire, including Nursing, Advanced Manufacturing, Information
Technology and Computer Programming, and related high-tech fields.

Nursing
In a 2022 white paper entitled “Addressing Nevada’s Nursing Workforce Shortages: A Call to Action,” the

study’s authors gave clear evidence of a nursing shortage across Nevada. One of the strategies
recommended in the white paper is to expand public funding to increase the capacity of NSHE nursing
programs like the one at TMCC, in order to help close the gap on the shortage we are experiencing. The
paper also noted the urgent need to address the shortage of faculty to teach Nursing courses and the
need to increase the low salaries often associated with those teaching positions. Furthermore:
e Hospitals like Renown & Northern Nevada have made it clear that they rely heavily on registered
nurses (RNs) and are still reporting a high number of vacancies that they are struggling to fill
e There is a need for more than 4000 additional RNs just to meet the national population-to-RN
average
e According to the Bureau of Labor Statistics, the need for registered nurses is expected to grow by
12 percent from 2018 to 2028, compared to 7 percent growth across all occupations
Unfortunately, however, TMCC lost half of its Nursing educators during the pandemic due to the
extreme wage differential between teaching and clinical practice. We have six vacant nursing positions
for which we are actively recruiting, but our inability to match the salaries offered in the private sector
due to budget shortfalls renders it impossible to meet the growing need for nurses in Northern Nevada.
To be fully functional even before the Covid 19 pandemic, it took 12 faculty and part-timers to bring on
40 students per cohort. Without fully funded COLAs and significant budget restoration, TMCC will
continue to face difficulty recruiting the skilled Nursing instructors necessary to provide for this critical
workforce sector.

Advanced Manufacturing

Manufacturing makes up $8.37B of Nevada’s economic activity and continues to grow. In a survey
conducted by Manufacture Nevada, 73 percent of Small and Medium Manufacturers indicated that they
will need to hire additional workers to meet the needs of smart manufacturing. Additionally:

e 68 percent of manufacturers would need to increase their workforce by 8 percent

e Additional training would be required for both new and existing employees

e Less than one-in-five employees are trained to operate smart manufacturing technologies

e The majority of survey respondents (62 percent) believe that current employees could adapt if

they had additional training
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For this reason, the Economic Development Association of Western Nevada (EDAWN) has named
advanced manufacturing one of their key industries. With companies like Tesla building new facilities
that will require 3,000 more employees, it is imperative that we as the community college be ready to
provide the training necessary to have a skilled workforce. Currently, we have just two full-time faculty
members in the area of advanced manufacturing, however, their salaries do not meet industry
standards, and we risk losing them to area firms. In recent years, we have seen several faculty members
in this area of study come and go due to the low wage. In order to retain our existing instructors, we
need to offer competitive and equitable salaries. Our current faculty are invested in meeting the needs
of our two main workforce partners, Panasonic and Tesla, and with Tesla in need of expanding their
training opportunities, it will be imperative to do our best to keep our faculty on board. Without fully
funded COLAs, we will continue to struggle to hire in this arena.

Information Technology and Computer Science

Information Technology continues to be a critical field for US employers, including those in Northern
Nevada. However, the faculty salaries offered by TMCC cannot begin to recruit the talent necessary to
teach in such vital areas as Computer Science, and in programming languages in particular. Since 2021,
EDAWN has thrown its support behind our Tech Careers Fast-Track program, but this program struggles
to recruit FT faculty who can teach key programming languages because these workers can fetch twice
the wage or more in the private sector. Our non-credit programs rely on third-party course providers in
order to deliver current training, but to do this on the for-credit side is very challenging. Without fully
funded COLAs and significant budget restoration, TMCC will continue to face difficulty recruiting the
skilled instructors necessary to provide for this critical workforce sector.

Highlight Summary

TMCC is no longer able to do more with less. If COLAs are not fully funded and if enrollment restoration
does not occur, and if workforce investment monies are not allocated, student fees will need to be
increased and program reductions are likely to ensue. In many areas of study, TMCC only has one or two
full-time faculty members on staff, and that problem will be exacerbated if we need to leave
instructional positions vacant.

Examples of critically challenged programs include Advanced Manufacturing, Diesel Technology,
Welding, Logistics, HVAC, Machining, Automotive, and Data Science. TMCC gives students the
opportunity to pursue stackable credentials in many of these Career and Technical Education fields, but
staffing levels are insufficient to meet industry demand. EDAWN has named distribution, logistics, e-
commerce, technology and advanced manufacturing as some of their key industries. With many
companies moving into the Northern Nevada area and expanding/growing yearly, it is imperative that
we as the community college be ready to provide the necessary training to have a skilled workforce to
support their employment & infrastructure needs. We need the state of Nevada to invest in our
students so that they can access high-quality workforce training and health career preparation.

Fee Increase Proposal
If the COLA is not fully funded by the legislature, TMCC proposes a $17 per credit, per student, fee

increase in order to staff our vacant positions. This is based on our 11,000 student headcount, who are
enrolled at an average of 9 credits per semester.

Truckee Meadows Community College
Fiscal Impact of Proposed COLA Funding for FY 24 & FY 25
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Western Nevada College
Fiscal Impact of Proposed COLA Funding for Fiscal Years 2024 and 2025

FY2024

Total COLA estimate at 10% is $1,296,779

Funding gap at 80% for FY2024 is $259,356

Funding gap at General Fund (GF)% (75.66%) for FY2024 is $315,589
Difference of funding gap between GF% and 80% is $56,233

FY2025

Total COLA estimate at 10% + 4% is $1,867,362

Funding gap at 80% for FY2025 is $373,472

Funding gap at GF% (75.72%) for FY2024 is $453,376
Difference of funding gap between GF% and 80% is $79,904

The proposed high rates of COLA increase for FY2024 and FY2025 put additional strain on WNC's state
operating budget.

Options:

A - Reduce operating costs — This is not an option as WNC has already reduced operating budgets due to
previous budget reductions. Any further reductions would decimate academic programs and
department operating budgets. Reductions would limit the ability of full-time academic faculty and
part-time instructors to have the materials needed to conduct their classes and provide a successful
student experience.

B - Hold positions vacant/hiring freeze - WNC will have to hold 4-5 positions vacant at any given time,
which will have an impact on students, current faculty and staff through reduced services and class
offerings. As we don’t know what positions will be vacated due to natural attrition, the impacts are
expected to be across the board. WNC has a small number of staff at the college overall with very little
redundancy, meaning that any vacancy affects services to students and employees more directly.
Through the normal attrition process, WNC estimates that $300,000 will be realized.

To cover the funding gap between the GF% and 80% in each of FY2024 and FY2025, Western Nevada
College would need to address the unfunded COLA shortfall through a process of holding additional
positions vacant and not recruiting for one or more months longer to generate additional vacancy
savings. This likely would include 2-3 faculty/professional positions.

C - Eliminate positions — This is not an option as WNC has already reduced positions in the past due to
budget reductions. Every higher education institution requires critical positions in offices across the
campus to provide basic operations. All positions are critical to ensure the success of WNC’s students.
Further cuts to positions impact academic faculty, student support services and institutional operations.
Students would not be able to take the courses they need to complete their programs of study due to
reduced services in admissions, advising, financial aid, library services, tutoring and other areas.
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