Performance Criteria for Annual and Periodic Evaluation of NSHE Presidents

On October 14, 2022, the ad hoc Committee to Review the Roles and Responsibilities of the
Chancellor met and walked through a discussion guide that was utilized to facilitate conversation
and establish consensus on issues previously raised by the committee that were considered critical
decisions concerning the role of the Chancellor as chief executive of the system. Because the
committee reached consensus on key areas but did not discuss all aspects of the procedures that
currently govern executive evaluations (Chapter 2, Section 2 of the Procedures and Guidelines
Manual), this document includes the committee’s direction and points of consensus, and also
utilizes revisions that have developed over the past 18 months in discussions between the former
Chancellor, current Acting Chancellor and Council of Presidents.

Consensus of Committee: Based on the consensus of the ad hoc Committee to Review the
Roles and Responsibilities of the Chancellor, require that the evaluation of presidents
include measurable goals (with targets and metrics) that align with the Board’s strategic plan
and goals.

In addition to the general consensus of the committee, the following additional edits to Chapter 2,
Section 2, Subsection 3, were the result of multiple conversations with the Council of Presidents.

e Revising evaluation criteria to provide that annual and periodic evaluations will evaluate the
stewardship of the presidents in achieving the goals of the institutional strategic plan
measured with metrics and related targets and corresponding contributions to the
achievement of the Board’s strategic goals;

e Revising the provisions of Board policy concerning institutional strategic plans to indicate
that such plans must align with and support the Board’s strategic plan and goals and must
include metrics and corresponding targets that will measure progress towards achieving the
goals of the institutional strategic plan; and

e Revising evaluation criteria to provide that the self-evaluation report submitted by the
President will include:

o Progress on meeting previously established goals of the president;

o Assessment of the institution’s advancement of goals outlined in the institution’s
strategic plan under the president’s stewardship;

o Assessment of the degree to which the president’s objectives align with the goals of
the Board of Regents and the goals of the State;

o Assessment of the academic quality, financial status, and challenges and
opportunities facing the institution; and

o Assessment of the president’s relationships with the Board, institutional leadership,
and other key stakeholders.
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NSHE Procedures and Guidelines Manual
CHAPTER 2, SECTION 2, SUBSECTION 3
Performance Criteria for Annual and Periodic Evaluation of NSHE Presidents

Additions appear in boldface italics; deletions are [strieken and bracketed]

3. PERFORMANCE [MEFRICS] CRITERIA FOR ANNUAL AND PERIODIC
EVALUATION OF NSHE PRESIDENTS

A. Institutional strategic plans are established pursuant to Title 4, Chapter 14 in alignment with
the Board’s strategic plan and goals. Annual and periodic evaluations of the President will
critically evaluate the stewardship of the President in achieving the goals of the institutional
strategic plan through the use of metrics and targets included in the institutional strategic
plan and corresponding contributions to the achievement of the Board’s strategic goals.

B. For the purpose of the annual and periodic evaluations, the President will submit a
Self-Evaluation Report that addresses the state of the institution under the President’s
stewardship. The President’s Self-Evaluation Report will include the following:

1. Progress on meeting previously established goals of the President, including any relevant
data;

2. An assessment of the institution’s advancement of goals outlined in the institution’s

strategic plan under the President’s stewardship, including the following:

a. An assessment of institutional initiatives designed to support the institutional
strategic plan;

b. A review of institutional metrics established to measure progress towards the
achievement of goals outlined in the institutional strategic plan pursuant to Title 4,
Chapter 14 of the Board Handbook;

c. An assessment of diversity, equity and inclusion initiatives in support of the
institutional strategic plan and the Board’s strategic goals;

An assessment of the degree to which the president’s objectives have been aligned with the
goals of the Board, the institution’s strategic plan, and the goals of the State;

An assessment of overall academic quality of the institution;

An assessment of the financial status of the institution;

An assessment of the challenges and opportunities facing the institution;

An assessment of the President’s relationships with the Board, institutional leadership,
faculty, and other key stakeholders;

The identification of any professional development the President wishes to pursue; and
Goals the President proposes for themself over the course of the next year or contract
period, as appropriate.
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C. For the purpose of the periodic evaluation, the feedback of individuals and groups from
within the institution and in the community will be considered.
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POLICY PROPOSAL
Title 4, Chapter 14, Section 3
Institutional Strategic Plans

Additions appear in boldface italics; deletions are [strieken and bracketed]

Section 3. Institutional Strategic Plans

2. Institutional strategic plans and mission statements for each NSHE institution, including the
Desert Research Institute, shall be presented for consideration to the Board of Regents at least
every seven years and will cover a planning period of up to seven years. Updates concerning
progress toward major goals and the revision of existing goals may come before the Board at
any time during the seven-year planning period as determined appropriate by the institution.
Institutional strategic plans must align with and support the Board’s strategic plan and goals
and must include metrics with corresponding targets that will measure progress towards
achieving the goals of the institutional strategic plan.
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