Chancellor’s Job Description

On October 14, 2022, the ad hoc Committee to Review the Roles and Responsibilities of the
Chancellor met and walked through a discussion guide that was utilized to facilitate conversation
and establish consensus on issues previously raised by the committee that were considered
critical decisions concerning the role of the Chancellor as chief executive of the system. In its
discussion, the Committee reviewed each responsibility that is currently included in the
Chancellor’s job description as outlined in Title 1, Article VII, Section 3 and generally agreed
that the provisions of that section should be revised to:

e Provide that with the full cooperation and input of the President, the Chancellor is
responsible for the strategic planning processes of NSHE, including establishing metrics to
measure progress toward the achievement of Board approved strategic goals.

e Remove reference to the Chancellor’s role in the development of Board and committee
agendas as that role currently resides with the Board staff and not the Chancellor.

e Include as a responsibility of the Chancellor the development of a strategic plan for System
Administration that establishes the role of the office in support the Board and the institutions.

e Include reference to NSHE communications so that in addition to collaborating with the
Board chair on the official communication on behalf of the Board of Regents, the Chancellor
will also collaborate with the Board chair on communications for NSHE.

e C(Clarify that the Chancellor’s role in the financial administration of the NSHE includes the
coordination, development, and presentation of the NSHE budget to the state legislature.

e Remove reference to the role of the Chancellor in providing for internal audits as that
function resides the Chief Internal Auditor who reports directly to the Board.

e C(larify that the Chancellor appoints outside counsel for System Administration and not
“special counsel” in general; and separately revise Title 4, Chapter 10, to require the
Chancellor to report annually to the Board on all such outside counsel appointments.

e Add the following roles and responsibilities to the Chancellor’s job description that align
with current practice, including responsibility for:

o Planning and approval processes related to academic programs and student services
that require Board approval;

o Planning and approval processes related to research programming and activities that
require Board approval;

o Matters related to community engagement and coordination of workforce and
economic development efforts; and

o The administration of EPSCoR and sponsored programs that involve multiple
institutions.

e Delete the disciplinary provisions for presidents and move to another section of the
Handbook that will be considered by the Board separately.
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POLICY PROPOSAL
Title 1, Article VII, Section 3

Chancellor

Additions appear in boldface italics; deletions are [strieken and bracketed]

Section 3. Chancellor

The Chancellor is the chief executive officer and ex-officio treasurer of the Nevada System of
Higher Education and is responsible to the Board for the administration of the Nevada System of
Higher Education, the implementation of Board policies and directives, and the financial
management of the Nevada System of Higher Education.

a. The Chancellor is appointed by and serves at the pleasure of the Board of Regents. The
Chancellor shall have a written contract that outlines the terms and conditions of the
appointment.

b. The Chancellor shall be evaluated annually in writing by the Chair of the Board in
accordance with procedures approved by the Board of Regents. The Chair shall present his or
her findings to the Board for its review.

c. The Chancellor shall be evaluated periodically by a committee of the Board of Regents in
accordance with procedures approved by the Board of Regents. The periodic evaluation shall
normally take place not later than the next-to-last year of each contract period.

d. Procedures for annual and periodic salary determinations for the Chancellor shall be
established by the Board of Regents.

e. Duties of the Chancellor are prescribed by the Board of Regents and include, but are not
limited to, the following. The Chancellor may delegate any of the duties of the office unless
expressly prohibited by Board policy.

1. To promote a sound plan of organization in concert with the institutional Presidents to
ensure administrative efficiency, maximum utilization of resources, and to facilitate
cooperation among the member institutions;

2. To be responsible, with the full cooperation and input of the Presidents, for the strategic
planning processes of the NSHE, including establishing metrics to measure progress

towards the achievement of Board approved strategic goals;

To be responsible for the development of a strategic plan for System Administration
that establishes the role of the office in supporting the Board and the institutions;

4. To be responsible for the presentation of all NSHE matters to the Governor's Office and
the State Legislature;

5. To [beresponsible-inecolaberatien| collaborate with the Board Chair for official

communication on behalf of the Board of Regents and NSHE,

(BOARD OF REGENTS 11/30/22-12/02/22) Ref. BOR-2c, Page 2 of 6




6. To establish the practices under which the financial administration of the NSHE will be
conducted, including the coordination, development, and presentation of the NSHE
budget to the Legislature;

7. To assure that all budgets are executed in accordance with the intent of the Board of
Regents and the Legislature;

8. To serve as contracting officer for the NSHE and to execute all contracts and other
instruments on behalf of [the University]| NSHE unless authority has been expressly

retained by the Board of Regents or delegated elsewhere;

To be responsible for planning and approval processes related to academic programs
and student services that require Board approval;

10.To [recommend-appeintment-ofspeeial| appoint outside counsel for System
Administration,

11 To be the appointing [and-evaluating] authority of all professional personnel not assigned
to a member institution;

12. To evaluate the annual performance of each President of the member institutions in
accordance with procedures established by the Board of Regents;

13. To participate in the periodic performance evaluation of each President in accordance
with procedures established by the Board of Regents[-];

14. To discipline Presidents [asfeHews:] in accordance with provisions established by the
Board;

15. To be responsible for the planning and approval process related to research
programming and activities that require Board approval;

16. To be responsible for matters related to NSHE community engagement and
coordination of workforce and economic development efforts involving the Legislature
and multiple institutions; and

17. To be responsible for the administration of the Established Program to Stimulate
Competitive Research (EPSCoR) and sponsored programs involving multiple NSHE
institutions.
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POLICY PROPOSAL

Title 4, Chapter 10, new Section 36
Reporting of Outside Counsel Appointments

Additions appear in boldface italics; deletions are [strieken and bracketed]

INSERT THE FOLLOWING NEW SECTION 36:
Section 36.  Reporting of Outside Counsel Appointments
Pursuant to authority established in Title 1, Article VII, Section 3, the Chancellor may appoint

outside counsel for System Administration. Annually, the Chancellor will report to the Board
all such outside counsel appointments, the duration, and cost.

(BOARD OF REGENTS 11/30/22-12/02/22) Ref. BOR-2c, Page 6 of 6






