BOARD OF REGENTS
BRIEFING PAPER

1. AGENDA ITEM TITLE: Academic Partnerships and Shared Business Services between
Great Basin College and the University of Nevada, Reno
MEETING DATE: June 6/7, 2019

2. BACKGROUND & POLICY CONTEXT OF ISSUE:

In an effort to leverage institution size and course offerings, Great Basin College and the University
of Nevada, Reno have identified and developed several academic, student, and business/service
collaborations over the course of this fiscal year. The two institutions have entered into a master
Memorandum of Understanding and Agreement (MOUA) that provides the framework for a
successful partnership. Exhibit 1. Initial areas of academic focus include streamlined pathways for
rural students to augment their educational opportunities through facilitated access to upper division
biology and health science graduate studies. The two institutions have also identified ways to
leverage the common processes in Workday to share back-office services (resulting in cost savings),
and are utilizing University Police Services to enhance campus safety coordination.

3. SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED:
President Helens and President Johnson will provide an update of partnerships in place and being
developed between Great Basin College and the University of Nevada, Reno.

4. IMPETUS (WHY NOW?):
As many of these partnerships come online, an update is being provided for the Board of Regents’
information.

5. CHECK THE NSHE STRATEGIC PLAN GOAL THAT IS SUPPORTED BY THIS REQUEST:
X Access (Increase participation in post-secondary education)
X Success (Increase student success)
X Close the Achievement Gap (Close the achievement gap among underserved student populations)
X Workforce (Collaboratively address the challenges of the workforce and industry education needs of
Nevada)
X Research (Co-develop solutions to the critical issues facing 21% century Nevada and raise the overall
research profile)

U Not Applicable to NSHE Strategic Plan Goals

INDICATE HOW THE PROPOSAL SUPPORTS THE SPECIFIC STRATEGIC PLAN GOAL

The seamless student pathway outlined in this MOUA will expand course availability to students in
rural Nevada, increase advising resources, and allow opportunities for hands-on research that didn’t
formerly exist. It also provides a model for future activities. This initiative will contribute to
progress in all five areas. Any financial efficiencies gained through sharing of back office functions
and services are retained and reinvested into those institutions, including the funding of a new
dedicated staff member at Great Basin College who will focus on co-admissions, academic advising,
joint recruitments and other student assistance activities.

6. BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION:
N/A — Information Item

7. POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION:
| N/A — Information Item
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8. ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED:

N/A — Information Item

9. RECOMMENDATION FROM THE CHANCELLOR’S OFFICE:

10. COMPLIANCE WITH BOARD POLICY:

U Consistent With Current Board Policy: Title#  Chapter# Section #
U Amends Current Board Policy: Title#  Chapter#  Section #
U Amends Current Procedures & Guidelines Manual: Chapter #  Section #
O Other:
U Fiscal Impact: Yes ~~ No X
Explain:
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Exhibit 1
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