BOARD OF REGENTS
BRIEFING PAPER

1. Agenda Item Title:  Proposed Amendments to Chancellor/President Search Process and
Officer in Charge Procedures

Meeting Date: March 1-2, 2018 Meeting of the Board of Regents

2. BACKGROUND & POLICY CONTEXT OF ISSUE:

The Board of Regents’ Handbook/Code in Title 2, Chapter 1 contains different search procedures for the
positions of Chancellor and President. The Code in Section 1.5.4 (Vacancy in the Office of President) sets
forth in some detail the process for selection of an institution President and for the designation of an officer
in charge. In contrast, the Code in Section 1.5.3 (Vacancy in the Office of Chancellor) provides very little
detail regarding the process for the selection of a Chancellor and there are no provisions regarding the
designation of an officer in charge in the absence of a Chancellor. The NSHE Faculty Senate Chairs and
others have suggested that the Chancellor search provisions should be amended to mirror those in place for
Presidents. The recent experience in the hiring of the current Chancellor has revealed a need for more
specificity in the provisions governing the Chancellor search procedures.

The proposed amendments to the Board of Regents’ Handbook/Code and the Procedures and Guidelines
Manual are set forth in Exhibit A. The amendments differ slightly from the original version introduced to
the Board during its meeting on December 1, 2017. The changes reflect additional input received from
various NSHE constituencies, including the Faculty Senate Chairs. Exhibit B is a redline version showing
the changes between the original and final versions of the proposed amendments.

3. SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED:

That the Board approve amendments to the Board of Regents’ Handbook/Code and the Procedures and
Guidelines Manual set forth in Exhibit A — including (a) the proposed Code amendments in Title 2,
Chapter 1, Sections 1.5.3 and 1.5.4 in order to make the officer in charge and the search processes for
Presidents and Chancellors more consistent, (b) the proposed amendments to Title 2, Chapter 5, Section
5.6.3 clarifying that the application materials of finalists for the positions of Chancellor or President are
public documents, and (3) the amendments to the Procedures and Guidelines Manual, Chapter 2, Sec. 1.b,
clarifying that the Board Chair recommends either an interim or acting Chancellor whenever a vacancy
occurs or is about to occur.

4. IMPETUS (WHY NOW?):

The recent search process for the current Chancellor has revealed a need for more specificity in Board
policy regarding the search and officer in charge procedures.

5. BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION:

e The proposed amendment adds specific language to the Code regarding the designation of an
officer in charge when the Chancellor is temporarily absent or the position is vacant.

e New language proposed in Code, Sections 1.5.3(a), (b) and (c) regarding officer in charge for the
position of Chancellor mirrors the officer in charge provisions which already exist in Code,
Sections 1.5.4 (a), (b) and (c) for the position of President and provide:

0  Defines “Officer in Charge” as the individual who designated to be in charge when the
Chancellor is temporarily absent or the position is vacant.

0 Alist of three System employees who can serve as the officer in charge must be on file
with the Board Chair; and

0 When a vacancy occurs in the position of Chancellor, the officer in charge has all the
powers of Chancellor until an acting or interim Chancellor is appointed.

e The proposed additions to the Code in Section 1.5.3, regarding the search process for Chancellor,
are similar to those for presidential searches as follows:

0 Chair of the Board recommends the appointment of an acting or interim Chancellor;
o0 Before making the recommendation, the Chair meets with major constituencies of NSHE
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which must include presidents and faculty senate chairs, and may include others such as
provosts, vice chancellors, System staff, faculty, student leadership, advisory and
foundation board members, community and legislative representatives.

0 The Board determines whether a search is to be conducted or whether an interim
Chancellor will be appointed:;

o Ifan acting Chancellor is appointed the Board determines the type of search to be
conducted, e.g., national, regional, in-state or other;

0 Anacting Chancellor may not be a candidate for the permanent appointment;

0 An interim Chancellor may be appointed for a 1-3 year term and must serve at least one
year before being made permanent;

0 Before an interim Chancellor is made permanent, the Board must receive input from
major constituencies at a public meeting and may conduct a periodic evaluation;

0 Board Chair appoints the Regents’ Chancellor Search Committee and appoints the

Committee Chair;

New language provides that “other NSHE or community representatives” may be

appointed to the advisory Committee;

Advisory Committee is non-voting;

System affirmative action officer is an ex officio member of the search Committee;

The Chair of Board establishes budget for search;

The Chair of the Committee is responsible for initial screening to determine candidates

for consideration by the Committee;

The search Committee shall meet at the call of the Committee Chair to discuss

qualifications of the recommended applicants and the recommendations of the advisory

committee members;

0 The search Committee interviews finalists and makes a recommendation(s) to the full
Board;

o If anominee is not appointed, the Board may direct the Committee to continue the search
process;

o An affirmative vote of two-thirds of the members of the Board is required to approve any
deviations from the process.

e The presidential search process in Code, Section 1.5.4 is amended to be more consistent with the
Chancellor search process as follows:

0 Chancellor, in consultation with Chair of the Board, makes recommendation of acting or
interim president;

o Inaddition to listed constituencies in Subsection 1.5.4(d), faculty and staff senate
representatives and student government representatives must be consulted prior to
recommendation of acting of interim president;

0 The Board determines whether to conduct national, regional, in-state or other search for a
permanent president;

o Ifanominee is not appointed, the Board may direct the Committee to continue the search
process;

0 Chair of the search Committee is responsible for initial screening process.

e The Code, Section 5.6.3 is amended to clarify that the application materials of finalists for the
positions of chancellor or president are public documents.

(el elNelNe) o

o

6. POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION:

e The proposed amendments limit the discretion of the full Board.
e The full Board should have the discretion to determine the specific process to be followed in the
hiring of a Chancellor.

7. ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED:

e None.
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8. COMPLIANCE WITH BOARD POLICY:

U Consistent With Current Board Policy: Title # Chapter # Section #
X Amends Current Board Policy: Title 2, Chapter 1, Section 1.5.3 and 1.5.4, plus Title 2, Chapter 5,
Section 5.6.3
X Amends Current Procedures & Guidelines Manual: Chapter # 2 Section# 1.b

U Other:

X Fiscal Impact: Unknown.
Explain: The costs associated with presidential searches are born by the institutions and by the

System for chancellors. It is not anticipated that the proposed amendments will significantly affect the cost

for these searches, but the actual impact cannot be estimated at this time.
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CODE AMENDMENTS
HANDBOOK, TITLE 2, CHAPTER 1
Sections 1.5.3 Vacancy in the Office of Chancellor, 1.5.4
Vacancy in the Office of President and
TITLE 2, CHAPTER 5, Section 5.6.3 Faculty Benefits

PROCEDURES AND GUIDELINES MANUAL AMENDMENT
CHAPTER 2
Section 1 Appointments and Vacancies of System Officers,
Subsection 1.b

Additions appear in boldface italics; deletions are [stricken and bracketed]

Board of Regents CODE
Title 2, Chapter 1
Section 1.5 Officers of the Nevada System of Higher Education

1.5.1 Officers and Duties. The officers of the System are the Chancellor and the
Presidents of the member institutions, and their duties and responsibilities are as set forth in the bylaws
of the Board of Regents.

1.5.2 Appointment of Officers. The officers of the System shall be appointed by, and
serve at the pleasure of, the Board of Regents.

1.5.3 Vacancy in the Office of the Chancellor.
(a) As used in this section, “Officer in Charge” means the person who has been
designated by the Chancellor to be the officer in charge in the temporary absence or vacancy in the
Office of Chancellor.

(b) The Chancellor, in consultation with the Board Chair, shall maintain on file with the
Chair of the Board of Regents, in writing, the designation of three persons currently serving in the
System Office, that are, in the order listed, deemed to be the officer in charge should a temporary
absence or a vacancy occur in the position of Chancellor. The list shall include the name, title and
contact information for each person. If the person listed first is unavailable at the time of the
temporary absence or vacancy, the next person listed in order shall serve as the officer in charge. If
the persons listed first and second are unavailable at the time of the temporary absence or vacancy,
the third person listed shall serve as the officer in charge.

(c) When a vacancy occurs in the position of Chancellor, the officer in charge shall
exercise the powers of the Chancellor until an acting or interim Chancellor is appointed by the Board.

(d) Whenever a vacancy occurs or is about to occur in the position of Chancellor, the
Chair of the Board shall recommend to the Board the appointment of an acting or interim Chancellor.
Prior to making the recommendation of an acting or interim Chancellor, the Chair of the Board shall
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first meet with major constituencies of the NSHE, including presidents and faculty senate chairs, to
receive their suggestions and input for the appointment of an acting or interim Chancellor. Additional
constituencies may include, but are not limited to provosts, vice presidents, faculty and other
institution staff, vice chancellors and other system staff, student leadership, institution advisory board
members, foundation trustees, community and legislative representatives.

(e) After considering the Chair’s recommendation and rationale for the appointment of
an acting or interim Chancellor, the Board shall determine whether a search shall be conducted, or if
an interim President shall be appointed to a specified term of one to three years. If an acting
Chancellor is appointed, the Board shall determine whether to conduct a national, regional, in-state or
other search for a permanent Chancellor.

The Board may appoint an interim Chancellor for a specified term of one to three years
by an affirmative vote of not less than two-thirds of the Board. At any time prior to the expiration of
the interim Chancellor’s specified term, the Board may approve a decision to conduct a search for a
permanent Chancellor. The search shall be conducted in the manner provided in this Section 1.5.3.

An interim Chancellor must serve at least a year before the Board may consider making the
appointment permanent. At the time it considers making the appointment permanent, the Board
shall, at a public meeting, first allow and consider input from the NSHE’s major constituencies. Before
considering whether to make the interim appointment permanent, the Board may, in accordance with
the Board policy governing Chancellor evaluations, conduct a periodic evaluation of the interim
Chancellor’s performance.

(f) [Wheneveravacancy-occursorisabouttooccurinthe positionof Chancello
an acting Chancellor is appointed, an ad hoc Regents’ Chancellor Search Committee composed of four
to six members of the Board of Regents shall be appointed by the Board's [€]Chair for the purpose of
recruiting [and-sereening-applicants] and [fer] recommending a nominee or nominees to the Board of
Regents for appointment to the position. The Chair of the Board shall appoint the Chair of the Regents’
Chancellor Search Committee. The Committee shall be provided staff assistance by the Chief of Staff
and the [ChaneeHors] Board Office and such other assistance as it may request. Before it makes its
recommendation or recommendations to the Board, the Committee shall consult with an advisory
Committee consisting of the Presidents of the System institutions, the chairs of the senates, [and] the
Presidents of the student governments, and any other NSHE or community representatives as
determined by the Board Chair. The System affirmative action officer shall serve as an ex officio
member of the ad hoc Committee. The advisory members serve as non-voting members to provide
input on matters being considered. An acting Chancellor will not be eligible for consideration as a
candidate for the permanent appointment as Chancellor.

(g) The Regents’ Chancellor Search Committee will oversee the details of the search
and determine if a search firm will be hired. The budget for the search shall be established by the
Chair of the Board in consultation with the Chief of Staff of the Board. The Chair of the Committee
shall, in accordance with direction from the Committee, either directly, or in consultation with a search
firm, if one is hired, be responsible for the initial screening process to determine candidates for
consideration by the Committee. The Regents’ Chancellor Search Committee shall meet at the call of
the Chair of the Committee to discuss qualifications of applicants recommended after the initial
screening process and to hear the recommendations of the members of the advisory committee. The
Regents’ Chancellor Search Committee will interview and evaluate candidates, and thereafter will
select its nominee or nominees for appointment to the position. If the Board determines not to

p. 2

(BOARD OF REGENTS 03/01/18 & 03/02/18) Ref. BOR-22, Page 6 of 19



appoint the nominee(s) recommended by the Regents’ Chancellor Search Committee, it may direct the
Committee to continue the search process and to recommend an additional nominee or nominees for
consideration by the full Board of Regents.

(h) By an affirmative vote of not less than two-thirds of the members of the Board, the
Board may authorize deviations from the processes defined in this policy.

1.5.4 Vacancy in the Office of President.

(a) As used in this section, “Officer in Charge” means the person who has been
designated by the President of each institution to be the officer in charge in the temporary absence or
vacancy in the Office of President.

(b) The President of each institution shall maintain on file with the Chancellor, in writing,
the designation of campus authority consisting of a list of three persons currently serving the institution,
that are, in the order listed, deemed to be the officer in charge should a temporary absence or a vacancy
occur in the position of President. The list shall include the name, title and contact information for each
person. If the person listed first is unavailable at the time of the temporary absence or vacancy, the
next person listed in order shall serve as the officer in charge. If the persons listed first and second are
unavailable at the time of the temporary absence or vacancy, the third person listed shall serve as the
officer in charge.

(c) When a vacancy occurs in the position of President of a member institution, the
institution’s officer in charge shall exercise the powers of the President until an acting or interim
President is appointed by the Board.

(d) [As-seon-aspracticable-aftera-vacaney-oceurs] Whenever a vacancy occurs or is

about to occur in the position of President of a member institution, the Chancellor, in consultation with
the Chair of the Board, shall recommend to the Board the appointment of an acting or interim
President. Prior to making the recommendation of an acting or interim President, the Chancellor and
Chair of the Board shall first meet with major constituencies, including the representatives of faculty
and classified senates or their equivalents, and student government representatives of the institution
to receive their suggestions and input for the appointment of an acting or interim President. [Sueh]
Additional constituencies may include, but are not limited to, provosts, vice presidents and other
executive staff, campus employees, faculty, students, presidential advisory board members, foundation
trustees and community representatives.

(e) At the time the Board considers the Chancellor’s recommendation for the
appointment of an acting or interim President, the Board shall also determine whether a [patienal]

search shall be conducted [pursuant-to-paragraph{i-mmediately], or if an interim President shall be

appointed to a specified term of one to three years.

1) If the Board determines to conduct a [ratienal] search, the Board will appoint an
acting President. If an acting President is appointed, the acting President serves as the President of the
institution until a person is permanently appointed as President following a presidential search. An
acting President will not be eligible for consideration as a candidate for the permanent appointment as
President. The Board shall determine whether to conduct a national, regional, in-state or other search
for a permanent President.
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2) If, by an action approved by an affirmative vote of not less than two-thirds of the
Board, the Board determines to appoint an interim President to a specified term, an acting President will
not be appointed. The Chancellor's recommended candidate for acting President may be considered by
the Board for appointment as the interim President. If the Board appoints an interim President, the
interim President will be appointed to a specified term of one to three years. At any time prior to the
expiration of the interim President’s specified term, the Board may approve a decision to conduct a
[ratienal] search.

3) An interim President must serve at least a year before the Board may consider
making the appointment permanent and the Board shall, at a public meeting, first allow and consider
input from the institution’s major constituencies. Prior to the last year of the term of an interim
President appointed to a multi-year term, or prior to the end of the year of an interim President
appointed to a one year term, the Board may conduct a periodic evaluation of the interim President
consistent with the Board policy governing periodic evaluation of NSHE Presidents.

If at any time during the term of an interim President, the Board determines not to
appoint the interim President to the permanent position, the Board may direct that a [patienal] search
be conducted in the manner provided for in this Section 1.5.4. [ané-t] The interim President will not be
eligible for consideration as a candidate for the permanent position. The Board shall determine
whether to conduct a national, regional, in-state or other search for a permanent President.

(f) If the Board determines to conduct a [ratienal} search, a Regents’ Presidential Search
Committee composed of four to six members of the Board of Regents shall be appointed by the Chair of
the Board for the purpose of recruiting [and-sereening-and-fer] and recommending a nominee or
nominees to the full Board of Regents for consideration by the Board for appointment to the position.
The Chair of the Board shall appoint the chair of the Regents’ Presidential Search Committee. The Chair
of the Board of Regents shall also appoint institutional advisory members to the Committee from the
member institution involved to include: (i) five faculty members nominated by the senate; (ii) up to
three administrators; (iii) one classified [ertechnical] employee nominated by the classified employees'
[ertechnical] organization, if any, or if the search is at DRI, one technologist nominated by the
technologists’ organization, if any[;] ; (iv) one undergraduate student representative and one graduate
student representative nominated by the appropriate student government as applicable to the
institution involved; and (v) one alumnus. The Committee chair may also appoint such other persons as
advisory members to the Committee as may be deemed necessary. The affirmative action officer of the
member institution involved, if any, shall be an ex officio advisory member of the Committee. The
institutional advisory members of the Committee serve as non-voting members to advise the voting
members of the Regents’ Presidential Search Committee on matters being considered.

(g) The Regents’ Presidential Search Committee will oversee the details of the search
and determine if a search firm will be hired. The budget for the search shall be established by the Chair
of the Board in consultation with the Chancellor and [ehief-executive-officer] Chief of Staff of the Board,
and shall take into consideration the institutional finances. The Chancellor shall, in accordance with
direction from the Committee, either directly, or in consultation with a search firm, if one is hired, be
responsible for the initial screening process to determine candidates for consideration by the
Committee. The Regents’ Presidential Search Committee [shallreview-applicationsforthepositionand]
shall meet at the call of the chair of the Committee to discuss the qualifications of applicants
recommended after the initial screening process and to hear the recommendations of the institutional

advisory members of the Committee [before-theRegents—Presidential-Search-Committee-schedules
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canhdidate-inrterviews]. The Committee will interview and evaluate candidates, after which the Regents’
Presidential Search Committee will select its nominee or nominees for consideration by the full Board of
Regents for appointment to the position. If the Board determines not to appoint the nominee(s)
recommended by the Regents’ Presidential Search Committee, it [shall] may direct the Committee to
continue the search process and to recommend an additional nominee or nominees for consideration by
the full Board of Regents.

The [EhancellersOffice-and] Board Office shall provide staff assistance to the

(h) By affirmative vote of not less than two-thirds of the members of the Board, the
Board may authorize deviations from the processes defined in this policy.
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Title 2, Chapter 5
Section 5.6 Faculty Benefits

5.6.3 Except as otherwise provided in this section, any information contained in
employment application materials (e.g. letters of interest, curriculum vitae, application, employment
and educational records, publications or work samples) submitted for consideration of employment
within NSHE are confidential, except the finalists considered by the Search Committees for the positions
of Chancellor or President, during search processes until such time as a candidate accepts employment
within NSHE. During search processes, such documents can only be released pursuant to the written
authorization of the prospective professional staff member or a court order directing the release of the
records that has been signed by a judge with jurisdiction over the matter. Applications may be shared
by NSHE institutions for the purpose of employee recruitment with the permission of the
applicant. Upon acceptance of an employment offer, information contained in the application materials
as stated in 5.6.2 (b) shall become public records. (B/R 12/15)
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NEVADA SYSTEM OF HIGHER EDUCATION PROCEDURES AND GUIDELINES MANUAL
CHAPTER 2
APPOINTMENTS AND EVALUATIONS

Section 1. Appointments and Vacancies of System Officers

a. In the case of a vacancy in the Office of Chancellor, the Chair of the Board of Regents
will appoint a Regent Chancellor Search Committee. The Chancellor Search Committee will oversee the
details of the search and determine if a search firm will be hired. The budget for the search shall be
established by the Chairman of the Board of Regents in consultation with the Chief of Staff of the Board
and the director of Human Resources.

b. [lr-case-eof-a]Whenever a vacancy occurs or is about to occur in the Office of
Chancellor, the Chair of the Board of Regents shall present a recommendation to the Board of Regents
for an acting or interim Chancellor.

c. Resignations from the Office of Chancellor or President of a member institution shall
be addressed to the Chairman of the Board of Regents. The Chairman of the Board of Regents shall
accept such resignations in writing.

d. The Chancellor shall notify the Board of Regents of a vacancy in the Office of the
President of a member institution in cases where the vacancy is caused by other than a resignation. The
Chairman of the Board of Regents shall notify the other members of the Board of a vacancy in the Office
of Chancellor in cases where the vacancy is caused by other than a resignation.

e. As of December 1, 2005, the total costs of president searches will be the obligation of
the System institution requiring the search. Excluded are any costs for travel by System staff or the
Board of Regents as required by the search process.

f. In the case of a vacancy in the position of provost at a member institution, unless an
exception is approved by the Board of Regents, the institution shall conduct a national search for the
purpose of recruiting and screening candidates for the position for consideration of appointment by the
institution’s President. As used in this paragraph, “provost” means the second highest ranking executive
and administrative officer of the University or state college.
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CODE AMENDMENTS
HANDBOOK, TITLE 2, CHAPTER 1;
Sections 1.5.3 Vacancy in the Office of Chancellor-and, 1.5.4
Vacancy in the Office of President and -

TITLE 2, CHAPTER 5, Section 5.6.3 Faculty Benefits
PROCEDURES AND GUIDELINES MANUAL AMENDMENTCHAPTER -

2;
CHAPTER 2
Section 1 Appointments and Vacancies of System Officers, .
Subsection 1.b

Additions appear in boldface italics; deletions are [stricken and bracketed)

Board of Regents CODE
Title 2, Chapter 1
Section 1.5 Officers of the Nevada System of Higher Education

1.5.1 Officers and Duties. The officers of the System are the Chancellor and the
Presidents of the membaer institutions, and their duties and responsibilities are as set forth in the bylaws
of the Board of Regents.

1,5.2 Appointment of Officers. The officers of the System shall be appointed by, and
serve at the pleasure of, the Board of Regents.

1.5.3 Vacancy In the Office of the Chancellor.
(o) As used in this section, “Officer in Charge” means the person who hos been
designated by the Chancellor to be the officer in charge in the temporary absence or vacancy in the
Office of Chancellor.

Chair of the Board of Regents, in writing, the designation of three persons currently serving in the
System Office, that are, in the order listed, deemed to be the officer in charge shouid a temporary
absence or a vacancy occur In the position of Choncellor. The list shail include the name, title and
contact information for each person. If the person listed first is unavailoble at the time of the
temporary absence or vacancy, the next person listed in order shail serve as the officer in charge. If
the persons listed first and second are unavailable at the time of the temporary absence or vacancy,
the third person listed shall serve as the officer in charge.

{c) When a vacancy accurs in the position of Chancelior, the officer in charge sholl
exercise the powers of the Chancellor until an octing or interim Chancellor is appointed by the Board.

{cf) Whenever a vacancy occurs or is about to occur in the position of Chancellor, the
Chair of the Board shail recommend to the Board the appointment of on acting or interim Chancellor.
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Frior to making the recommendation of an acting or interim Chancellor, the Chair of the Board shall
first meet with major constituencies of the NSHE, including presidents and faculty senate chairs, to
receive their suggestions and input for the appointment of an acting or interim Chancelfor. Additional
constituencies may include, but are not limited to provosts, vice presidents, faculty and other
institution staff, vice chancellors and other system staff, student leadership, institution advisory board
members, foundation trustees, community and legisiative representatives.

{e) After considering the Chair’s recommendation and rationale for the appointment of
an acting or interim Chancellor, the Board shall determine whether a-fnationai] search shall be
conducted, or if an Interim President shall be appointed to a specified term of one to three yeors. If an
acting Chancellor is acppointed, the Board shali determine whether to conduct a nationai, regional, in-
state or other search for o permanent Chancellor.

The Board may appoint an interim Chancellor for a specified term of one to three years
by an affirmative vote of not less than two-thirds of the Board. At any time prior to the expiration of
the interim Chancellor’s specified term, the Board may approve a decision to conduct a search for a
permanent Choncellor. The search sholl be conducted in the manner provided in this Section 1.5.3.

An interim Chancellor must serve at least a year befaore the Board may consider making the
appointment permanent. At the time it considers making the appointment permanent, the Boord
shall, at a public meeting, first allow and conslder input from the NSHE's major constituencles. Before
considering whether to make the interim appointment permanent, the Board may, in accordance with
the Board policy governing Chancelior evaluations, conduct o periodic evaluation of the interim
Chancellor’s performance.

oo B EELEE abeut-to-oeeurinthepasition-otChaneelloran| If
an acting Chancellor Is appointed, an ad hoc Regents’ Chancelior Search Committee composed of four
to six members of the Board of Regents shall be appointed by the Board's [¢]Chair for the purpose of
recruiting [and-sereening-applieants] and (for] recommending a nominee or nominees to the Board of
Regents for appointment to the position. The Chair of the Board shall appoint the Chair of the Regents’
Chancellor Search Committee. The Committee shall be provided staff assistance by the
ChancellersChief of Staff and the [Ghanseliars]| Board Office and such other assistance as it may
request. Before it makes its recommendation or recommendations to the Board, the Committee shall
consult with an advisory Committee consisting of the Presidents of the System institutions, the chairs of
the senates, [ard] the Presidents of the student governments, and ony other NSHE or community
representatives os determined by the Board Chair. The System affirmotive action officer shail serve as
an ex officio member of the ad hoc Committee. The advisory members serve os non-voting members
to provide input on matters being considered, An acting presidentChancellor will not be eligible for
consideration as a candidate for the permaonent appointment as Chancelior.

{g) The Regents’ Chancellor Search Committee will oversee the details of the search
ond determine if a search firm will be hired. The budget for the search shall be established by the
Chair of the Board in consultation with the chief-executiveefficerChief of Staff of the Board. The Chair
of the Committee shall, in accordance with direction from the Committee, either directly, or in
consultation with a seorch firm, if one is hired, be responsible for the Initial screening process to
determine candidates for consideration by the Committee. The Regents’ Chancellor Search Committee
shall meet at the call of the Chair of the Committee to discuss qualifications of opplicants
recommended ofter the initiol screening process and to hear the recommendatipnrecommendations of
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the members of the advisory committee-beforetheRegents Choncellor Search Commitioasanducts
condidotainterviews. The Regents’ Chancellor Search Committee will interview and evoluate

condidotes, ond thereafter will select its nominee or nominees for appointment to the position. If the
Board determines not to appoint the nominee(s) recommended by the Regents’ Chancellor Search
Committee, it shellmay direct the Commiitee to continue the search process and teto recommend an
additicnal nominee or nominees for consideration by the full Board of Regents.

{h} By an affirmative vote of not less than two-thirds of the members of the Board, the
Board may authorize deviations from the processes defined in this policy.

1.5.4 Vacanty in the Office of President.

{a) As used in this section, “Officer in Charge” means the person who has been
designated by the President of each institution to be the officer in charge in the temporary ahsence or
vacancy in the Office of President.

{b} The President of each institution shall maintain on file with the Chancellar, in writing,
the designation of campus authority consisting of a list of three persons currently serving the institution,
that are, in the order listed, deemed to be the officer in charge should a temporary absence or a vacancy
occur in the position of President. The list shall include the name, title and contact information for each
person. If the person listed first is unavailable at the time of the temporary absence or vacancy, the
next person listed in order shall serve as the officer in charge. If the persons listed first and second are
unavailable at the time of the temporary absence or vacancy, the third person listed shall serve as the
officer in charge.

{c) When a vacancy occurs in the position of President of a member institution, the
institution’s officer in charge shall exercise the powers of the President until an acting or interim
President is appointed by the Board.

(d) (Asseen-aspracticable-aftera-vacancy-occurs) Whenever a vacancy occurs or is

about to occur in the position of President of a member institution, the Chancellor, in consultation with
the Chair of the Board, shall recommend to the Board the appointment of an acting or interim
Prestdent. Prior to making the recommendation of an acting or interim President, the Chancelfar and
Chair of the Board shall first meet with major constituencies, including the representatives of faculty
and sieficlassified senates or thelr equivaients, and student government representatives of the
institution to receive their suggestions and input for the appointment of an acting or interim President.
[Such] Additional constituencies may Include, but are not limited to, provosts, vice presidents and other
executive staff, campus employees, faculty, students, presidential advisory board members, foundation
trustees and community representatives.

{e) At the time the Board considers the Chancellor's recommendation for the
appointment of an acting or interim President, the Board shall also determine whether a [rational]

search shall be conducted [pursuantto-paragraph-{H-immediately], or If an interim President shall be

appointed to a specified term of one to three years.

1) If the Board determines to conduct a [rational] search, the Board will appoint an
acting President. If an acting President s appointed, the acting President serves as the President of the
institution until a person is permanently appointed as President following a presidential search. An
acting President will not be eligible for consideration as a candidate for the permanent appointment as
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President. The Board shall determine whether to conduct a national, regionel, In-state or other search
for a permanent President.

2) H, by an action approved by an affirmative vote of not less than two-thirds of the
Board, the Board determines to appoint an interim President to a specified term, an acting President will
not be appointed. The Chancellor’s recommended candidate for acting President may be considered by
the Board for appointment as the interim President. If the Board appoints an interim President, the
interim President will be appointed to a specified term af one to three years, At any time prior to the
expiration of the interim President’s specified term, the Board may approve a decision to conduct a
[rational] search.

3) An interim President must serve at least a year before the Board may consider
making the appointment permanent and the Board shall, at a public meeting, first allow and consider
input from the institution’s major constituencies. Prior to the last year of the term of an interim
President appointed to a multi-year term, or prior to the end of the year of an interim President
appointed to a one year term, the Board may conduct a periodic evaluation of the interim President
consistent with the Board policy governing periodic evaluation of NSHE Presidents.

If at any time during the term of an interim President, the 8oard determines not to
appoint the interim President to the permanent position, the Board may direct that a {satienal] search
be conducted in the manner provided for in this Section 1.5.4. [and-t] The interim President will not be
¢ligible for consideration as a candidate for the permanent position. The Boord shalf determine
whether to conduct a national, regional, in-state or other search for a permanent President.

{f) If the Board determines to conduct a [rational) search, a Regents’ Presidential Search
Committee composed of four to six members of the Board of Regents shall be appointed by the Chair of
the Board for the purpase of recruiting [and<ereeningand-for] and recommending a nominee or
neminees to the full Board of Regents for consideration by the Board for appsintment to the position.
The Chair of the Board shall appoint the chair of the Regents’ Presidential Search Committee. The Chair
of the Board of Regents shall also appoint institutional advisary members to the Committee from the
member institution involved to include; i} five faculty members nominated by the senatey; {il} up to
three administrators;; {ii/] one classified [srtechnicat] employee nominated by the classified employees'
[ertechnicalemployees] organization, Jf any, and.or if the search Is at DRI, one rechnolmist
pemingted by the technalogists’ organizotion, if anyl] ; fiv] one undergraduate student representative
and one graduate student representative nominated by the appropriate student government as
applicable to the institution invoived;; and {v] one alumnus. The Committee chair may also appoint such
other persons as advisory members to the Committee as may be deemed necessary, The affirmative
action officer of the member institution involved, if any, shall be an ex officio advisary member of the
Committee. The institutional advisory members of the Committee serve as non-voting members to
advise the voting members of the Regents’ Presidential Search Committee on matters being considered.

(g) The Regents’ Presidential Search Committee will oversee the details of the search
and determine if a search firm will be hired. The budget far the search shall be established by the Chair
of the Board in consultation with the Chancellor and Lehef—eneeuﬁv&eﬁﬁeer] Chief of Stoff of the Board:,

shall in ac:ardnn:e wll'h dlrecﬂon from the Commmee, emler directly, or in cansulraﬂan witha search
firm, if one Is hired, be responsible for the initial screening process to determine candidates for
consideration by the Committee. The Regents’ Presidential Search Committee [shalireview-applications
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forthe-positionand] shall meet at the call of the chair of the Committee to discuss the qualifications of
applicants recommended after the Initial screening process and to heor the recommendations of the
institutional advisory members of the Committee [befere-the-RegentsPresidential-Search-Committee
schedules-candidate-intepdaws:]. The Committee will interview and evaluate candidataes, after which
the Regents’ Presidential Search Committee will select its nominee or nominees for consideration by the
full Board of Regents for appointment to the position. If the Board determines not to appoint the
nominee(s) recommended by the Regents’ Presidential Search Committee, it [shall] may direct the
Committee to continue the search process and to recommend an additional nominee or nominees for
consideration by the full Board of Regents.

The Ehanreallors| Chancolar - Offes-and-the| Board Office shall provide staff assistance
to the Committee. {The-Chancellorshall-inaceordance-with-directionsfrom-the-Committaa-andn

{h} By affirmative vote of not less than two-thirds of the members of the Board, the
Board may authorize deviations from the processes defined in this policy.
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Title 2, Chapter 5

.6.3 Except as otherwise provided in this section informatign containgd in
m, mEN li nm | Finterast, curriculum vita lication, empl n

and educational records, publications or work samples) submitted for consideration of employment
within NSHE are confidential, except the finalists considered by the Search Committees for the positions
ef Chancellor or President, during search processes until such time as a candidate accepts employment
within NSHE. During search processes, such documents can only be released pursuant to the written
autharization of ;hg prospective P gf_l;-ss‘g_al staff member ara mg_g_gr directing the release of the
ords that ha g e atipns may be shared
b_'g"_SHE msntuugn; for the purpose gf employee mgﬂ;m with thg gg mgssugn of ghg
applicant. Upon acceptance of an employment offer, tnformation contain

a in 5. become public records. (B/R 12/1'
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NEVADA SYSTEM OF HIGHER EDUCATION PROCEDURES AND GUIDELINES MANUAL
CHAPTER 2
APPOINTMENTS AND EVALUATIONS

Section 1. Appointments and Vacancies of System Officers

a. In the case of a vacancy in the Office of Chancellar, the Chair of the Board of Regents
will appoint a Regent Chancellor Search Committee. The Chancellor Search Committee will oversee the
details of the search and determine if a search firm will be hired. The budget for the search shall be
established by the Chairman of the Board of Regents in consultation with the ehiafexecutive
officesChief of Staff of the Board and the director of Human Resources.

b. [{ease-ofa)Whenever a vacancy occurs or Is about to occur In the Office of
Chancellor, the Chair of the Board of Regents shall present a recommendation to the Board of Regents
for an acting or interim Chancellor.

c. Resignations from the Office of Chancellor or President of a member institution shall
be addressed to the Chairman of the Board of Regents. The Chairman of the Board of Regents shall
accept such resignations in writing.

d. The Chancellor shall notify the Board of Regents of a vacancy in the Office of the
President of a member institution in cases where the vacancy is caused by other than a resignation. The
Chairman of the Board of Regents shall notify the other members of the Board of a vacancy in the Office
of Chancellor in cases where the vacancy is caused by other than a resignation.

€. As of December 1, 2005, the total costs of president searches will be the obligation of
the System institution requiring the search. Excluded are any costs for travel by System staff or the
Board of Regents as required by the search process.

f. In the case of a vacancy in the position of provost at a member institution, unless an
exception is approved by the Board of Regents, the institution shall conduct a national search for the
purpose of recruiting and screening candidates for the position for consideration of appointment by the
institution's President. As used in this paragraph, “provost” means the second highest ranking executive
and administrative officer of the University or state college.
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