
Supplement to Responses to Regent Questions 

 

1. Copy UNR's current police services budget. 

 Answer: The current Police Services budget is $3,326,937. A copy of the operating budget 

is attached as attachment G‐1, page 1.  

Attachment G‐1 pages 2 and 3 provides detailed personnel detail. 

Attachment G‐2 provides a summary of this information. 

 

2. Anticipated costs/savings to UNR as is outlined for TMCC on Page 12 

 Answer: See attachment G‐2. 

 

3. Coverage schedule for the current UNR department 

 Answer: See attachment G‐3 

 

4. Coverage schedule for the consolidated department similar to what is provided in Appendix B for 

TMCC. 

 Answer: See attachment G‐4 

 

5. Question 20 of Appendix H  is the only place I found quantified savings for UNR of $61,363 per 

year. It would be good to see that in relation to the total budget. Is that the net savings to UNR? 

 Answer: The current UNR Police Services budget is $3,326,937. A copy of the operating 

budget is attached as attachment G‐1. While the savings to UNR is $61,363 (the source of 

the savings to UNR is the salary & benefits for a non‐sworn supply technician/evidence 

technician (currently a TMCC employee) who will be assigned to UNR Main Campus and 

will provide  support  services  for  the  consolidated department,  relieving UNRPD  from 

having  to have  to hire  someone  for  this position)  and $477,149  to TMCC,  safety and 

security remains the primary characteristics of the proposed consolidation. It also takes 

into account the Board of Regents’ obligation to the taxpayers to return savings to the 

core mission of the institutions – teaching, research and overall student success whenever 

possible.  

 

6. The budget savings on page 12 lists $477,149/year. 

 Answer:  The proposed plan transfers nine positions to UNR at a cost of $843,020 to TMCC 

and establishes a proposed operating and overtime budget of $95,000. The projected 

annual cost savings to TMCC  is estimated to be $477,149. These savings will remain at 

TMCC for distribution as deemed appropriate by TMCC.   

 

7. Organizational  efficiencies  are  achieved  through  the  consolidation  of  dispatching,  personnel, 

evidence,  records management  and  clerical  support  and  overall  pooling  of  resources.    Also, 

combining  equipment  inventories  will  reduce  or  eliminate  some  future  purchases  and 

maintenance costs. Question 15 in Appendix 8 lists $34,430 to repaint vehicles. I could only find 

a note that said disposing of excess equipment would cover this cost. Question 20 lists $100,000 

in equipment savings that could cover this cost.  
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 Answer:  TMCC will  transfer  the  equipment  and  vehicles  listed  in  Appendix G  in  the 

proposed consolidation plan. The equipment and vehicles will be inventoried. Excess or 

unusable  equipment  and  vehicles  will  be  disposed  of  pursuant  to  System  policy. 

Equipment and vehicles which are appropriate for continued use will be maintained by 

the  department  for  use.  Vehicles will  be  standardized with  the  same  color  scheme, 

identifying markings and equipment upon  the effective date of  the consolidation.  It  is 

estimated  that  selling  of  excess  equipment  and  vehicles will  result  in  a  net  gain  of 

approximately  $100,000 which will  be  used  to  repaint  and  apply  appropriate  decals, 

upgrade TMCC equipment and miscellaneous  “start‐up”  costs. TMCC will  retain  funds 

obtained through disposition of excess equipment and vehicles in a reserve account for 

future replacement, purchase or upgrade of equipment for TMCC assigned officers. 

 

8. Question 17 says that 25% or $119,287 of the savings will cover a CJ tenured position and should 

be netted out of the actual savings. Although the answers to Questions 18 & 19 confuse that a 

bit. 

 Answer: TMCC currently has an open, tenure‐track criminal justice faculty position due to 

a retirement several years ago. The college had not filled this position, but has used part‐

time faculty to cover scheduled classes. The funding for the position was moved and used 

to fund other  instructional teaching needs  in order to meet critical demand. When the 

current police chief assumes his tenure rights (Q 18), he will be assigned to the criminal 

justice academic program (Q 19) and a portion of his current salary will move with him to 

provide funding to the position. While this is redirection of funds from non‐instruction to 

instruction, some of the funding from the total savings is earmarked for this use.   
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9. Question 23 states grant equaling $3,415,465 over the life of the position. Could we get a 
breakout of the grants awarded per year?

 

 

Date Agency Purpose Primary Expense Acct. # Award Amount
Nov-94 Nevada OTS DUI/Traffic Enforcement PBT's/Radar 4,050

Total 1994 4,050
Jun-95 NV Attorney General DV/Sex Assault Training Speakers/Overtime 1371 105 1051 63,737

Total 1995 63,737
Feb-96 Champion Chevrolet Escort Service Paint Vehicle Gift in Kind 950
May-96 US DOJ COPS Officer Redeployment Mobile Computers 1341 104 1954 71,802
Jul-96 EL Cord Foundation Emergency Operations Radio Equipment 1311 104 1905 195,000
Sep-96 US DOJ COPS Sexual Assault Response Computer/Software 1331 104 1951 31,500
Oct-96 Nevada OTS DUI/Traffic Enforcement PBT's/Overtime 1371 104 1952 1,294
Nov-96 NV Attorney General DV/Sex Assault Training Speakers/Overtime 1345 104 1955 60,296
Dec-96 Nevada OTS Traffic Enforcement Video Cameras 1345 104 1953 6,800

Total 1996 367,642
Feb-97 Nevada OTS DUI/Traffic Enforcement Overtime 1345 104 1956 340
Mar-97 MADD DUI/Traffic Enforcement Video Cameras Gift in Kind 2,000
Jun-97 US DOJ COPS Events Management Training/Software 1331 104 1957 25,633
Sep-97 NV Attorney General DV/Sex Assault Training Speakers/Overtime 1345 104 1958 71,530
Oct-97 Nevada OTS Seatbelt/Traffic Enforcement Overtime 1345 104 1952 2,500

Total 1997 102,003
Jan-98 Lear Foundation DUI/Traffic Enforcement Video Cameras Reimbursement 10,000
Feb-98 AWCMS Public Relations Trading Cards 1311 104 1909 725
Feb-98 UNR Foundation Public Relations Trading Cards 1311 104 1909 1,500
Feb-98 Sullivan Family Public Relations Trading Cards 1311 104 1909 1,000
Feb-98 Little Waldorf Public Relations Trading Cards 1311 104 1909 100
Mar-98 RMIN K9 Training Makor Course 1361 104 1959 3,960
Jun-98 NDCP CTAC Drug Detection Vapor Tracer Gift in Kind 25,000
Dec-98 University Inn Shop with a Cop Kids Shopping Day Cash to SWAC 80
Dec-98 Blimpie's Shop with a Cop Kids Shopping Day Check to SWAC 20

Total 1998 42,385
Feb-99 NHP Notification System TRAK Gift in Kind 7,500
May-99 AWCMS Public Relations Trading Cards 1311 104 1909 1,500
Jun-99 UNR Foundation Public Relations Trading Cards 1311 104 1909 1,500
Jun-99 NV Attorney General DV/Sex Assault Training Speakers/Overtime 1345 104 1960 100,000
Sep-99 NV BCJA Drug Enforcement K9 Training Supplies 1345 104 1961 18,747

Total 1999 129,247
Feb-00 NV BCJA Officer Safety Bullet Proof Vests Reimbursement 4,681
Mar-00 NV HHS Sexual Assault Prevention Educational Materials 1345 104 1962 3,400
Jun-00 NV BCJA Violent Crime Prevention K9 Training Supplies 1345 104 1963 8,151
Jun-00 Nevada OTS Selective Enforcement Overtime/Supplies 1345 104 1964 5,285
Sep-00 NN DUITF NV DUI Conference Training/Travel 1201 104 1911 492
Sep-00 NV Attorney General DV/Sex Assault Training Speakers/Overtime 1345 104 1965 75,000

Total 2000 97,009
Five Year Totals 806,073

University Police Services Sponsored Project Award History 1994-2000
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Date Agency Purpose Primary Expense Acct. # Award Amount
May-01 NV OTS DUI/Traffic Enforcement Supplies/Operating 1345 104 1966 8,516
Jun-01 Bonanza Casino Public Relations Trading Cards 1311 104 1909 500
Jun-01 Scolari's Friendship Fund General 1311 104 1909 25
Jul-01 NV BCJA Officer Safety Bullet Proof Vests Reimbursement 1,656
Jul-01 NV BCJA Violent Crime Prevention TASER's 1345 104 1967 13,008
Sep-01 US DOJ COPS Officer Redeployment Mobile Computers 1331 104 1968 52,388
Oct-01 NV OJJDP Underage Drinking Supplies/Overtime Reimbursement 9,550
Oct-01 Seven Eleven Public Relations Trading Cards 1311 104 1909 160

Total 2001 85,803
Jan-02 NV OTS DUI/Traffic Enforcement Video Cameras 1345 104 1969 20,542
Jul-02 NV BCJA Violent Crime Prevention Training/Supplies 1320 104 1970 10,958
Jul-02 NV Attorney General DV/Sex Assault Training Speakers/Overtime 1320 104 1971 35,000
Sep-02 NN DUITF DUI/Traffic Enforcement Light Bar 1201 104 1911 3,872
Sep-02 Scolari's Friendship Fund General 1311 104 1909 25
Dec-02 Reno Disposal Public Relations Trading Cards 1311 104 1909 200

Total 2002 70,597
Apr-03 Bonanza Casino Public Relations Trading Cards 1311 104 1909 500
Jun-03 Seven Eleven Public Relations Trading Cards 1311 104 1909 175
Jul-03 NV Attorney General DV/Sex Assault Training Speakers/Overtime 1320 104 1972 30,285
Oct-03 Scolari's Friendship Fund General 1311 104 1909 26
Dec-03 Nevada DEM Homeland Security Planning 1320 104 1973 5,000

Total 2003 35,986
Mar-04 USDOJ COPS US DOJ COPS Officer Positions 1320 104 1975 150,000
May-04 NV BCJA Officer Protection Bullet Proof Vests Reimbursement 950
Jun-04 NV Attorney General DV/Sex Assault Training Speakers/Overtime 13201041977 20,000
Jun-04 Nevada DEM Homeland Security EOC Planning 1320 104 4978 23,095
Jul-04 NV BCJA Automated Fingerprinting Fingerprint System 1320 104 1976 22,446

Total 2004 216,491
Feb-05 Scolari's Friendship Fund General 1311 104 1909 25
May-05 Nevada DEM Homeland Security Metal Detection 1320 104 1979 27,000
May-05 NV OTS Joining Forces Overtime 1320 104 1984 2,688
Jul-05 NN DUITF Education Promotional Items Reimbursement 1,375
Jul-05 NN DUITF Education Promotional Items Reimbursement 1,000
Jul-05 NV Attorney General DV/Sex Assault Training Speakers/Overtime 1320 104 1980 33,000
Jul-05 NV BCJA Officer Protection Bullet Proof Vests Reimbursement 2,013
Aug-05 Scolari's Friendship Fund General 1311 104 1909 27
Sep-05 NV OTS Enforcement Radar Detection 1320 104 1981 8,100

Total 2005 75,228
Five Year Total 484,105

University Police Services Sponsored Projects Award History 2001-2005

Supplemental Material, BOR-25, Page 4 of 12



5 
  

Date Agency Purpose Primary Expense Acct. # Award Amount
Jan-06 Scolari's Friendship Fund Unrestricted 13111041909 25.51
Mar-06 NN DUITF Education Promotional Items 12111041911 1,250
Mar-06 NV BCJA Officer Safety Bullet Proof Vests Reimbursement 2,300
Mar-06 Scolari's Friendship Fund Unrestricted 13111041909 25.28
May-06 NV DEM Homeland Security Mobile Command Post 13201041982 26,362.79
Jun-06 WC SERC Emergency Operations Equipment 13211041985 6,957
Jun-06 NV DEM Homeland Security (Ed) GPS 13201041983 39,135.62
Jul-06 Scolari's Friendship Fund Unrestricted 13111041909 25.28
Sep-06 NV OTS Joining Forces Overtime 13201041984 2,765
Oct-06 Fundraiser Golf Tournament Honor Fund 13111041902 7,549
Oct-06 NV AG DV/Sex Assault Training Spearkers/Overtime 13201041986 20,000
Nov-06 NV OTS Enforcement Enduros 13201041987 10,148
Nov-06 NV OTS Joining Forces Overtime 13201041988 1,344
Dec-06 Scolari's Friendship Fund Unrestricted 13111041909 26

Total 2006 117,913
Mar-07 NV DEM Homeland Security (Ed) Pandemic Exercise 13201041989 21,882.25
Apr-07 NV BCJA Officer Safety Bullet Proof Vests Reimbursement 1,975
Jun-07 NV OTS Speed Lidar/PBT's/Video 13201041991 7,660
Jul-07 NN DUITF Education Promotional Items 12011041911 1,200
Aug-07 NN DUITF Education Promotional Items 12011041911 1,800
Sep-07 JTNN Alcohol Prevention Overtime Reimbursement 6,368
Oct-07 NV OTS Joining Forces Overtime 13201041990 3,300
Oct-07 Fundraiser Golf Tournament Honor Fund 13111041902 4,821
Nov-07 Scolari's Friendship Fund Unrestricted 13111041909 26
Dec-07 NV AG DV/Sex Assault Training Spearkers/Overtime 13201041992 10,000

Total 2007 59,032
Jan-08 JTNN Alcohol Prevention Overtime/PBT's 13211041993 6,196
Feb-08 NN DUITF Enforcement Conference Travel 12011041911 1,460
Aug-08 JTNN Alcohol Prevention Overtime 13211041994 6,498
Aug-08 NV EUDL Alcohol Prevention Overtime Reimbursement 3,400
Aug-08 Fundraiser Golf Tournament Honor Fund 13111041902 3,730
Sep-08 NV EUDL Alcohol Prevention Overtime/Supplies JTNN 984,000
Dec-08 NV OTS Joining Forces Overtime 13201041995 3,050

Total 2008 1,008,334
Jan-09 NV DEM Emergency Operations Cameras/Platform 13201041998 20,000
Apr-09 NV DUITF Training/Travel Alcohol Conference Reimbursement 2,700
Apr-09 NV OTS Pedestrian Safety Radar/Street Signs 13201041997 11,446
Jun-09 NV BCJA RAD Training/Supplies 13201041999 9,298
Jul-09 Fundraiser Golf Tournament Honor Fund 13111041902 4,401
Oct-09 NV OTS Joining Forces Overtime 132010419AB 2,590

Total 2009 50,435
Jan-10 NV AG Training/Travel Training/Supplies 132010419AC 1,902
Jul-10 NV OTS Joining Forces Overtime 132010419AE 6,500
Jul-10 NN DUITF Education Promotional Items 12011041911 1,085
Jul-10 JTNN Alcohol Prevention Overtime/Supplies 132110419AF 11,920
Aug-10 Fundraiser Golf Tournament Honor Fund 13111041902 7,636
Oct-10 NV OTS Pedestrian Safety Overtime/Supplies 132010419AG 11,825

Total 2010 40,868
Five Year Totals 1,276,582

University Police Services Sponsored Project Award History 2006-2010
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Date Agency Purpose Primary Expense Acct. # Award Amount
Jul-11 JTNN Alcohol Prevention (with Stud. Conduct) Overtime/Supplies 132110419AH 31,000
Jul-11 NV OTS Do the Ride Thing Overtime/Supplies 132010419AL 43,946
Aug-11 Fundraiser Golf Tournament Honor Fund 12011041920 5,839
Sep-11 NV BCJA Controlled Substances Overtime/Supplies 132010419AJ 32,603
Oct-11 NV OTS Joining Forces Overtime 132010419AK 4,380
Nov-11 NV BCJA Bullet Proof Vests vests Reimbursement 1,669

Total 2011 119,437
Apr-12 NV OTS Joining Forces Overtime 132010419AN 6,500
Jun-12 JTNN Alcohol Prevention (with Stud. Conduct) Overtime/Supplies 132110419AM 51,882
Aug-12 NV BCJA Controlled Substances (with Stud. Conduct)Overtime/Supplies 132010419AS 15,000
Aug-12 Fundraiser Golf Tournament Honor Fund 12011041920 5,523
Sep-12 NV DPS DHS Immediate Action Teams Training (Ed) Training/Overtime 132010419AR 27,500
Oct-12 NV OTS Pedestrian Safety Overtime/Program 132010419AP 19,756
Oct-12 NV OTS Do the Ride Thing (with Stud. Conduct) Overtime/Program 132010419AQ 30,000

Total 2012 156,161
Mar-13 NV DPS DHS Emergency Notification Equipment 132010419AT 111,350.00
May-13 NV DPS DHS Emergency Notification Radio Station 132010419AU 31,449
Jul-13 JTNN Alcohol Prevention (with Stud. Conduct) Overtime/Program 132110419AW 51,882
Jul-13 NV BCJA Controlled Substances (with Stud. Conduct)K9 program 132010419AV 20,616
Aug-13 Fundraiser Golf Tournament Honor Fund 12011041920 4,803
Sep-13 WC LEPC United We Stand Software 132010419AX 7,044
Oct-13 NV OTS Pedestrian Safety Media/Program 132010419AY 24,042
Oct-13 NV OTS Do The Ride Thing (with Stud. Conduct) Overtime/Supplies 132010419AZ 45,958
Oct-13 NV OTS Joining Forces Overtime 132010419BA 5,040

Total 2013 302,184
Jul-14 JTNN Alcohol Prevention (with Stud. Conduct) Overtime/Supplies 132110419BF 49,309
Oct-14 NV OTS Pedestrian Safety Media/Program 132010419BG 24,000
Oct-14 NV OTS Joining Forces Overtime 132010419BJ 9,600
Oct-14 NV OTS Do the Ride Thing Overtime/Supplies 13201040864 46,000
Oct-14 JTNN STOP alcohol enforcement Overtime 5,000

Total 2014 133,909
Aug-15 Fundraiser Golf Tournament Honor Fund 1201 104 1920 11,000
Oct-15 JAG Voice Stress Analyzer Equipment 132010419BU 8,195
Oct-15 NV OTS Joining Forces Overtime 11,350
Oct-15 JTNN Alcohol Prevention (with Stud. Conduct) Overtime/Supplies 132110419BP 35,359
Oct-15 NV OTS Pedestrian Safety Media/Program 132010419BQ 29,566
Oct-15 NV OTS Do The Ride Thing Education/Program 132010413BR 33,475
Nov-16 JTNN STOP alcohol enforcement Enforcement 132010419BV 5,000

Total 2015 133,945
Five Year Totals 845,636

Total to Date 3,412,396

University Police Services Sponsored Projects Award History 2011-2015
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CURRENT ANNUAL BUDGET AND EXPENSES – UNR POLICE SERVICES 
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SAVINGS SOURCE/DESCRIPTION 

POLICE DEPARTMENT 

28 1,404,8521 Classified Salaries 
Professional Salaries 6 514,776  
Professional Fringe 207,958  
Classified Fringe 645,420 

 
 

Overtime 0  
Operating & Travel 257,854  

NCIC DISPATCH  Operating 179,000 
 WAGES-Students, Reserves, Temp 

Hourly Employees 
Operating 115,000 
Student, Reserve, Temp Fringe 2,077  

TRAFFIC CONTROL 
Operating N/A 

DRI CONTRACT
Classified Salary/Fringe N/A 

OFF CAMPUS RENTAL (O&M) 
Operating (Warehouse Rental) N/A  
TMCC Supply Technician  
(salary total includes fringe) 

1 60,825  

TOTAL BUDGET 34 1 3,326,937 3,266,112 

1 Does not include salary and fringe of one classified officer who is paid through Student Safety Credit fees.  Salary and Shift Differential totals $59,720.  Fringe 
totals $35,673. 

Attachment G-2
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WEEKDAY TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR

Sgt OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF

Officer OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

Officer OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF

Officer OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF

Officer OFF OFF 8 OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF

WEEKDAY TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR

Sgt OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF

Officer OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

Officer OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

Officer OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

Officer OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF

Officer OFF OFF 8 OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF

Officer OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF

Sgt OFF OFF OFF 8 OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

SET OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF

Det. OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF

Chief OFF OFF OFF OFF OFF OFF OFF OFF

Commander OFF OFF OFF OFF OFF OFF OFF OFF

Commander OFF OFF OFF OFF OFF OFF OFF OFF

Commander OFF OFF OFF OFF OFF OFF OFF OFF

Night Shift
1900 - 0700 Hours

Day Shift
0700-1900 Hours

Attachment G-3
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WEEKDAY TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR

Sgt OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF

Officer OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

Officer OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF

Officer OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF

Officer OFF OFF 8 OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF

WEEKDAY TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR

Sgt OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF

Officer OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

Officer OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

Officer OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

Officer OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF

Officer OFF OFF 8 OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF

Officer 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF

Officer OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF

Sgt OFF OFF OFF 8 OFF OFF OFF OFF 8 OFF OFF OFF OFF OFF OFF OFF 8 OFF OFF OFF

SET OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF

Det. OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF OFF

Chief OFF OFF OFF OFF OFF OFF OFF OFF

Commander OFF OFF OFF OFF OFF OFF OFF OFF

Commander OFF OFF OFF OFF OFF OFF OFF OFF

Commander OFF OFF OFF OFF OFF OFF OFF OFF

 TMCC-DRI Schedule
WEEKDAY TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR FRI SAT SUN MON TUE WED THR

TMCC Sgt (0800-1500) OFF OFF OFF OFF OFF OFF OFF OFF

TMCC Officer (0800-1500) OFF OFF OFF OFF OFF OFF OFF OFF

TMCC Officer (0800-1500) OFF OFF OFF OFF OFF OFF OFF OFF

TMCC Officer (0600-1300) OFF OFF OFF OFF OFF OFF OFF OFF

TMCC Officer (1500-2200) OFF OFF OFF OFF OFF OFF OFF OFF

TMCC Officer  (1500-2200) OFF OFF OFF OFF OFF OFF OFF OFF

TMCC Officer (1700-0100) OFF OFF OFF OFF OFF OFF OFF OFF

Night Shift
1900 - 0700 Hours

Day Shift
0700-1900 Hours

Attachment G-4
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REGENT GEDDES



1. Copy UNR's current police services budget.

· Answer: The current Police Services budget is $3,326,937. A copy of the operating budget is attached as attachment G-1.



2. Anticipated costs/savings to UNR as is outlined for TMCC on Page 12

· Answer: See attachment G-2.



3. Coverage schedule for the current UNR department

· Answer: See attachment G-3



4. Coverage schedule for the consolidated department similar to what is provided in Appendix B for TMCC.

· Answer: See attachment G-4



5. Question 20 of Appendix H is the only place I found quantified savings for UNR of $61,363 per year. It would be good to see that in relation to the total budget. Is that the net savings to UNR?

· [bookmark: _GoBack]Answer: The current UNR Police Services budget is $3,326,937. A copy of the operating budget is attached as attachment G-1. While the savings to UNR is $61,363 and $477,149 to TMCC, safety and security remains the primary characteristics of the proposed consolidation. It also takes into account the Board of Regents’ obligation to the taxpayers to return savings to the core mission of the institutions – teaching, research and overall student success whenever possible. 



6. The budget savings on page 12 lists $477,149/year.

· Answer:  The proposed plan transfers nine positions to UNR at a cost of $843,020 to TMCC and establishes a proposed operating and overtime budget of $95,000. The projected annual cost savings to TMCC is estimated to be $477,149. These savings will remain at TMCC for distribution as deemed appropriate by TMCC.  



7. Organizational efficiencies are achieved through the consolidation of dispatching, personnel, evidence, records management and clerical support and overall pooling of resources.  Also, combining equipment inventories will reduce or eliminate some future purchases and maintenance costs. Question 15 in Appendix 8 lists $34,430 to repaint vehicles. I could only find a note that said disposing of excess equipment would cover this cost. Question 20 lists $100,000 in equipment savings that could cover this cost. 

· Answer: TMCC will transfer the equipment and vehicles listed in Appendix G in the proposed consolidation plan. The equipment and vehicles will be inventoried. Excess or unusable equipment and vehicles will be disposed of pursuant to System policy. Equipment and vehicles which are appropriate for continued use will be maintained by the department for use. Vehicles will be standardized with the same color scheme, identifying markings and equipment upon the effective date of the consolidation. It is estimated that selling of excess equipment and vehicles will result in a net gain of approximately $100,000 which will be used to repaint and apply appropriate decals, upgrade TMCC equipment and miscellaneous “start-up” costs. TMCC will retain funds obtained through disposition of excess equipment and vehicles in a reserve account for future replacement, purchase or upgrade of equipment for TMCC assigned officers.



8. Question 17 says that 25% or $119,287 of the savings will cover a CJ tenured position and should be netted out of the actual savings. Although the answers to Questions 18 & 19 confuse that a bit.

· Answer: TMCC currently has an open, tenure-track criminal justice faculty position due to a retirement several years ago. The college had not filled this position, but has used part-time faculty to cover scheduled classes. The funding for the position was moved and used to fund other instructional teaching needs in order to meet critical demand. When the current police chief assumes his tenure rights (Q 18), he will be assigned to the criminal justice academic program (Q 19) and a portion of his current salary will move with him to provide funding to the position. While this is redirection of funds from non-instruction to instruction, some of the funding from the total savings is earmarked for this use.  



9. Question 23 states grant equaling $3,415,465 over the life of the position. Could we get a breakout of the grants awarded per year?[image: ]
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Date Agency Purpose Primary Expense Acct. # Award Amount


Jul-11 JTNN Alcohol Prevention (with Stud. Conduct) Overtime/Supplies 132110419AH 31,000


Jul-11 NV OTS Do the Ride Thing Overtime/Supplies 132010419AL 43,946


Aug-11 Fundraiser Golf Tournament Honor Fund 12011041920 5,839


Sep-11 NV BCJA Controlled Substances Overtime/Supplies 132010419AJ 32,603


Oct-11 NV OTS Joining Forces Overtime 132010419AK 4,380


Nov-11 NV BCJA Bullet Proof Vests vests Reimbursement 1,669


Total 2011 119,437


Apr-12 NV OTS Joining Forces Overtime 132010419AN 6,500


Jun-12 JTNN Alcohol Prevention (with Stud. Conduct) Overtime/Supplies 132110419AM 51,882


Aug-12 NV BCJA Controlled Substances (with Stud. Conduct)Overtime/Supplies 132010419AS 15,000


Aug-12 Fundraiser Golf Tournament Honor Fund 12011041920 5,523


Sep-12 NV DPS DHSImmediate Action Teams Training (Ed) Training/Overtime 132010419AR 27,500


Oct-12 NV OTS Pedestrian Safety Overtime/Program 132010419AP 19,756


Oct-12 NV OTS Do the Ride Thing (with Stud. Conduct) Overtime/Program 132010419AQ 30,000


Total 2012 156,161


Mar-13 NV DPS DHSEmergency Notification Equipment 132010419AT 111,350.00


May-13 NV DPS DHSEmergency Notification Radio Station 132010419AU 31,449


Jul-13 JTNN Alcohol Prevention (with Stud. Conduct) Overtime/Program 132110419AW 51,882


Jul-13 NV BCJA Controlled Substances (with Stud. Conduct)K9 program 132010419AV 20,616


Aug-13 Fundraiser Golf Tournament Honor Fund 12011041920 4,803


Sep-13 WC LEPC United We Stand Software 132010419AX 7,044


Oct-13 NV OTS Pedestrian Safety Media/Program 132010419AY 24,042


Oct-13 NV OTS Do The Ride Thing (with Stud. Conduct) Overtime/Supplies 132010419AZ 45,958


Oct-13 NV OTS Joining Forces Overtime 132010419BA 5,040


Total 2013 302,184


Jul-14 JTNN Alcohol Prevention (with Stud. Conduct) Overtime/Supplies 132110419BF 49,309


Oct-14 NV OTS Pedestrian Safety Media/Program 132010419BG 24,000


Oct-14 NV OTS Joining Forces Overtime 132010419BJ 9,600


Oct-14 NV OTS Do the Ride Thing Overtime/Supplies 13201040864 46,000


Oct-14 JTNN STOP alcohol enforcement  Overtime 5,000


Total 2014 133,909


Aug-15 Fundraiser Golf Tournament Honor Fund 1201 104 1920 11,000


Oct-15 JAG Voice Stress Analyzer Equipment 132010419BU 8,195


Oct-15 NV OTS Joining Forces Overtime 11,350


Oct-15 JTNN Alcohol Prevention (with Stud. Conduct) Overtime/Supplies 132110419BP 35,359


Oct-15 NV OTS Pedestrian Safety Media/Program 132010419BQ 29,566


Oct-15 NV OTS Do The Ride Thing Education/Program132010413BR 33,475


Nov-16 JTNN STOP alcohol enforcement  Enforcement 132010419BV 5,000


Total 2015 133,945


Five Year Totals 845,636


Total to Date 3,412,396


University Police Services Sponsored Projects Award History 2011-2015
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Date Agency Purpose Primary Expense Acct. # Award Amount


Nov-94 Nevada OTS DUI/Traffic Enforcement PBT's/Radar 4,050


Total 1994 4,050


Jun-95 NV Attorney GeneralDV/Sex Assault Training Speakers/Overtime 1371 105 1051 63,737


Total 1995 63,737


Feb-96 Champion ChevroletEscort Service Paint Vehicle Gift in Kind 950


May-96US DOJ COPS Officer Redeployment Mobile Computers 1341 104 1954 71,802


Jul-96 EL Cord Foundation Emergency Operations Radio Equipment 1311 104 1905 195,000


Sep-96 US DOJ COPS Sexual Assault Response Computer/Software 1331 104 1951 31,500


Oct-96 Nevada OTS DUI/Traffic Enforcement PBT's/Overtime 1371 104 1952 1,294


Nov-96 NV Attorney GeneralDV/Sex Assault Training Speakers/Overtime 1345 104 1955 60,296


Dec-96 Nevada OTS Traffic Enforcement Video Cameras 1345 104 1953 6,800


Total 1996 367,642


Feb-97 Nevada OTS DUI/Traffic Enforcement Overtime 1345 104 1956 340


Mar-97 MADD DUI/Traffic Enforcement Video Cameras Gift in Kind 2,000


Jun-97 US DOJ COPS Events Management Training/Software 1331 104 1957 25,633


Sep-97 NV Attorney GeneralDV/Sex Assault Training Speakers/Overtime 1345 104 1958 71,530


Oct-97 Nevada OTS Seatbelt/Traffic EnforcementOvertime 1345 104 1952 2,500


Total 1997 102,003


Jan-98 Lear Foundation DUI/Traffic Enforcement Video Cameras Reimbursement 10,000


Feb-98 AWCMS Public Relations Trading Cards 1311 104 1909 725


Feb-98 UNR Foundation Public Relations Trading Cards 1311 104 1909 1,500


Feb-98 Sullivan Family Public Relations Trading Cards 1311 104 1909 1,000


Feb-98 Little Waldorf Public Relations Trading Cards 1311 104 1909 100


Mar-98 RMIN K9 Training Makor Course 1361 104 1959 3,960


Jun-98 NDCP CTAC Drug Detection Vapor Tracer Gift in Kind 25,000


Dec-98 University Inn Shop with a Cop Kids Shopping Day Cash to SWAC 80


Dec-98 Blimpie's Shop with a Cop Kids Shopping Day Check to SWAC 20


Total 1998 42,385


Feb-99 NHP Notification System TRAK Gift in Kind 7,500


May-99AWCMS Public Relations Trading Cards 1311 104 1909 1,500


Jun-99 UNR Foundation Public Relations Trading Cards 1311 104 1909 1,500


Jun-99 NV Attorney GeneralDV/Sex Assault Training Speakers/Overtime 1345 104 1960 100,000


Sep-99 NV BCJA Drug Enforcement K9 Training Supplies 1345 104 1961 18,747


Total 1999 129,247


Feb-00 NV BCJA Officer Safety Bullet Proof Vests Reimbursement 4,681


Mar-00 NV HHS Sexual Assault Prevention Educational Materials1345 104 1962 3,400


Jun-00 NV BCJA Violent Crime Prevention K9 Training Supplies 1345 104 1963 8,151


Jun-00 Nevada OTS Selective Enforcement Overtime/Supplies 1345 104 1964 5,285


Sep-00 NN DUITF NV DUI Conference Training/Travel 1201 104 1911 492


Sep-00 NV Attorney GeneralDV/Sex Assault Training Speakers/Overtime 1345 104 1965 75,000


Total 2000 97,009


Five Year Totals 806,073


University Police Services Sponsored Project Award History 1994-2000
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Date Agency Purpose Primary Expense Acct. # Award Amount


May-01NV OTS DUI/Traffic Enforcement Supplies/Operating1345 104 1966 8,516


Jun-01 Bonanza Casino Public Relations Trading Cards 1311 104 1909 500


Jun-01 Scolari's Friendship Fund General 1311 104 1909 25


Jul-01 NV BCJA Officer Safety Bullet Proof Vests Reimbursement 1,656


Jul-01 NV BCJA Violent Crime PreventionTASER's 1345 104 1967 13,008


Sep-01US DOJ COPS Officer Redeployment Mobile Computers 1331 104 1968 52,388


Oct-01 NV OJJDP Underage Drinking Supplies/Overtime Reimbursement 9,550


Oct-01 Seven Eleven Public Relations Trading Cards 1311 104 1909 160


Total 2001 85,803


Jan-02 NV OTS DUI/Traffic Enforcement Video Cameras 1345 104 1969 20,542


Jul-02 NV BCJA Violent Crime PreventionTraining/Supplies 1320 104 1970 10,958


Jul-02 NV Attorney GeneralDV/Sex Assault Training Speakers/Overtime1320 104 1971 35,000


Sep-02NN DUITF DUI/Traffic Enforcement Light Bar 1201 104 1911 3,872


Sep-02Scolari's Friendship Fund General 1311 104 1909 25


Dec-02Reno Disposal Public Relations Trading Cards 1311 104 1909 200


Total 2002 70,597


Apr-03 Bonanza Casino Public Relations Trading Cards 1311 104 1909 500


Jun-03 Seven Eleven Public Relations Trading Cards 1311 104 1909 175


Jul-03 NV Attorney GeneralDV/Sex Assault Training Speakers/Overtime1320 104 1972 30,285


Oct-03 Scolari's Friendship Fund General 1311 104 1909 26


Dec-03Nevada DEM Homeland Security Planning 1320 104 1973 5,000


Total 2003 35,986


Mar-04USDOJ COPS US DOJ COPS Officer Positions 1320 104 1975 150,000


May-04NV BCJA Officer Protection Bullet Proof Vests Reimbursement 950


Jun-04 NV Attorney GeneralDV/Sex Assault Training Speakers/Overtime 13201041977 20,000


Jun-04 Nevada DEM Homeland Security EOC Planning 1320 104 4978 23,095


Jul-04 NV BCJA Automated FingerprintingFingerprint System 1320 104 1976 22,446


Total 2004 216,491


Feb-05Scolari's Friendship Fund General 1311 104 1909 25


May-05Nevada DEM Homeland Security Metal Detection 1320 104 1979 27,000


May-05NV OTS Joining Forces Overtime 1320 104 1984 2,688


Jul-05 NN DUITF Education Promotional Items Reimbursement 1,375


Jul-05 NN DUITF Education Promotional Items Reimbursement 1,000


Jul-05 NV Attorney GeneralDV/Sex Assault Training Speakers/Overtime1320 104 1980 33,000


Jul-05 NV BCJA Officer Protection Bullet Proof Vests Reimbursement 2,013


Aug-05Scolari's Friendship Fund General 1311 104 1909 27


Sep-05NV OTS Enforcement Radar Detection 1320 104 1981 8,100


Total 2005 75,228


Five Year Total 484,105


University Police Services Sponsored Projects Award History 2001-2005
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Date Agency Purpose Primary Expense Acct. # Award Amount


Jan-06 Scolari's Friendship Fund Unrestricted 13111041909 25.51


Mar-06 NN DUITF Education Promotional Items 12111041911 1,250


Mar-06 NV BCJA Officer Safety Bullet Proof Vests Reimbursement 2,300


Mar-06 Scolari's Friendship Fund Unrestricted 13111041909 25.28


May-06 NV DEM Homeland Security  Mobile Command Post 13201041982 26,362.79


Jun-06 WC SERC Emergency Operations Equipment 13211041985 6,957


Jun-06 NV DEM Homeland Security (Ed) GPS 13201041983 39,135.62


Jul-06 Scolari's Friendship Fund Unrestricted 13111041909 25.28


Sep-06 NV OTS Joining Forces Overtime 13201041984 2,765


Oct-06 FundraiserGolf Tournament Honor Fund 13111041902 7,549


Oct-06 NV AG DV/Sex Assault Training Spearkers/Overtime 13201041986 20,000


Nov-06 NV OTS Enforcement Enduros 13201041987 10,148


Nov-06 NV OTS Joining Forces Overtime 13201041988 1,344


Dec-06 Scolari's Friendship Fund Unrestricted 13111041909 26


Total 2006 117,913


Mar-07 NV DEM Homeland Security (Ed) Pandemic Exercise 13201041989 21,882.25


Apr-07 NV BCJA Officer Safety Bullet Proof Vests Reimbursement 1,975


Jun-07 NV OTS Speed  Lidar/PBT's/Video 13201041991 7,660


Jul-07 NN DUITF Education Promotional Items 12011041911 1,200


Aug-07 NN DUITF Education Promotional Items 12011041911 1,800


Sep-07 JTNN Alcohol Prevention Overtime Reimbursement 6,368


Oct-07 NV OTS Joining Forces Overtime 13201041990 3,300


Oct-07 FundraiserGolf Tournament Honor Fund 13111041902 4,821


Nov-07 Scolari's Friendship Fund Unrestricted 13111041909 26


Dec-07 NV AG DV/Sex Assault Training Spearkers/Overtime 13201041992 10,000


Total 2007 59,032


Jan-08JTNN Alcohol Prevention Overtime/PBT's 13211041993 6,196


Feb-08NN DUITF Enforcement Conference Travel 12011041911 1,460


Aug-08JTNN Alcohol Prevention Overtime 13211041994 6,498


Aug-08NV EUDL Alcohol Prevention Overtime Reimbursement 3,400


Aug-08FundraiserGolf Tournament Honor Fund 13111041902 3,730


Sep-08NV EUDL Alcohol Prevention Overtime/Supplies JTNN 984,000


Dec-08NV OTS Joining Forces Overtime 13201041995 3,050


Total 2008 1,008,334


Jan-09 NV DEM Emergency Operations Cameras/Platform 13201041998 20,000


Apr-09 NV DUITF Training/Travel Alcohol Conference Reimbursement 2,700


Apr-09 NV OTS Pedestrian Safety Radar/Street Signs 13201041997 11,446


Jun-09 NV BCJA RAD Training/Supplies 13201041999 9,298


Jul-09 FundraiserGolf Tournament Honor Fund 13111041902 4,401


Oct-09 NV OTS Joining Forces Overtime 132010419AB 2,590


Total 2009 50,435


Jan-10 NV AG Training/Travel Training/Supplies 132010419AC 1,902


Jul-10 NV OTS Joining Forces Overtime 132010419AE 6,500


Jul-10 NN DUITF Education Promotional Items 12011041911 1,085


Jul-10 JTNN Alcohol Prevention Overtime/Supplies 132110419AF 11,920


Aug-10 FundraiserGolf Tournament Honor Fund 13111041902 7,636


Oct-10 NV OTS Pedestrian Safety Overtime/Supplies 132010419AG 11,825


Total 2010 40,868


Five Year Totals 1,276,582


University Police Services Sponsored Project Award History 2006-2010






