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We envision a future where learn-and-work systems are 
intentionally designed with and for those who need to 
navigate a new economy. 
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What was once a clearer path to economic 
mobility has instead become a complex and 
unnavigable career journey. 

37M 
adults lack a 
high school 
diploma 

43M 
adults have 
“some college, 
no credential” 

77% 
of employers 
report difficulty 
finding skilled 
talent 

Skills required for 
the job roles of 
today are expected 
to change by 

70% 
by 2030 
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CURRENT 
STATE 

Today’s learn+work system is fragmented and high-risk, 
especially for New Majority Learners, who face confusing 
choices, hidden skills, and systems that weren’t built for their 
lives or needs. 

FUTURE 
STATE 

We’re building an inclusive, skills-based ecosystem where ... 
+ Learners move through clear, affordable pathways into good jobs 
+ Community colleges act as adaptive engines of regional growth 
+ State systems are redesigned with intention 
+ Skills — not just degrees — unlock economic mobility by design. 
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The Lab’s Work is Advancing a… 

New Learn + Work Paradigm 
LEARNERS 
access stackable, affordable, 
skills-based pathways leading 
to good jobs that facilitate 
upward economic mobility. 

EMPLOYERS 
serve as active co-designers 
and validators of skills-based 
pathways. 

SKILLS 
are visible and portable. 
Learners have validated skills 
that education institutions and 
employers recognize. 

COMMUNITY COLLEGES 
operate as adaptive engines of 
regional economic growth and 
respond to the needs of 
learners and employers. 
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The Lab’s Core Design Principles 
PROCESS AS PRODUCT 
Equitable innovation and 
transformation come from equitable 
design. 

HISTORICAL AND SYSTEM 
CONTEXT 
To effectively redesign systems, we 
must understand their history and 
how they shape people's lived 
experiences. 

INCLUSIVE 
COLLABORATION 
Deep, consistent, empowering 
collaboration with people closest to 
the problem to make decisions 
throughout a design process ensures 
that innovation and transformation 
will address the problem effectively 
and equitably. 

GROWTH, AGENCY, AND 
BELONGING 
To support people's engagement and 
well-being, we must redesign 
learning and work environments to 
fulfill these engagement drivers for 
them. 
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Human-Centered 
Design to Systems-
Level Change 

By bringing learners into the room with 
employers and educators, we use human-
centered design to ensure that solutions are 
not just efficient, but deeply responsive to 
the lived experiences of those the system 
has traditionally left behind. 

Through our design process, we test big 
ideas, scale what works, and shape how 
systems behave. 

The Lab doesn't just design FOR the people 
closest to the problem. 

We design WITH them. 
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Throughout each phase of the design process, critical 
insights are surfaced. 

Where do learners get stuck? 
Which skills do employers value? 
Where do silos need to be broken? 

These insights are translated into actionable solutions 
that connect learners to economic opportunity, 
increase alignment between education and industry, 
and close employer talent gaps. 

Key Design Phases 

Understand 
Insights are gathered from learners and 
employers through interviews, journey mapping, 
and data analysis to identify barriers to access, 
persistence, and employment. 

Ideate 
Stakeholders generate solutions that align 
learner needs with workforce demand. 

Prototype 
Pathway models, supports, and systems are 
rapidly tested and refined to ensure they are 
practical, effective, sustainable, and scalable. 
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Designing for Economic Mobility 

Every step on this path is a step 
toward economic mobility 
for New Majority 
Learners. Where 

economic 
mobility 

becomes real 
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About CCGE 
The Community College Growth Engine (CCGE) is a design 

accelerator hosted by Education Design Lab. The CCGE 

team supports community colleges in delivering skills-

focused, market-driven education, positioning them as 

regional talent agents that connect education to 

employment. Our initiative addresses the urgent need for 

innovative solutions to close the growing skills gap. 
How might we design equitable and accessible micro-pathways toward 
high-growth careers endorsed by employers and visible to learners moving 
from post-secondary education into the workforce? 
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Community College Growth Engine: Fellows 2.0 
State & System Community College Workforce Leaders: Designing Micro-Pathways to Drive Transformation 

THE PROGRAM 

A National Design Cohort 
The Lab's CCGE Fellows Program 2.0 brings higher-
ed state-level leaders   together to scale skills-based 
pathways through human-centered design — 
positioning state and system community college 
workforce leaders to drive change. 

NEVADA'S FELLOW 

Natalie's Blueprint As the Deliverable 
Dr. Natalie Brown served as Nevada's Fellow in the 
2025 "Fellows 2.0" cohort — ten leaders across 
states including Nevada, Mississippi, Arkansas, 
Ohio, and North Carolina. The CCGE 2.0 Micro-
pathway Implementation Blueprint supporting this 
update is her Fellows deliverable. 
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The Blueprint: The work ahead 
Design team: Dr. Natalie Brown, AVC for Workforce Development & Community Colleges 

A 

Military Credit 
Systemization 

Unified ACE/AARTS 
equivalency table. SB 457 
compliance, standardized. 
Credit that travels with 
the veteran across every 
campus. 

B 

Behavioral Health 
Micro-pathways 

System advocacy for 
new pathway 
development. 

C 

Continuing 
Systemwide CPL 
Efforts 
3rd Systemwide CPL 
Convening: Sept 24. 
Evaluate institutional 
CPL plans. Launch CPL 
website. 
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Implementation Timeline 
Three phases, high level — full detail lives in the blueprint 

Understand 
2025 – Q3 2026 

■ CPL scan & 70+ 
stakeholder convening 
done 

■ Access to labor market 
intelligence; exams 
aligned 

Design + Ideate 
2026 

■ Unified equivalency table 
designed 

■ Micropathway 
development discussions 
with the community 
colleges 

■ Industry sector 
partnership engagement 
with the LWDBs 

Prototype + Iterate 
2027 

■ Pilot cohorts launched 

■ NSHE CPL website live 

■ Pilots evaluated; next 
wave planned 

10 
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How We'll Know It's Working 
Success measures across both tracks and the system-level CPL effort 

Military Credit 

■ Veteran credits awarded 
(baseline: fall 2026) 

■ Military credit added to 
CPL equivalency site 

■ Increased veteran 
enrollment (base 3.8%) 

Behavioral Health 

■ Establishment of new 
behavioral health 
microcredentials in line 
with statewide needs 

■ Employer partnerships 
established 

System-Level CPL 

■ NSHE CPL website 
engagement 

■ Increased credit awarded 
via CPL 

■ Annual reporting of usage 
and effectiveness 

11 
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Supports Needed 
Where sustained attention makes the difference between design and adoption 

1 

Institutional Buy-In 
Adoption depends on 
sustained connection, 
support, and evidence from 
peer-state models like 
Colorado's CCCS. 

2 

Workforce Pell 
Alignment 
Designing credentials with 
Workforce Pell eligibility in 
mind turns a competing 
priority into an 
opportunity. 

3 

CPL Policy Alignment 
A near-term window to 
align system-level CPL 
recommendations with 
pathways already in design. 

12 
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Beyond CCGE: Nevada + The Lab 
What's happening in the state right now, and how the Lab's frameworks support it 

NEVADA EDUCATION DESIGN LAB 

Systemwide CPL equivalency table adoption push — beyond 
test credit equivalencies. ◄ Design facilitation, Complete College America: peer-state 

benchmarks, including Colorado's CCCS model. 

Current participation in the Career Ready by Design 
Readiness Network, applying CCRC’s DEEP framework to 
build equitable dual enrollment pathways. 

◄ Career Ready by Design: a multi-state, stackable employer-
validated credential framework. 

Submitted the Pathways Impact Fund Cohort 2 LOI with NDE 
to Strive Together, pursuing funding to scale purposeful 
pathways for learners in grades 9-13. 

◄ Co-development of submission and positioned as strategic 
design partner if funded. 

3 Nevada initiatives building on the 
blueprint's tracks CO Colorado's  CCCS model informs 

potential behavioral health 
pathways 7 NSHE institutions targeted for 

systemwide adoption by 2027 
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Looking Ahead: Evaluation Partnership 
A potential next step tied to the pathways already underway 

Applied Pending Review If Approved: Lab Evaluates 

13 

■ NSHE applied for a federal SCCG6 grant for continued scaling 

■ If approved, the Lab is positioned as third-party evaluator 

■ Focus: outcomes across the tracks already presented today 
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NSHE  •  SEPTEMBER BOARD OF REGENTS MEETING 

Lab’s Workforce Pell Success Accelerator 
The Workforce Pell Success Accelerator is the Lab’s national initiative to help community colleges turn Workforce Pell policy 
into high-quality, employer-aligned short-term programs that genuinely improve economic mobility for working learners. It 
builds cross-functional institutional capacity: program redesign, employer engagement, data and governance systems so 
colleges can meet Pell requirements and sustain stackable pathways from short-term credentials into certificates and degrees. 

1 Policy to Practice 

Lab-facilitated support 
helping Nevada’s community 
colleges move from policy to 
practice by providing a 
structured implementation 
roadmap for redesigning 
short-term programs to meet 
Workforce Pell requirements 
while serving working 
learners. 

2 Test + Pilot 
Build cross-functional 
implementation capacity 
(academic, workforce, 
financial aid, advising, IR) 
and secure work-based 
learning opportunities and 
hiring commitments that 
meet 70% completion and 
placement thresholds and 
lead to wage gains. 

3 

Nevada- specific Workforce 
Pell Playbook and data 
readiness tools, creating a 
shared and tested 
implementation model, 
performance monitoring 
approach, and community of 
practice. 

Scale for Growth 

14 
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Let’s Design the Future — Together 

The future of education-to-work systems won’t be built by any one 
institution alone. It will be co-designed—across sectors, with learners at 
the center, and grounded in real-world needs. 

eddesignlab.org 
connect@eddesignlab.org    

Thank you! 
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