
Presented by President Sandra Richtermeyer to the Nevada System of Higher Education Board of Regents  |  September 4, 2026

2026–2029 NEVADA STATE UNIVERSITY

STRATEGIC PLAN

A FRAMEWORK FOR ACTION

(BOARD OF REGENTS 09/03/26 & 09/04/26) Ref. BOR-21b, Page 1 of 13



2Board of Regents 
September 4, 2026

A Framework for Action: Nevada State University 2026–2029 Strategic Plan 2

I N S T I T U T I O N A L  M O M E N T U M

Building on a Strong Foundation
This plan builds on a period of meaningful institutional growth and achievement.

03

North Las Vegas campus groundbreaking

Joined the National Association of Intercollegiate 
Athletics and the Great Southwest Athletic Conference 

Celebrated our 10,000th graduate, record enrollment 
of 8,400 students and increasing graduation rates 

Ranked #1 in the nation 
for student satisfaction (EdSights)

Launched the Master of Science in Nursing 
Leadership (MSN-NL)

Top five graduating majors over past five years 
align with in-demand professions
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A L I G N M E N T  W I T H  N S H E

Nevada State University's 2026-2029 Strategic Plan aligns with and advances these pillars and the guiding principle 
outlined in the Nevada System of Higher Education's Success by Design framework.

Increase Access
to Higher 
Education

Improve
Student Success

Close Institutional
Performance Gaps

Meet Workforce
Needs in Nevada

Ensure 
Coordination,
Accountability 

& Transparency

(BOARD OF REGENTS 09/03/26 & 09/04/26) Ref. BOR-21b, Page 3 of 13



4Board of Regents 
September 4, 2026

A Framework for Action: Nevada State University 2026–2029 Strategic Plan 4

P L A N N I N G  A P P R O A C H

A Process of Shared Governance

40
SPC meetings

aligned with the
academic calendar

Spring 2025

Committee Launch

Spring 2025

Leadership Team Workshops

Spring 2025

Leadership Team Bus Tour

Fall 2025

Campus Information Sessions

Spring 2026

Public Comment Period

Summer 2026

President-Elect Engagement

Strategic Planning Committee (SPC) established with 
faculty, staff, student, and leadership representatives.

STEEP analysis and SWOT sessions with the NSU 
Leadership Team to assess institutional and external 
conditions and inform goal development.

Community tour to ground the planning process in the 
institution's relationships and identity.

Open sessions held across the campus community to 
share emerging drafts and gather broad input from all 
constituencies.

140 public comments from 29 contributors reviewed and 
incorporated into successive drafts of goals, objectives, 
and key performance indicators.

President-Elect Richtermeyer held seven listening 
sessions with leadership and governance groups.
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N S U  M I S S I O N

At Nevada State University, excellence fosters 
opportunity. Through quality teaching, accessible 

degree programs, and a supportive learning 
community, we cultivate a holistic learning 

environment for all students. We are dedicated 
to helping advance the intellectual pursuits 

and economic mobility of our students 
for a better Nevada.

Revised through the strategic planning process 

with broad campus community input.
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S T R A T E G I C  F R A M E W O R K

A Framework for Action

3
Strategic Goals

Foster Student Support
Advance Access

Strengthen Operations

12
Objectives

Specific, actionable paths
toward each goal

38
Key Performance 

Indicators

Measurable outcomes
tracked over time

Progress monitored through quarterly updates, annual reporting, and ongoing review.
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GOAL 

1 Foster Student Support and Success

1.2

Strengthen first- and second-year success

The first and second years are pivotal times in a student's academic journey. Success 
in gateway courses is directly linked to continued enrollment and degree completion.

1.3

Strengthen student support services

Accessible, coordinated support services are essential to student persistence and degree completion, particularly 
for students balancing work, family, and academic responsibilities.

1.4

Increase tenure density

Faculty stability plays a crucial role in student success. A higher proportion of tenured and tenure-track faculty 
ensures continuity of instruction, expands access to mentorship, and strengthens institutional capacity.

1.1

Improve retention and graduation rates
Retention and graduation rates are among the most meaningful measures of student 
success. NSU is committed to strengthening these outcomes because degree 
completion is the most direct path to the economic mobility central to our mission.
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GOAL 

2 Advance Access and Opportunity

2.2

Implement comprehensive concurrent enrollment pathway programs
Concurrent enrollment creates early, meaningful connections between secondary 
education and higher education. NSU is committed to building clear, supported pathways 
that expand college access for Nevada students.

2.3

Expand opportunities to develop NSU's geographic reach
NSU serves students across Nevada. Expanding geographic reach supports access for 
students who face barriers to attending a traditional campus, including the development 
of the North Las Vegas campus.

2.1

Increase enrollment of degree-seeking students
Enrollment growth is central to NSU's mission of expanding access. This objective focuses 
on recruiting and retaining a broader base of students, with attention to geographic and 
demographic reach across Nevada.

(BOARD OF REGENTS 09/03/26 & 09/04/26) Ref. BOR-21b, Page 8 of 13



9Board of Regents 
September 4, 2026

A Framework for Action: Nevada State University 2026–2029 Strategic Plan 9

GOAL 

3
Strengthen Operational 
Effectiveness and Maturity

3.1
Advance operational efficiency, consistency, and excellence
Institutional maturity requires strong internal systems. This objective focuses on continuous 
improvement in the processes and structures that support NSU's academic mission.

3.2
Expand, diversify, and increase the sustainability of financial resources
A sustainable institution requires diversified revenue. This objective supports NSU’s 
long-term financial health through grants, partnerships, and philanthropic development.

3.3
Enhance NSU's visibility and brand awareness
NSU's story is one of impact. Strengthening the university's visibility within Nevada 
and beyond helps attract students, partners, and resources aligned with its mission.

3.4
Foster a vibrant and engaged alumni community
NSU's alumni are its most enduring connection to the communities it serves. An engaged alumni community amplifies 
the university's reputation and opens doors for current students.

3.5

Cultivate a workplace experience that uplifts employees and promotes their 
professional development
Operational maturity requires an engaged, stable workforce. NSU is committed to a workplace where employees feel 
valued, supported, and connected to the institution's mission.
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Measuring Progress Over Time

Quarterly
Updates

Regular progress checks
against KPI targets

Annual
Reporting

Comprehensive review
and public reporting

Ongoing
Review

Data-informed adjustments
throughout the plan cycle

Each of the plan's three goals and twelve objectives is supported by measurable key performance indicators (KPIs), 

enabling regular progress monitoring and data-informed decision-making.

M O N I T O R I N G
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N E X T  S T E P S

Implementation Approach
Following Board approval, implementation will proceed through a phased approach designed to build alignment 
across the institution.

Fall 2026

Engage the campus community and begin Year 1 priority actions.

Spring 2027

Support implementation, track KPI progress, and adjust based on data insights.

Ongoing

Quarterly progress updates, annual review, and continuous alignment with budget and institutional priorities.

1

2

3
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Presented for Approval

President Sandra Richtermeyer respectfully presents for approval:

1
Nevada State University's 2026-2029 Strategic Plan: A Framework for Action

Title 4, Chapter 14, Section 3(1) and 3(2)

NSU's comprehensive strategic plan, developed through a collaborative shared governance process.

2
Handbook Revision: Revised Mission Statement

Title 4, Chapter 14, Section 5(4)

A revision to codify the revised Nevada State University mission statement, developed through the same inclusive 
planning process.

Questions and discussion welcome.

B O A R D  A C T I O N
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w w w . n e v a d a s t a t e . e d u / s t r a t e g i c p l a n
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