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BOARD OF REGENTS 

BRIEFING PAPER 

1. AGENDA ITEM TITLE:  Nevada State University’s 2026–2029 Strategic Plan: A Framework for Action and

Handbook Revision, Revised Mission Statement 

MEETING DATE: September 4, 2026 

2. BACKGROUND & POLICY CONTEXT OF ISSUE:

In accordance with Title 4, Chapter 14, Section 3(2) of the Board of Regents Handbook, Nevada State University presents 

Nevada State University’s 2026–2029 Strategic Plan: A Framework for Action. This plan succeeds the Nevada State 

College Addendum to the Strategic Plan 2020–2025, Delivering on the Promise in the Next Normal, approved by the 

Board of Regents at the September 2022 meeting, which has concluded its planning cycle. 

A Framework for Action marks a significant institutional milestone as Nevada State University’s first strategic plan since 

the Board of Regents approved the name change from Nevada State College to Nevada State University. It reflects the 

institution’s continued evolution and establishes a coordinated, evidence-informed approach to the next phase of 

development that is grounded in a revised mission statement and is aligned with both NSHE goals and Northwest 

Commission on Colleges and Universities (NWCCU) accreditation expectations. 

The plan was developed through a collaborative, shared governance process led by the Strategic Planning Committee 

(SPC) and facilitated by the Division of Culture, Planning, and Policy. The SPC was established as a university-wide 

body and included representatives from academic and administrative faculty, classified staff, students, and institutional 

leadership. Over the course of 40 meetings aligned with the academic calendar to maximize participation, the committee 

gathered and incorporated input through structured analysis of internal conditions and external factors, Leadership Team 

workshops, campus information sessions, and public comment periods. All public comments were reviewed and 

considered, with feedback incorporated into successive drafts. 

The plan advances three goals: Foster Student Support and Success; Advance Access and Opportunity; and 

Strengthen Operational Effectiveness and Maturity supported by 12 objectives and measurable key performance 

indicators. Progress will be monitored through quarterly updates, annual reporting, and ongoing review, supporting data-

informed adjustments over the plan’s three-year horizon. 

In conjunction with this plan, NSU requests a revision to the institutional mission statement as codified in Title 4, Chapter 

14, Section 5(4) of the Board of Regents Handbook to reflect the revised mission developed through this planning 

process. 

3. SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED:

President Sandra Richtermeyer requests approval of 

1) Nevada State University’s 2026–2029 Strategic Plan: A Framework for Action (Title 4, Chapter 14, Section 3(1) and

3(2)), and

2) a Handbook revision (Title 4, Chapter 14, Section 5(4)) to reflect the revised Nevada State University mission

statement.

4. IMPETUS (WHY NOW?):

Title 4, Chapter 14, Section 3(2) of the Board of Regents Handbook outlines a review schedule for institutional strategic 

plans. The 2022 Strategic Plan Addendum has concluded its planning cycle, making this the appropriate time to present a 

new plan for Board approval. This plan also reflects a meaningful institutional milestone: it is NSU’s first comprehensive 

strategic plan developed and presented since the Board of Regents approved the name change from Nevada State College 

to Nevada State University. The plan supports continued alignment with Success by Design: The Strategic Plan for the 

Nevada System of Higher Education (NSHE), A Blueprint for 2025–2031, particularly in the areas of access, student 

success, and workforce development, and advances NSU’s progress toward NWCCU accreditation standards. Together, 

these commitments provide a clear framework for institutional decision-making, resource allocation, and accountability in 

the years ahead. 
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5. CHECK THE NSHE STRATEGIC PLAN GOAL THAT IS SUPPORTED BY THIS REQUEST: 

☒ Access (Increase access to higher education)

☒ Success (Improve student success)

☒ Close Institutional Performance Gaps

☒ Workforce (Meet workforce needs in Nevada)

❑ Research (Increase solutions-focused research)

☒ Coordination, Accountability, and Transparency (Ensure system coordination, accountability, and

transparency)

❑ Not Applicable to NSHE Strategic Plan Goals

6. INDICATE HOW THE PROPOSAL SUPPORTS THE SPECIFIC STRATEGIC PLAN GOAL 

Nevada State University’s 2026–2029 Strategic Plan aligns with the pillars and guiding principle outlined in the Nevada 

System of Higher Education’s Success by Design framework. 

NSHE Pillar I: Increase Access to Higher Education 

NSU Goal 2, Advance Access and Opportunity, expands enrollment of degree-seeking students, strengthens concurrent 

enrollment pathways, and broadens the university’s geographic reach. 

NSHE Pillar II: Improve Student Success 

NSU Goal 1, Foster Student Support and Success, improves retention, progression, and completion through targeted 

academic support, gateway course success, and early student momentum. Progress is tracked through student achievement 

and persistence measures. 

NSHE Pillar III: Close Institutional Performance Gaps 

NSU Goal 1, Foster Student Support and Success, and NSU Goal 2, Advance Access and Opportunity, improve outcomes 

across student groups through disaggregated metrics and targeted support strategies. These efforts enable the institution to 

identify gaps, focus resources, and strengthen student success. 

NSHE Pillar IV: Meet Workforce Needs in Nevada 

NSU Goal 2, Advance Access and Opportunity, and NSU Goal 3, Strengthen Operational Effectiveness and Maturity, 

strengthen alignment between academic pathways and workforce needs. Concurrent enrollment expands early pathways 

to college and career, while career services partnerships, alumni engagement, and post-graduation outcome tracking 

support workforce readiness. 

NSHE Pillar V: Increase Solutions-Focused Research (Not Applicable) 

This pillar is not applicable to this request. NSHE Pillar V is scoped specifically to UNR, UNLV, and DRI, and its next 

steps and metrics (research and development expenditures, National Science Foundation Research Expenditure Rankings, 

doctoral degrees conferred, research grant applications and grants received, research citations, and patents) reflect 

Carnegie Research (R1/R2)-classified activity. NSU is not named within this pillar. While academic faculty at Nevada 

State conduct research, this pillar is not addressed in our Strategic Plan. 

NSHE Guiding Principle: Ensure System Coordination, Accountability, and Transparency 

NSU Goal 3, Strengthen Operational Effectiveness and Maturity, strengthens institutional effectiveness practices, 

improves coordination across units, and supports ongoing monitoring and reporting. These efforts ensure performance is 

assessed, progress is communicated, and decision-making remains aligned with institutional priorities and system 

expectations. 

7. BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION: 

• Nevada State University’s 2026–2029 Strategic Plan: A Framework for Action was developed through a

collaborative, shared governance process involving faculty, staff, students, and institutional leadership, with

input gathered across 40 committee meetings, campus information sessions, and public comment periods.

• The plan is designed as a three-year framework, a deliberate choice that supports institutional continuity,

maintains adaptability to evolving leadership priorities and student needs, and provides a strong foundation for

future leadership to build upon.

• The plan aligns with Success by Design: The Strategic Plan for the Nevada System of Higher Education, A

Blueprint for 2025–2031, supporting NSHE goals in access, student success, achievement gap closure, and

workforce development.

• The plan is consistent with and advances Northwest Commission on Colleges and Universities (NWCCU)

accreditation expectations for mission fulfillment, evidence-based planning, assessment, and continuous

improvement.
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• Each of the plan’s three goals and 12 objectives is supported by measurable key performance indicators,

enabling transparent progress monitoring through quarterly updates and annual reporting over the plan’s three-

year horizon.

• The revised mission statement was developed through the same inclusive planning process and reflects NSU’s

identity and commitments as a university.

• Approval by the Board of Regents is consistent with Title 4, Chapter 14, Section 3(2) of the Board of Regents

Handbook.

8. POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION:

None. 

9. ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED:

None. 

10. RECOMMENDATION FROM THE CHANCELLOR’S OFFICE:

11. COMPLIANCE WITH BOARD POLICY:

☒Consistent With Current Board Policy:   Title #4   Chapter #14   Section #3(1) and 3(2)

☒Amends Current Board Policy: Title #4   Chapter #14   Section #5(4)

❑ Amends Current Procedures & Guidelines Manual:   Chapter #_____  Section #_______

❑ Other:________________________________________________________________________

❑ Fiscal Impact:        Yes_____      No__X___

Explain:____________________________________________________________

The chancellor recommends approval of NSU's 2026-2029 Strategic Plan and the accompanying mission statement revision,
noting that both reflect a clear, well-structured framework that supports institutional alignment and continued progress.
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POLICY PROPOSAL - HANDBOOK 
TITLE 4, CHAPTER 14, SECTION 5 

Institutional Mission Statements 

Additions appear in boldface italics; deletions are [stricken and bracketed] 

… 

4. NEVADA STATE UNIVERSITY (NSU) MISSION STATEMENT

[At Nevada State University, excellence fosters opportunity.  Excellence in teaching leads to 
innovative, technology-rich learning opportunities that promote the acquisition of 
interdisciplinary knowledge and skills.  Quality, affordable degree programs open doors to 
career success and an enhanced quality of life for a diverse population of students.  Our 
graduates, in turn, foster the greatest opportunity - the promise of a stronger community and 
a better future for all of Nevada.] 

At Nevada State University, excellence fosters opportunity. Through quality teaching, accessible 
degree programs, and a supportive learning community, we cultivate a holistic learning 
environment for all students. We are dedicated to helping advance the intellectual pursuits and 
economic mobility of our students for a better Nevada. 
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Office of the President | 1300 Nevada State Drive | Henderson, Nevada 89002 | 702.992.2375 

RE: A Framework for Action: 2026–2029 Nevada State University Strategic Plan 

Dear Members of the Nevada System of Higher Education Board of Regents: 

A Framework for Action marks an important milestone as our first strategic plan since the 

Board approved our name change to Nevada State University. At a time of leadership 

transition, the 2026–2029 strategic plan outlines a clear and focused path for our 

institution. 

Over the past two decades, Nevada State has evolved into a dynamic, student-centered 

university with a record of expanding access and supporting student success. Celebrating 

our 10,000th graduate is a testament to that progress. This plan builds on that momentum 

while establishing a coordinated approach for our institution’s next chapter. 

The three-year horizon is intentional. It provides continuity while allowing us to remain 

responsive to the evolving needs of our students and Nevada's workforce. It highlights key 

priorities and strengthens accountability, making us more agile and effective as we mature. 

I am especially encouraged that this plan is informed by the perspectives of our students, 

faculty, staff, alumni, and community partners. It is grounded in a refreshed mission and 

aligned with our ongoing commitment to shared governance, institutional effectiveness, 

and continuous improvement. 

As I begin my presidency at Nevada State, I am honored to embrace this framework as a 

guide for our work. Together with the Board and my fellow Scorpions, I am ready to build 

on our strong foundation and deepen university alignment to advance our students' 

intellectual pursuits and economic mobility for a better Nevada. 

Respectfully, 

Sandra Richtermeyer, Ph.D. 
President, Nevada State University 
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2026–2029 NEVADA STATE UNIVERSITY 
STRATEGIC PLAN

A FRAMEWORK FOR ACTION
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A Framework for Action: Nevada State University 2026–2029 Strategic Plan2

Land Acknowledgment  
Nevada State University Scorpions honor and celebrate the land and resources we are using to sustain ourselves. We 
are upon the sacred ancestral land of the Nuwu Southern Paiute, Washoe, Numu Northern Paiute, Nuwe Hualapai and 
Chemehuevi people who live and thrive all around the state of Nevada. 

We also highlight and uplift all of Nevada’s 27 sovereign tribal nations. 

We acknowledge the painful history of genocide and settler colonialism that continues to impact Native & Indigenous 
communities today, and we honor the people that are past, present, and future stewards of this land. 

Land acknowledgments represent only a small part of the efforts towards systemic equity and inclusion for Native  
and Indigenous people in Nevada. The Nevada System of Higher Education offers a fee waiver for qualifying Native American 
college students. Additionally, all Scorpions are invited to contribute to an alliance for combined action  
and support, the Native American and Indigenous People’s Coalition.

The background image throughout this document features U.S. Geological Survey topographic data centered on Mount 
Scorpion, Nevada. Source: www.buntinglabs.com/tools/download-topo-map-contour-lines
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TABLE OF CONTENTS

Methodology | Alignment | Planning Vocabulary | Mission 4–5

Goal 1: Foster Student Support and Success 6–9

Goal 2: Advance Access and Opportunity 10–11

Goal 3: Strengthen Operational Effectiveness and Maturity   12–14

Acknowledgments 15

Track our progress at nevadastate.edu/strategicplan.
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Led by the Strategic Planning Committee (SPC) and facilitated by the Division of 
Culture, Planning, and Policy, the Nevada State University (NSU) 2026–2029 Strategic 
Plan was developed through a collaborative, evidence-informed process. 

The SPC was established as a university-wide body to ensure shared governance 
throughout the planning process, reflecting ongoing efforts to facilitate participation 
in decision-making. The committee included representatives from academic and 
administrative faculty, classified staff, students, and institutional leadership who 
served as liaisons to their respective constituencies. Over the course of 40 meetings 
aligned with the academic calendar to maximize participation, members contributed 
perspectives shaped by their roles, experiences, and areas of work. The SPC 
incorporated a range of institutional priorities, lived experiences, and insights, helping 
to inform a more integrated understanding of community needs. 

All public comments were reviewed and considered, with feedback incorporated 
into successive drafts. Through this work, the SPC confirmed NSU’s distinctive 
capabilities, highlighting areas of strength and opportunity within a statewide higher 
education and workforce context. Goals and objectives were developed and refined 
through an iterative process, with drafts reviewed for alignment, clarity, and feasibility.  

Following the approval of the 2026–2029 Strategic Plan, an implementation plan 
will be developed and launched. Guided by a phased approach, it will translate 
institutional goals and objectives into aligned unit-level actions, timelines,  
and responsibilities.  

Progress will be measured through the key performance indicators (KPIs) associated 
with each objective. The university will monitor progress through quarterly updates, 
annual reporting, and ongoing review, allowing for regular reflection  
and data-informed adjustments. 

METHODOLOGY AND IMPLEMENTATION 

The planning process 
included input gathered 
through: 

• Committee meetings
• Structured analysis

of internal conditions
and external factors

• Leadership Team
workshops

• Campus information
sessions

• Public comment periods

Photo by Alonzo Everett
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Alignment is both a requirement and a strategic choice. It strengthens NSU’s ability to connect institutional priorities 
with system-wide goals and accreditation standards while focusing resources on areas of greatest impact. 

At the Nevada System of Higher Education level, the plan supports goals related to access, student success, and workforce 
needs as outlined in “Success by Design: The Strategic Plan for the Nevada System of Higher Education, A Blueprint  
for 2025–2031.” NSU’s goals contribute to these shared outcomes while remaining grounded in the university’s mission. 

The plan also reflects Northwest Commission on Colleges and Universities (NWCCU) expectations for mission fulfillment, 
evidence-based planning, assessment, and continuous improvement. The goals we established in this plan are supported  
by measurable indicators that enable the university to track progress, learn from results, make data-informed adjustments, 
and demonstrate accountability through clear outcomes.

Mission Statement 
At Nevada State University, 
excellence fosters opportunity. 
Through quality teaching, accessible 
degree programs, and a supportive 
learning community, we cultivate 
a holistic learning environment for 
all students. We are dedicated to 
helping advance the intellectual 
pursuits and economic mobility  
of our students for a better Nevada.

ALIGNMENT WITH NSHE AND NWCCU 
ACCREDITATION EXPECTATIONS 

Planning Vocabulary

Mission:  
Why we do what we do. 

Statement refreshed during plan 
development in 2026.

Goal:  
What we aim to achieve. 

Objective:  
How we make progress toward 
each goal, measured by key 
performance indicators (KPIs). 

Methodology & AlignmentView KPI targets and track our progress at nevadastate.edu/strategicplan.
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FOSTER STUDENT SUPPORT 
AND SUCCESS  

GOAL 

1

Key Performance Indicators 

• Integrated Postsecondary Education Data System (IPEDS) retention rates,
disaggregated by full-time and part-time students

• Percentage of first-time, full-time students completing 30 credit hours in their first year

• Enrollment and completion rates for gateway English and math courses for first-time fall
students (first two semesters)

• Number of degrees and certificates awarded (IPEDS completions)

•	 Graduation and retention rates of all students

•	 Persistence rates (NSHE definition)

• IPEDS Outcome Measures (Student Achievement Measure methodology)

Objective 1.1: Improve retention and graduation rates 

Retention  
and graduation 
rates are 
among the most 
meaningful 
measures 
of student 
success. NSU 
is committed to 
strengthening 
these outcomes 
because degree 
completion 
is the most 
direct path to 
the economic 
mobility central 
to NSU’s 
mission.
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Key Performance Indicators 

•	 Lower DFWI rates  
for first-year students

•	 Gateway course success rates 
(passing grades)

•	 Second-to-third-year retention rate

Objective 1.2: Strengthen first- and second-year success 

The first and second years are pivotal times in a student's academic 
journey. Success in gateway courses is directly linked to continued 
enrollment and degree completion. NSU is committed to strengthening 
outcomes at these early, critical points and providing the academic 
foundation students need to persist and complete their degrees. 

GOAL 

1 

Key Performance Indicators 

•	 Number of students served by 
Student Wellness programs 
(counseling, food pantry, and case 
management) 

•	 Average number of unique 
students served each semester in 
one-on-one interactions by student 
support programs (Academic 
Success Center, Writing Center, 
STAR Success Coaches, Nursing 
Success Center)

•	 Academic advisor-to-student ratio 

•	 Student evaluation of academic 
advising

Objective 1.3: Strengthen student support services 

Students who 
feel supported 
academically and 
personally are 
more likely to 
remain enrolled 
and complete 
their degrees. 
NSU is committed 
to strengthening 
student support 
services so that 
every student 
has access to the 
resources they need 
to succeed. 

Goal 1: Foster Student Support and Success  
(BOARD OF REGENTS 09/03/26 & 09/04/26) Ref. BOR-21a, Page 12 of 21
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GOAL 

1
Key Performance Indicators 

• Percentage of faculty who are tenured/tenure-track
(all faculty included in denominator), university-wide
and by school and department

• Percentage of faculty who are tenured/tenure-track,
disaggregated to exclude concurrent enrollment
instructors, university-wide and by school and department

• Percentage of faculty who are tenured/tenure-track (all
faculty included in denominator), benchmarked against
peer and aspirational institutions using IPEDS data

• Instructional expenditure as a percentage of total budget,
benchmarked against NSHE institutions using IPEDS data

Objective 1.4: Increase tenure density

Faculty stability plays a crucial role in student 
success. A higher proportion of tenured  
and tenure-track faculty ensures continuity  
of instruction and curriculum, expands access 
to faculty mentorship, and strengthens 
NSU’s institutional capacity for curriculum 
management, academic enrichment, and 
student academic mentoring. Together, these 
contribute to stronger retention, academic 
engagement, and degree completion.

Faculty stability plays a crucial role 
in student success.
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Key Performance Indicators 

•	 Number of new degree-
seeking students enrolled

Objective 2.1: Increase enrollment of degree-seeking students   

Increasing enrollment of degree-seeking 
students strengthens NSU's capacity  
to fulfill its mission, expands access  
to higher education for more Nevadans,  
and directly supports regional workforce 
demands and community needs. 

ADVANCE ACCESS  
AND OPPORTUNITY 

GOAL 

2 

NSU is committed  
to serving students 

beyond our main 
campus. 
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Key Performance Indicators 

•	 Number of concurrent enrollment students at NSU  

•	 Percentage of concurrent enrollment students who subsequently enroll at NSU 

•	 Concurrent enrollment course success rates (grades of A, B, C, or S) 

•	 Year-over-year concurrent enrollment course completion rate 

•	 Percentage of concurrent enrollment courses with documented alignment 
between high school course objectives and NSU course learning outcomes, 
reviewed annually  

•	 Percentage of concurrent enrollment courses with documented alignment 
between high school course assessment methods and NSU course assessment 
methods, reviewed annually 

•	 Percentage of concurrent enrollment instructors who have completed NSU 
professional development requirements, reviewed annually

Objective 2.2: Implement comprehensive concurrent enrollment pathway programs   

Concurrent enrollment 
creates earlier, more 
direct pathways to 
college. These programs 
increase high school 
graduation rates, 
college enrollment, 
credit accumulation, 
and degree attainment. 
NSU is committed to 
building a concurrent 
enrollment system that 
is comprehensive in 
scope, well-supported 
in delivery, and 
sustainable over time. 

Key Performance Indicators 

•	 Number of new degree-seeking students enrolling from 
outside the primary service region 

•	 Number of course sections offered at off-campus  
or satellite locations 

Objective 2.3: Expand opportunities to develop NSU’s geographic reach 

NSU is committed to serving 
students beyond our main 
campus. Expanding our 
geographic reach makes higher 
education more accessible, 
supporting academic success 
and economic mobility. 

GOAL 

2 

Goal 2: Advance Access and Opportunity
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STRENGTHEN OPERATIONAL  
EFFECTIVENESS AND MATURITY  

GOAL 

3 

Key Performance Indicators 

•	 Number of documented standard 
operating procedures implemented 
in core administrative processes 

Objective 3.1: Advance operational efficiency, consistency, and excellence

A university that operates well serves its students better. NSU is 
committed to advancing the operational systems, communication 
structures, and cross-functional collaboration that enable the 
institution to fulfill its mission effectively.  

Key Performance Indicators 

•	 Percentage of revenue from sources 
other than tuition, fees, and state 
allocations

•	 Number of unique donors (alumni, 
corporate, and foundation)  

Objective 3.2: Expand, diversify, and increase the sustainability of financial resources

Financial sustainability strengthens NSU's ongoing ability to operate 
effectively and sustain the programs and services on which students 
depend. By growing and diversifying revenue through increased 
fundraising, new programs, external grants, and other sources, NSU 
reduces dependence on any single funding stream and ensures its 
capacity to invest in academic programs, student support, and other 
institutional priorities.   

NSU's alumni are its most enduring  
connection to the communities it serves.
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Key Performance Indicators 

• Inquiry-to-application
conversion rate

• Total media impressions
and earned media coverage
mentions

• Number of Career Services
Center partnerships
(workshops, internships,
career fair employers)

Objective 3.3: Enhance NSU’s visibility and brand awareness 

Visibility is a key lever for institutional growth, 
credibility, and long-term sustainability. A 
strong brand presence attracts students, 
faculty, partners, and resources and expands 
opportunities for the entire university 
community. NSU is committed to increasing 
public recognition of its strengths, values, and 
contributions, so that the communities it serves 
know what NSU offers and why it matters. 

Key Performance Indicators 

• Percentage of First
Destination Survey
respondents reporting
employment, continued
education, and/or
community engagement in
Nevada, tracked annually

• Number of alumni engaged
through Scorpions Connect

Objective 3.4: Foster a vibrant and engaged alumni community

NSU’s alumni are its most 
enduring connection to 
the communities it serves. 
A vibrant, engaged alumni 
community amplifies the 
university’s reputation, 
opens doors for current 
students through 
mentorship and networking, 
and sustains NSU’s mission 
beyond graduation.  

GOAL 

3

Goal 3: Strengthen Operational Effectiveness and Maturity  
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GOAL 

3
Key Performance Indicators 

• Percentage of employees reporting an overall
positive workplace experience on the Great
Colleges to Work For Survey

• Employee retention rate

Objective 3.5: Cultivate a workplace experience that uplifts employees 
and promotes their professional development

Operational maturity requires a workforce that is engaged, 
stable, and continuously developing. NSU is committed 
to cultivating a workplace where employees feel valued, 
supported in their professional growth, and connected to 
the institution's mission. 
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