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Current Standards for Accreditation

2.A.1 The institution an
, with a board(s) or other governing body(ies)
of

. Such members shall also
and

*Board Bylaws, Handbook, Manual




Proposed 2027 Standards

« 2.A.1 Institution demonstrates effective governance structure, including a
governing body(ies) (i.e., Board) that acts collectively to fulfill its fiduciary
responsibilities for the quality, integrity, and mission fulfillment of the institution.
Board members have clearly defined authority, roles, and responsibilities,
established in policy.

2.A.2 Board demonstrates ethical behavior, ensures transparency and
accountability in institutional decision-making, regularly evaluates its own
effectiveness.

2.A.3 Institutions part of complex system with multiple boards, a centralized board,
or related entities shall have, with respect to such boards, written and clearly
defined authority, roles, and responsibilities for all entities. Authority and
responsibility between the system and the institution is clearly delineated and
provides the institution with sufficient autonomy to fulfill its mission.
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Working Relationships

Board/President
* Must be an atmosphere of trust between board and president.
— If trust isn’t there, the college cannot possibly prosper.

* President must keep board informed, and board must read the material
provided, be willing to listen, ask questions, and then make decisions.

* President considered “resident expert” and may guide the board in matters
of policy — but it is the board’s decision to adopt policy.

* Board should not get involved in second guessing the president’s decisions
if those decisions are based on policy.

* President’s job to run the college.

* If the president doesn’t perform as the board wishes, it is time for a change
— the board does not become involved in the administration of the college.
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Working Relationships
Board/Faculty/Students/Staff

* Uninvited, direct contact between individual members of the
board and faculty/students/staff is not encouraged.

* Board members should encourage faculty/students/staff

members to participate in a meeting of the entire board either
in regular or special sessions.

* |f an invitation is presented for individual board members or the
entire board to attend classes or discuss programs, the board
chair and the president should be made aware of the invitation.




TRUSTEES AND PRESIDENT
THE GREEN LINE

Board Half
Set Goals & Objectives
Evaluate (intended ends)
Oversee
Measure Learmning
(actual ends)
Evaluate
Learning
Teaching
Evaluate
Design Programs
Operate Programs [intenl:ier.::‘ means)
edChners
(actual means) Evaluate times
maternals
methods
facilities
Washington State Board Community & Technical Colleges: Professional (Administrative} Half resources

https://www.sbctc.edu/about/college-trustees/trustee-resources
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Difference Between Policy and
Administration

The Board The President
Governs Administers
Decides: Why, What Decides: How, Who
Makes Policy Implements Policy

Sets Goals Plans to Achieve Goal(s)
Reviews Plans Implements Plans
Evaluates Progress Monitors Progress




Red Flags to Avoid

Micromanaging college operations or staff

Making decisions without adequate information or stakeholder input

Not following Board Policies & Procedures

Violations of Conflict of Interest
Allowing a few voices to dominate while others remain silent
Losing sight of student success as the primary mission

Using board position for personal gain or to advance individual
agendas
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Negotiated Rule-Making Upcoming Changes
to Expect Greater Focus

e Student achievement - now at the program level, with minimum expectations
e Faculty - evaluations, academic freedom, intellectual diversity

e Program length, innovation, and the end of the mandatory self-study




Student Achievement: Program-Level Review (Section 602.17)

Agencies must review student success at both the institutional and program levels - including
minimum expectations - using a defined set of outcomes:

Economic Returns

Educational and economic
returns relative to total cost of
attendance - aligned to the

Licensure Progression Placement

Results on state Retention, Employment or

licensing examinations completion, and continued education;
graduation scores on assessments

for higher degrees program's credential level,

length, and occupational context

Where the earnings data comes from

Economic returns are to be assessed using earnings data calculated under 34 CFR 668 Subpart Q (Financial
Value Transparency), enhanced Unemployment Insurance wage records, or other reliable earnings data

available to the agency.
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Faculty: New Required Areas of Review (Section 602.17)

Staffing & Evaluation

e A sufficient number of
qualified staff

e Written faculty performance
evaluation policies,
consistently applied

 Flexible staffing policies that
can respond to demand and
financial conditions

Rights & Freedoms

e Academic freedom protections,
including freedom of inquiry in
teaching, scholarship, and
research

e Civil rights protections; for
public institutions, consistent
application of First Amendment
obligations

e A range of academic
perspectives may be expressed
without adverse action based
on lawful viewpoints (religious-
mission exception)
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Integrity & Diversity
of Ideas

e Policies on the integrity of
scholarly activity and
research

e A policy designed to support,
promote, and appropriately
prioritize intellectual diversity
and the free exchange of
ideas among faculty



Facilities, Equipment & Fiscal Capacity (Section 602.17)

Agencies get three new review obligations in this standards area:

Agencies must review a cost/benefit analysis consisting of the institution's

Cost/Benefit Review of
budgets - whether the benefits justify the cost and the impact on future

Budgets .

operating expenses.
Student Aid Agencies must review the institution's practices and capabilities for
Administration administering Federal student aid programs.

Agencies must review maintenance of facilities and compliance with
applicable safety requirements.

Facilities & Safety
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ACCREDITATION SUBSTANTIVE CHANGE GUIDANCE

NWCCU Guidance on the

Reduced-Credit Bachelor Degree

Bachelor degree programs with less than 120 semester credits
(or 180 quarter credits)




Historical Context of the Four-Year Degree

* Late 19t Century, Charles W. Eliot, Harvard University, devised collegiate credit hour W
standard y

* 1906 Carnegie Foundation began to provide retirement pensions (TIAA-CREF) for
university professors with the qualification that universities must enforce the standard

* By 1910, nearly all secondary institutions in the United States used "Carnegie Unit”

e Carnegie Foundation also established that college "work" would include minimum of
four-years

e Carnegie Unit is strictly time-based references for measuring educational attainment
* Student Hour is approximately 12 hours of class or contact time

e Student Hour is the equivalent of one hour (50 minutes) of lecture time for a
single student per week over the course of a semester, usually 14 to 16 weeks

* Typical bachelor’s degree program of study on a semester calendar requires at
least 120 credit hours

* Normal full-time registration is usually 15 credit hours per semester or 30 per
academic year to graduate in four-years

e Approximately 30-40 courses
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What Does NWCCU Consider Reduced-Credit Bachelor Degree?

A bachelor degree awarded with fewer than 120 semester credits (or 180 quarter credits).
Institutions choosing this path must satisfy four core requirements.

Meet NWCCU
Standards

The program must
satisfy all applicable

NWCCU Standards for
Accreditation.

Clear Learning

Academic Rigor

Outcomes
Program learning Demonstrate rigor
outcomes must include equivalent to a
clear, specific traditional, full-length

assessment methods. bachelor degree.
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Transparent
Pathways

Provide graduates with
clear, transparent
pathways forward.



Choose the Minor Change Pathway

Every reduced-credit degree is filed as one of two Minor Substantive Change types, even if the credit change
itself is below the Significant Departure threshold.

New Program Substantially Changing
Significant Departure Clock or Credit Hours

e Use when the reduced-credit degree is e Use when the reduced-credit degree is
new to the institution designed by removing credits from an

: . : : existing program
e Also use if the institution will continue to s Pros

offer an existing, parallel four-year Applies only when that original program
degree will no longer be offered
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Naming: Degree Type & Confirmation

Signal the Degree Clearly to Students

Modify an existing degree name
Add “reduced-credit,” “accelerated,” or “three-year” to the program
name (e.g., BA, BS, BAS). Consider including the total credit count.

Or establish a unique degree type
States or institutions may create degree types not typically used for
traditional bachelor degrees; for example, Utah institutions may use

Bachelor of Applied Studies.
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Required Narrative

Alongside the proposal, institutions must submit a narrative addressing the following questions.

General Education & Electives Disciplinary Depth & Breadth
How will student learning experience with general How will disciplinary depth and breadth be ensured
education / free electives be ensured at both the lower within the reduced-credit structure?

division (200-level or below) and upper division (300-
level or above)?

Assessment Plan Graduation Pathways
Provide a detailed assessment plan demonstrating Address the expected graduation pathway(s) for this
where and how programmatic outcomes will be degree (e.g., workforce entry, graduate school).

achieved.
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Required Narrative

The remaining narrative questions address employment impact, accreditation constraints, and student

teach-out.
Employment & Graduate Specialized Accreditation Teach-Out & Student
School Impact Requirements Migration

What review and assessment has
the institution done to ensure
the proposed program will not
hinder or limit a student’s ability
to obtain employment, industry
certification, and/or apply to
graduate school?

What review and assessment has
the institution done to ensure
there are no programmatic or
specialized accreditation
requirements that limit or impact
this change?
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If applicable, how are currently
enrolled students being taught
out and supported through
completion, or migrated to the
revised program without
increased cost or time to
completion? If no students are
enrolled, state so.



Additional Guidance from NWCCU'’s Review

Initial proposal reviews identified six areas where institutions most often need to provide more
specific information.

Program Assessment

Show where Program Learning
Outcomes are measured in the
curriculum. A curriculum map is the
clearest format.

Advising

Specify advisor training so advisors
can explain the program and its
prerequisites to prospective
students.

Rigor

Set minimum upper-division credits
required for full bachelor-level rigor;
compare outcomes to any parallel
existing degree.

Programmatic Accreditation

Detail steps taken to satisfy
programmatic accreditors, or state
that none apply.
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Pathways

Outline clear next steps for
graduates and show that graduate
programs have been consulted, if
relevant.

Budget

If the budget shows a deficit,
identify funding sources and
document resources available to
cover it.



B A

s ey
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