BOARD OF REGENTS
BRIEFING PAPER

1. AGENDA ITEM TITLE: Use of Capital Improvement Fee Funds for Deferred Maintenance and Campus
Refreshes, UNLV
MEETING DATE: September 3—4, 2026

2. BACKGROUND & POLICY CONTEXT OF ISSUE:

The Board of Regents Handbook, Title 4, Chapter 10, Section 12, “Use of the Capital Improvement Fee” directs that a
portion of the registration fee for all credit-bearing courses be allotted for capital projects, and the proceeds of that fee are
to be used for, among other items, real property improvements.

During the 2023 Nevada legislative session, UNLV received a one-time allocation of $15,392,788 for deferred
maintenance. The 2025 Nevada legislative session also resulted in UNLV receiving an allocation of $4,769,068 from the
State Higher Education Capital Construction (SHECC) fund. These dollars are fully committed, and additional
maintenance needs have been identified. Therefore, UNLV requests Board approval to expend up to $5 million in Capital
Improvement Fee (CIF) funds to address critical deferred maintenance needs and campus refresh projects.

By proactively funding critical systems that are currently end-of-life, at imminent risk of failure, or for which replacement
parts cannot be sourced, UNLV can help reduce the likelihood of costly emergency repairs, minimize operational
disruptions, and preserve the long-term functionality and safety of campus facilities.

The CIF funds would be used for critical infrastructure repairs and maintenance in the following areas:

ADA improvements

Electrical systems

Elevators

Fire safety

Heating, Ventilation and Air Conditioning (HVAC) / Building Automation System (BAS)
Plumbing / Sewer

Roofing

Structural systems

Additional refreshes (paint, carpet, etc.)

While $5 million represents a significant investment, it addresses only a small portion of the university’s deferred
maintenance backlog. UNLV estimates its current deferred maintenance at more than $606 million, with a potential need
of $120 million over the next two years. UNLV will be completing an updated Facilities Conditions Assessment in FY27
to further inform and prioritize deferred maintenance needs.

3. SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED:

UNLYV Interim President Chris Heavey requests approval to expend up to $5 million in Capital Improvement Fee funds to
address critical deferred maintenance and campus refresh projects, pursuant to NSHE Handbook Title 4, Chapter 10,
Section 12.

4. IMPETUS (WHY NOW?):

UNLYV has immediate deferred maintenance needs across campus. Approval of this request will provide the university
with the flexibility to address critical infrastructure repairs and facility refreshes as needs arise, allowing Facilities
Management to respond proactively while continuing to execute its planned capital and maintenance projects.

5. CHECK THE NSHE STRATEGIC PLAN GOAL THAT IS SUPPORTED BY THIS REQUEST:
XI Access (Increase access to higher education)
X Success (Improve student success)
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Close Institutional Performance Gaps

Workforce (Meet workforce needs in Nevada)

Research (Increase solutions-focused research)

Coordination, Accountability, and Transparency (Ensure system coordination, accountability, and
transparency)

O Not Applicable to NSHE Strategic Plan Goals

OX OO

6. INDICATE HOW THE PROPOSAL SUPPORTS THE SPECIFIC STRATEGIC PLAN GOAL

This request will allow UNLV Facilities Management to respond to campus system failures and needs as they arise,
keeping campus operations moving forward and limiting disruptions to students, faculty, and staff.

7. BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION:

e This request does not increase CIF or any other student fees. It authorizes the use of existing CIF revenues to
address critical campus infrastructure needs.

e Deferred maintenance on campus can cause disruptions to students, faculty, and staff. Preauthorizing this
funding allows UNLYV to respond and mitigate disruptions as quickly as possible.

8. POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION:

None noted.

9. ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED:
The alternative is to continue to work on deferred maintenance challenges without dedicated, proactive funding.
This approach may delay Facilities Management’s ability to respond to critical repairs, increasing the risk of system
failures, higher emergency repair costs, and limiting the university’s ability to complete needed upgrades as part of
planned projects.

10. RECOMMENDATION FROM THE CHANCELLOR’S OFFICE:

The Chancellor recommends approval of the University of Nevada, Las Vegas’s request to expend up to $5 million in
existing Capital Improvement Fee funds to address critical deferred maintenance and campus refresh projects.

11. COMPLIANCE WITH BOARD POLICY:
X Consistent With Current Board Policy: Title_ 4 Chapter #_10 Section#_ 12

O Amends Current Board Policy:  Title # Chapter # Section #
O Amends Current Procedures & Guidelines Manual: Chapter # Section #
O Other:

X Fiscal Impact: Yes_ X No
Explain: UNLV is requesting to expend up to $5 million in CIF funds, as authorized under the NSHE Handbook,
Title 4, Chapter 10, Section 12. These funds will allow UNLV to respond to campus system failures and needs as
they arise, keep campus operations moving forward, and limit disruptions to students, faculty, and staff.
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