BOARD OF REGENTS
BRIEFING PAPER

1. AGENDA ITEM TITLE: Update on the Collaboration between Clark County and UNLV to Activate and Operate
the Historic Westside Innovation Commons
MEETING DATE: September 3—4, 2026

2. BACKGROUND & POLICY CONTEXT OF ISSUE:

Background Information

At the December 4-5, 2025, Board of Regents meeting, UNLV presented an information item on the collaboration
between UNLV and Clark County, then bearing the name Lake Mead Microbusiness Park. This document provides a
status update on the project, which has officially been renamed the Historic Westside Innovation Commons (the
“Innovation Commons”).

The Innovation Commons is a 25,820-square-foot mixed-use commercial facility serving as the commercial, economic,
and community anchor of a broader project. Clark County and UNLYV are actively advancing their strategic collaboration
to activate and operate the facility as a hub for small business incubation, lifelong learning, and community engagement.
UNLYV will hire professionals to provide educational programming, no-cost small business counseling, and community
outreach designed to help Historic Westside entrepreneurs, startups, and residents succeed.

UNLYV will maintain a significant presence within the Innovation Commons and will play a key role in activating the

space through tenant improvements, including the provision of furniture, equipment, and consumables necessary to outfit
the labs and innovation spaces that will support small business development and community programming. These efforts
are expected to be supported through a combination of campus resources, philanthropic contributions, and grant funding.

Status Update

Key updates and progress since the December 2025 Board of Regents meeting include:

e Interlocal and License Agreements: The parties are actively negotiating the Interlocal Agreement and License
Agreement to formalize operational boundaries, space allocation, and joint governance structures. The
agreements will be submitted to the Business, Finance, and Facilities Committee for review and approval.

e Official Rebranding: The transition from “Lake Mead Microbusiness Park” to “Historic Westside Innovation
Commons” is finalized.

e Construction Timeline: Facility completion anticipated by late October 2026.

e FF&E and AV Procurement: Initial bids for furniture, fixtures, equipment (FF&E), and audio-visual (AV)
systems are coming in under UNLV’s originally anticipated $750,000 budget. Procurement will proceed
immediately upon execution of the Interlocal Agreement and License Agreement.

e County Hiring Progress: Clark County is actively recruiting for core leadership and technical personnel.

e UNLYV Staffing Readiness: UNLV position descriptions have been finalized for two Business Development
roles. Once the Interlocal Agreement and License Agreement are executed, these positions will be recruited to
provide no-cost counseling, manage the makerspace within the facility, and assist with facility activations.

Additionally, UNLV and Clark County intend to establish a regular feedback loop to assess and inform ongoing
operations and community impact. This will include collecting input from businesses receiving small business assistance,
participants in classes, programs, and services offered by UNLV, and tenants or users of the Innovation Commons as a
whole. A semiannual survey or feedback form will be developed to evaluate program effectiveness, community
satisfaction, and opportunities for improvement, ensuring that all partners remain informed on outcomes and successes.

3. SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED:
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UNLYV Interim Vice President for Economic Development, Zach Miles, and Clark County Executive Director, Shani
Coleman, will present for information an update on the Historic Westside Innovation Commons (formerly known as the
Lake Mead Microbusiness Park).

4. IMPETUS (WHY NOW?):

Construction is on schedule for completion by October 2026. Finalizing the Interlocal Agreement and License Agreement
between UNLV and Clark County in the near future is essential to ensuring a smooth and successful launch. Given this
tight timeline, this update outlines current progress and key remaining action items required to formalize UNLV's
commitments, specifically regarding procurement (FF&E and AV), personnel recruitment, and the rollout of educational
programming such as Lifelong Learning.

Over the coming months, UNLV and Clark County will finalize these core programs, small business support services, and
community initiatives to position the Innovation Commons as a vibrant, welcoming hub for innovation, entrepreneurship,
and lifelong learning upon opening.

5. CHECK THE NSHE STRATEGIC PLAN GOAL THAT IS SUPPORTED BY THIS REQUEST:
Access (Increase access to higher education)

Success (Improve student success)

Close Institutional Performance Gaps

Workforce (Meet workforce needs in Nevada)

Research (Increase solutions-focused research)

Coordination, Accountability, and Transparency (Ensure system coordination, accountability, and
transparency)

O Not Applicable to NSHE Strategic Plan Goals

OXXOXKX

6. INDICATE HOW THE PROPOSAL SUPPORTS THE SPECIFIC STRATEGIC PLAN GOAL

The Innovation Commons will provide a platform for UNLV to expand its community engagement and strengthen its role
as a regional anchor institution. Through UNLV’s Office of Economic Development, and specifically its Nevada Small
Business Development Center at UNLV, the university will offer no-cost business counseling, education, and support to
help entrepreneurs and small business owners launch and grow their enterprises. In addition, UNLV will extend access to
lifelong learning, professional development, and other community-oriented programs and services that promote
educational attainment and economic mobility. These initiatives directly advance UNLV’s goals in Access, Success,
Workforce, and Research by extending university resources into the community and fostering inclusive economic growth
and diversification.

7. BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION:

e The Innovation Commons represents a collaborative effort between Clark County and UNLYV to activate a new
hub for entrepreneurship, education, and community engagement.

e UNLV’s presence will expand the number and scope of its community and economic development-based
engagements.

e The initiative will stimulate business formation and growth, driving economic development across Southern
Nevada, the state, and the broader region.

e  The Innovation Commons will offer access to lifelong learning, professional development, and community-
focused programming, helping residents connect to educational opportunities and workforce pathways.

e  The collaboration will create applied learning and research opportunities for UNLV students and faculty,
allowing them to contribute directly to community and economic advancement.

e Participants will gain access to UNLV resources such as innovations, research facilities, makerspaces, and
entrepreneurship programs, and may be inspired to pursue further education or collaborations with the
university.

e The initiative aligns UNLV’s efforts with regional, state, and corporate collaborators, reinforcing its leadership
in education-driven economic development.

e By embedding university programs and expertise within the community, the project underscores UNLV’s
mission of education, innovation, and public service.
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8. POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION:

Some may question whether activating the Innovation Commons represents the highest institutional priority for UNLV at
this time, given competing demands for resources and strategic initiatives.

There may be concerns about the level of university investment and whether similar community engagement or business
support outcomes could be achieved through existing campus programs.

Questions could arise about the long-term sustainability of operations, including ongoing staffing, maintenance, and
programming costs once the facility is fully activated.

Coordination among multiple partners, including Clark County, community organizations, and UNLV, could present
logistical challenges that require ongoing attention.

9. ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED:

N/A

10. RECOMMENDATION FROM THE CHANCELLOR’S OFFICE:
N/A

11. COMPLIANCE WITH BOARD POLICY:

0 Consistent With Current Board Policy: Title Chapter # Section #
[0 Amends Current Board Policy:  Title Chapter # Section #
0 Amends Current Procedures & Guidelines Manual: Chapter #  Section #
0 Other:
Fiscal Impact: Yes. ~ No_ X
Explain:
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Historic Westside Innovation Commons
Project

e Two primary elements:
o Workforce Housing Development
o Microbusiness Park

e The Innovation Commons will serve as a vibrant
commercial building with retail, restaurant, and
private office space on the first floor. The second
floor will include dynamic co-working,
entrepreneurial, and business growth space,
offering desks, offices, educational opportunities,
and other services for local businesspeople and
entrepreneurs.
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Project Overview — Site

NWC West Lake Mead Blvd at
Englestad St

4.8 Acres

Residential
e 76 units of housing

e Studio to 3-bedroom options
e Up to 80% AMI

Commercial
e 25820 SF / 2-story
e First Floor — Retail & Private Offices
e Second Floor — Dynamic co-working,
office, makerspace, and small
business support
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Project Overview — Site Plan
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Microbusiness Park — Programming

To be a leading force in the
revitalization of the Historic Westside,
creating an environment where

entrepreneurship and local business
thrive.

To deliver high-quality office spaces,
retail space, and supportive programs

that empower local entrepreneurs and
business owners.
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Historic Westside Innovation Commons —
Partnerships

e Provide furniture, fixtures and equipment for 29 floor
operations.

® Provide small business support services.
l | | \ | I S ; ® Provide experienced operational support similar to Black Fire.
® Provide prominent UNLV presence with access to UNLV

programs, educational programs, and services such as
Lifelong Learning.

® Run and support events and programes.
® Help coordinate entrepreneur training and workshops.
® Assist with promotion and outreach.

" cLarkCOUNTY. [NV

(BUSINESS, FINANCE AND FACILITIES COMMITTEE 09/03/26) Ref. BFF-7, Page 9 of 16



Historic Westside Innovation Commons —
Supporting Partnerships

STARTUP d mp

.’ NEVADA GOVERNOR'S OFFICE OF ECONOMIC DEVELOPMENT

O $B} SCORE 27

FOR THE LIFE OF YOUR BUSINESS
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Updates Since December 2025

e Formal Interlocal and License
Agreements in negotiation.

e Construction expected to be
completed in October 2026.

e Ribbon cutting anticipated later
this year or early next year.

e Name changed from “Lake Mead
Microbusiness Park” to “Historic
Westside Innovation Commons.”

e \Working with UNLV Lifelong
Learning on educational
programming.

e Hiring Innovation Commons Lead
and Business Development
personnel.
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Historic Westside Innovation Commons —

First Floor |

- SLLL

ELEC RM
ATAIR & ]
B |
i | TENANT IPAGE TENANT $FACE TENANT 3PACE
j : s e
! =
j
8 | L Ll " ‘ [ TR mioaET
I | o |
1 |
Loaey
" eoow
=] =1

‘ s : 5 v oy

(BUSINESS, FINANCE AND FACILITIES COMMITTEE 09/03/26) Ref. BFF-7, Page 12 of 16




Historic Westside Innovation Commons —
Second Floor
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Historic Westside Innovation Commons —
Operational Revenue

ACCESS

CO-WORKING SPACE MEMBERSHIP & PRIVATE OFFICE PRICING

CO-WORKING PASS

$150 / Month

Common Areas

PRIVATE OFFICES

$5.50 / Square Foot ($530 /
Month to $1,400 Per Month)

Common Areas and Private Office

DAY PASSES

$25/ Day

Common Areas

MEETING ROOM RENTALS

RETAIL SPACE

$50 / Hour

RETAIL AND RESTAURANT

$1.50 / Square Foot (~$1,800+ /
Month) - No NNN

Rented Room and Common Areas

Retail Space

RESTAURANT SPACE

$2 / Square Foot ($2,744 / Month)

Restaurant Space

UNLV

(BUSINESS, FINANCE AND FACILITIES COMMITTEE 09/03/26) Ref. BFF-7, Page 14 of 16

BRIGHT BEEYOND THE LIGHTS o



Historic Westside Innovation Commons —
Staffing

5 full-time employees

e Microbusiness Park Lead — oversees all operations and

ensures park fulfills its mission.

e Office Administrator (2) — serves as first point of contact
and facilitates general requests of tenants, members,

and other personnel.

UNLV Funded:
e Business Development Manager — helps navigate business needs,

challenges, and resources.

e Business Development Associate — helps navigate various innovation
and makerspace needs, challenges, and resources.
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