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ANNUAL SELF-EVALUATION
Chancellor Matt McNair

Nevada System of Higher Education 

Evaluation period: June 2025 – May 2026 

Introduction 

It has been a privilege to work closely with the Board of Regents over the past year. I am grateful for the 

Board’s guidance, engagement, and support, which have informed my work and strengthened our shared 

efforts to advance the mission of the Nevada System of Higher Education (NSHE). Pursuant to Board policy, I 

respectfully submit this self-evaluation addressing each of the ten performance criteria set forth in the Bylaws 

of the Board of Regents, Title 1, Article VII, Section 3, and the Procedures and Guidelines Manual, Chapter 2, 

Section 2, Subsections 4 and 5. 

Although this year has not been without challenges, I have been intentional about building the relationships 

necessary to move the system forward and establishing myself as an effective leader. I have worked to 

elevate NSHE, strengthen our organizational culture, and better connect the Board of Regents, System 

Administration, and our campuses as one coordinated system. Through regular email updates, activity reports, 

and the new Regent Monthly Update, I have sought to give the Board clear and consistent visibility into how I 

spend my time, how I prioritize the work, and how that work aligns with the Code’s evaluation criteria and the 

transition priorities approved by Board leadership. 

As I have shared with many of you, my highest priority in the year ahead will be building trust—between NSHE 

and the public, with the Legislature and other key partners, and within the system itself. That trust is essential 

if the Regents, System Administration, and each of our institutions are to operate as one team in service to 

Nevada’s students, communities, and future workforce. We have made meaningful progress toward that goal, 

but important work remains. 

Consistent with the stated purpose of the annual evaluation under Subsection 4.C, this report identifies 

accomplishments from the past year, acknowledges areas that required attention, highlights areas needing 

continued focus in the coming year, and proposes performance objectives for the coming year. 

As with any leader, I have various levels of involvement with many of the accomplishments and activities 

handled by System Administration this year. I am heavily involved with many things that we work on, while on 

others, I manage, direct and delegate, and the bulk of the work is done by members of my team. This report 

includes all such activities since I am ultimately accountable for what we do—whether I do the work myself or 

delegate and manage. This highlights the importance of having a strong team, and why I have focused energy 

this year on building the team. Hiring is among the most important things we do.  

1. Relations with the Board of Regents

From my first day as Chancellor, I have prioritized building strong, transparent, and productive relationships 

with each Regent by listening and responding to the best of my ability. I set a goal of meeting in person with 

every Regent at least once per quarter, and I have met or exceeded that goal. I also offer briefings before 

every Board meeting because Regents should have the opportunity to discuss agenda items in advance, ask 

questions, and engage fully in the work of the Board. Regents serve essentially as volunteers, and System 

Administration has a responsibility to make their work as clear, efficient, and well-supported as possible. 
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Highlights from the year: 

• Participated in 55 individual Regent meetings throughout the year.

• Conducted 31 Board briefings before every Board meeting to ensure Regents had the information

needed to engage in dialogue, ask questions, and make decisions without surprises.

• Jointly met with Board leadership 11 times over the past year, in addition to regular informal contact with

the Chair and Vice Chair and other Regents on an as-needed basis.

• Launched the Regent Monthly Update to give Regents a more consistent view of the work underway

across System Administration and how that work connects to Board priorities and institutional progress.

• Sent regular Regent emails and quarterly activity reports mapped explicitly to the required performance

criteria so Regents can see how I am spending my time and how that work aligns with my evaluation

criteria.

• Worked with the Board Office and Operations team to develop structured action plans for pending New

Business Items and Regent Requests, including defined timelines, ownership, and next steps. No

Regent should feel that a request goes unacknowledged or unresolved.

• Supported and staffed, at the request of a Regent, an inaugural “Coffee with Your Regent” community

engagement event.

• Supported the successful execution of 10 Board and committee meetings during Q1 2026, a busy and

productive start to the calendar year.

I have strived to build a positive, candid relationship with every Regent, regardless of district, philosophy, or 

tenure. I have also worked to be responsive to each Regent’s priorities and concerns, and to ensure my team 

does the same. I welcome continued feedback on how to make these interactions even more useful. 

2.  Relations with NSHE Institutions, Including Presidents 

NSHE’s strength begins with its eight institutions. Each has a distinct mission, identity, community, and set of 

needs, and each is led by presidents and campus teams deeply committed to serving students and advancing 

Nevada’s future. One of my highest priorities this year has been to strengthen the relationships, 

communication, and trust necessary for the institutions—and the system as a whole—to operate with greater 

alignment, mutual respect, and shared purpose. 

I have approached this work with the belief that strong institutional relationships are instrumental to the 

system’s success. They are the foundation for better decision-making, more effective problem-solving, and a 

stronger understanding of how System Administration can support the work of the campuses. Through regular 

engagement with presidents, faculty, staff, students, shared governance leaders, and campus leadership 

teams, I have sought to listen carefully, identify common themes, elevate institutional priorities, and ensure 

that campus perspectives directly inform system-level decisions and actions. 

Highlights from the year: 

• Conducted a systemwide listening tour with Chair Brooks across all eight institutions, including four to

five sessions per campus with all shared governance groups and leadership teams. Several themes

emerged consistently: financial sustainability, student access and affordability, workforce alignment,

governance and institutional trust, mission differentiation, and the evolving role of the System Office.

Those themes are directly shaping our work going forward.
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• Visited each campus at least twice during the year and maintained a high level of engagement with

campuses.

• Held 62 one-on-one meetings with campus presidents in addition to 12 Council of Presidents meetings

and eight joint Board and institutional leadership sessions across the year, in addition to frequent phone

calls and texts whenever needed.

• Participated in more than 65 engagements with faculty, staff, and student groups across the year, my

single most common meeting type.

• Attended multiple student group meetings on each campus to discuss the fee increase recommendation

and held open Q&A sessions with several faculty senates.

• Celebrated alongside graduates at ceremonies and events across our campuses, honoring their

achievements.

• Partnered with Dr. Marcia Turner to support the UNLV School of Medicine in negotiating the 10th

Amendment to its Affiliation Agreement with UMC, securing $17 million in GME support for 204 residents

and fellows and $4 million in mission support for faculty, research, and community service. Dr. Turner

also supported renegotiation and extension of 19 PSAs valued at $12.7 million and the approximately $3

million-per-year EPIC contract, providing direct negotiation support while I maintained ongoing

communication with County and UMC leadership to keep channels open throughout the process.

• Directed development of scopes of work with Dr. Turner for an independent external audit of the UNLV

Health Practice Plan, in collaboration with institutional leadership, finance leadership, and special

counsel, to strengthen governance, accountability, and financial oversight.

• Supported Dr. Turner in facilitating a new academic-affiliation collaboration between the UNLV School of

Dental Medicine and CSN’s Dental Hygiene Program and Dental Faculty Practice Plan, addressing

shared academic and financial challenges and enabling shared electronic medical records.

• Worked with Regent Carvalho as she led the search committee for the new NSU President, interviewing

and helping to select finalists, and culminating in the Board’s appointment of Dr. Sandra Richtermeyer

as Nevada State University’s (NSU) next president.

• Facilitated the first Board step toward establishing a North Las Vegas campus for NSU in partnership

with the City of North Las Vegas, working with President Lopez-Lasater to ensure that finances were

properly assessed before bringing to the Board for final approval.

Taken together, these efforts reflect a deliberate approach to institutional engagement: listen first, understand 

context, respond with discipline, and leverage System Administration staff to help institutions succeed. The 

role of System Administration came up in nearly every president meeting and listening session this year, and I 

have taken that feedback seriously. Those conversations have reinforced the importance of clarifying System 

Administration’s value proposition, respecting institutional missions, and building the trust necessary for NSHE 

to function as a true system. 

Going forward, this work will remain central to my leadership. The relationships built in the past year provide 

an important foundation, but they must now be converted into sustained alignment, clearer expectations, and 

visible results for students, institutions, and the state. My goal is for every president and campus community to 

see System Administration as a constructive partner. 
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3. Relations with the Executive Branch 

Strong relationships with the Governor’s Office and the executive branch are essential to NSHE’s ability to 

serve Nevada effectively. The work of higher education is deeply connected to the state’s broader priorities: 

workforce development, economic growth, health care access, student success, fiscal sustainability, and the 

full K–16 education continuum. For that reason, I have worked intentionally to position NSHE as a reliable, 

constructive, and solutions-oriented partner to the Governor’s Office, state agencies, and executive branch 

leaders. 

My goal has been to ensure that NSHE is not only present in key conversations but prepared to contribute 

meaningfully to them. That means building trust before decisions are made, engaging early on budget and 

policy matters, aligning our work with statewide needs, and demonstrating that NSHE can help solve some of 

Nevada’s most important challenges. Over the past year, I have focused on strengthening regular 

communication, deepening relationships with executive branch leaders, and making clear that NSHE is 

committed to partnership, accountability, and results. 

Highlights from the year: 

• Biweekly meetings with the Governor’s Chief of Staff and Policy Director, with regular communication

between meetings as needed.

• Serve as a member of the Governor’s Cabinet and the Education Sub-Cabinet and attend meetings

regularly.

• Serve as a member of the Governor’s Office of Economic Development (GOED) Board.

• Participated in ten Governor’s Office meetings during the year, in addition to the standing biweekly

cadence.

• Initiated early engagement with the Governor’s Finance Office to lay the groundwork for productive 2027

budget conversations.

• Built a strong working relationship with Stacie Weeks at the Nevada Health Authority, with important

support from Dr. Turner, to advance a coordinated approach to GME, rural health, and behavioral health

workforce strategy.

• Working with Stacie Weeks and NHA to explore a potential new health insurance plan for NSHE.

• Built a productive relationship with Superintendent Victor Wakefield at the Nevada Department of

Education. We have collaborated on the P–20 continuum and are partners on a $10 million federal TRIO

grant led by the Nevada Department of Education.

• Coordinated with state partners and the National Governors Association to prepare for implementation of

the federal Workforce Pell program once final federal rules are released.

• Continued engagement with the Commission on Innovation and Excellence in Education, positioning

NSHE to help create a network of high-performing faculty using the most effective teaching methods.

These relationships have strengthened NSHE’s ability to engage earlier, communicate more clearly, and 

contribute more effectively to state-level priorities. They have also reinforced the importance of showing up 

consistently as a partner in the broader work of improving education, workforce alignment, health care 

capacity, and economic opportunity across Nevada. 

As we look toward the next legislative session, continuing to strengthen the relationship with the Governor’s 

Office will be especially important. With Vice Chancellor Jason Frierson, Assistant Vice Chancellor Alejandro 

Rodriguez, and contract support with deep ties to the Governor and his team, I am confident we are building 

the capacity, credibility, and relationships necessary to advocate effectively for systemwide priorities. In the 
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coming year, I will continue working to ensure that NSHE is viewed by the executive branch as a trusted 

partner: responsive, aligned with state needs, disciplined in our approach, and focused on delivering value for 

Nevada. 

4. Relations with the Legislative Branch 

Legislative relations remain one of System Administration’s most important responsibilities and one of the 

areas where NSHE must continue to improve its effectiveness, coordination, and credibility. The Legislature 

plays a central role in shaping the resources, policy framework, and public expectations that affect every 

NSHE institution. For that reason, our legislative work began from the minute the last session ended, building 

trust over time through regular communication, disciplined preparation, and a clear, unified explanation of how 

higher education serves Nevada. 

In the past year, I focused on laying the groundwork for a stronger 2027 legislative session by building 

relationships across both chambers, telling NSHE’s story more clearly, demonstrating the value our institutions 

provide to students and communities, and strengthening the team that will lead this work. I have also tasked 

our Government Relations team with developing a framework in which System Administration and all eight 

institutions are aligned around shared priorities, consistent messaging, and a coordinated strategy. 

Highlights from the year: 

• Met individually with more than 20 state legislators across both chambers, partnering with Government

Relations to prioritize leadership members, committee chairs, and legislators most engaged with

education. A significant number of initial meetings have generated substantive follow-up engagement.

• Began early planning for the 2027 legislative session in coordination with institutional partners and

external stakeholders, including identifying potential budget priorities for Board consideration, and

beginning to develop a unified framework across all eight institutions.

• Made two strategic hires to substantially strengthen our legislative capabilities: Brody Leiser, formerly

Chief Principal Deputy Fiscal Analyst at LCB, as Vice Chancellor of Budget and Finance and CFO; and

Jason Frierson, three-term Speaker of the Nevada Assembly and former U.S. Attorney for the District of

Nevada, as Vice Chancellor of Government Relations. Our new Assistant Vice Chancellor of Strategic

Communications, Ryan McInerney, a veteran of three state legislative sessions, including leading

governmental relations for Nevada State University in 2025, will also provide critical support in

messaging, engagement, and strategy heading into the 2027 Session. We have also cultivated early

relationships with Legislative Counsel Bureau fiscal staff and continued collaborating with legislative

leadership to reexamine the higher education funding formula and identify a realistic, sustainable path

forward.

• Presented the State of Higher Education in Nevada to the Joint Interim Standing Committee on

Education on February 17, 2026. The presentation drew on coordinated input from institutions and

System Administration and highlighted NSHE’s role in expanding student access, supporting workforce

development, and contributing to economic growth.

• Through our Government Relations team, we facilitate regular working group meetings with institutional

government relations representatives to improve strategic alignment.

• Led and coordinated multiple federal advocacy visits to Washington, D.C. that included participation

from Regents and institutional leaders.

• Supported NSHE institutions via our federal lobbyist, Van Scoyoc, as they applied for and secured more

than $51 million in FY2026 federal earmarks and programmatic support.
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• Supported implementation of 2025 session legislation, including AB 345 on Open Educational

Resources course-marking (helping make Nevada the third state to achieve this standard), AB 568 on

bridge funding, and AB 5 on specialty and primary care grants.

• Continued advocacy for state funding initiatives supporting GME and medical care expansion, including

the Rural Health Transformation Program, SB 262, and AB 5, positioning NSHE to compete for these

resources in 2026.

This work has reinforced that NSHE’s legislative success will depend on the strength of our relationships, 

preparation, and credibility. We must be able to explain clearly what Nevada receives from its investment in 

higher education, demonstrate fiscal discipline and accountability, and show that our institutions are aligned 

around the state’s most pressing needs, including workforce, health care, economic development, access, 

affordability, and student success. 

The Leiser and Frierson hires were deliberately strategic. Together, they bring deep knowledge of the 

legislative process, bipartisan credibility, and strong state and federal networks. Combined with Alejandro 

Rodriguez’s ongoing leadership and a stronger strategic communications function, I believe NSHE is much 

better positioned for the 2027 session than it was a year ago. 

Going forward, my focus will be on converting this early groundwork into a disciplined, systemwide legislative 

strategy. That means continuing legislator outreach well before session, strengthening relationships with LCB 

fiscal staff and legislative leadership, aligning the institutions around a common agenda, and ensuring that the 

Board has clear visibility into our priorities, risks, and opportunities. If we execute this work well, NSHE will 

enter the 2027 session as a more coordinated, credible, and effective advocate for Nevada’s students, 

institutions, and long-term economic future. 

5. Administrative and Management System-Wide Responsibilities 

System Administration’s effectiveness depends on its ability to provide disciplined leadership, clear 

coordination, sound financial stewardship, and reliable operational support. This year, I focused on 

strengthening the internal capacity and management infrastructure necessary for NSHE to operate more 

consistently, respond more effectively to challenges, and deliver greater value to the Board, the institutions, 

and the state. 

In particular, I concentrated systemwide management on four priorities: building a strong System 

Administration leadership team, creating durable structures for systemwide coordination, modernizing core 

systems, and strengthening financial stewardship and risk management. Together, these efforts were intended 

to move System Administration beyond stabilization and toward a more strategic, service-oriented, and 

accountable operating model. 

Building the leadership team 

• Yonata Rubin, Chief Human Resources Officer, started in fall 2025 and has already strengthened

personnel strategy and operational HR practices, bringing deep experience from Nevada’s gaming

industry.

• Amy Reyna, Executive Director of Operations, started in January 2026 after serving as Executive

Director to the Chancellor at The University of Texas System. She brings valuable system- and campus-

level operational experience.

• Ryan McInerney, Assistant Vice Chancellor of Strategic Communications, started in February 2026 and

has already helped make our internal and external communications more coordinated and proactive.

• Brody Leiser, Vice Chancellor of Budget and Finance and CFO, started April 1, 2026, succeeding Chris

Viton, who returned to UNLV as Vice President for Business Affairs and CFO.
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• Renée Davis is serving as Acting Vice Chancellor for Academic and Student Affairs and is stewarding

Academic and Student Affairs (ASA) through an interim period while we search for a permanent Vice

Chancellor.

• Jason Frierson, Vice Chancellor of Government Relations, was announced in April 2026 and will anchor

our 2027 legislative session strategy.

• In the Office of Legal Affairs, supported a leadership transition by hiring and onboarding new attorneys

and instituting consistent training for all NSHE attorneys.

These additions complement an already strong leadership team in many areas, including Legal (James 

Martines), Workforce Development (Dr. Natalie Brown), Health Sciences (Dr. Marcia Turner), and Government 

Relations (Alejandro Rodriguez). With this leadership team in place, System Administration is moving beyond 

stabilization and is strategically positioned to drive long-term institutional success, ensure fiscal accountability, 

and deliver a unified, high-impact legislative agenda. 

Systemwide coordination structures 

• Through Dr. Turner’s efforts, established three new NSHE coordinating councils to strengthen

interinstitutional and interdisciplinary coordination across health sciences: the NSHE Nursing Deans and

Directors Council, the NSHE Dental Council, and the NSHE Rural Health Transformation Coordinating

Council.

• Directed Operations to produce disciplined, timeline-driven action plans for pending New Business Items

and Regent Requests, with clear ownership and defined next steps. Regents should already be seeing

faster, more consistent, and more accountable follow-through as a result.

• With Renee Davis and ASA, reviewed and advanced more than 120 academic proposals requiring AAC

or Board approval and maintained 100% systemwide compliance for all NSHE State Authorization

Reciprocity Agreement (SARA)-participating institutions, preserving institutional ability to offer distance

education and mitigating regulatory risk.

• Supported systemwide webinars through ASA to help institutions implement recently approved Board

policies on dual credit and Credit for Prior Learning.

• Led NSHE’s systemwide Credit for Prior Learning initiative, anchored by a $160,000 SHEEO/Student

Ready Strategies “Constellation of Support” capacity-building grant (September 2025–December 2027)

providing $20,000 to each of the seven institutions plus convening funds. NSHE held all-institution

convenings at WNC on October 1, 2025, and at CSN-Henderson on March 31, 2026. Additional grant

support during the year included $30,000 from Ithaka S+R and Complete College America for the

Holistic Credit Mobility Project, and $10,000 each from Education Design Lab for dual credit alignment

(Career Ready by Design) and the Community College Growth Engine Fellow 2.0 micropathways work –

approximately $210,000 in total CPL and workforce grant funding supporting the system.

• Through Dr. Brown, shifted NSHE’s faculty market hire rate methodology from CIP to SOC codes

aligned with O*NET – a structural improvement to how NSHE maps academic programs to labor market

demand, now in implementation with System Administration HR.

• Through Dr. Brown, participated in all four community colleges’ Institutional Advisory Committee

meetings (each meeting quarterly), strengthening employer-facing alignment of programs across the

colleges.

• Hosted the Fifth Annual NSHE Corequisite Conference on April 9-10, 2026, in partnership with UNR,

bringing together faculty and advisors from across the system.
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• Through ASA, led a Financial and Food Insecurity Study Committee under AB 345, with

recommendations to be presented to the 2027 Legislature; supported a second Power-Based Violence

Climate Survey; and delivered every required Board and legislative report on time, including the

Veterans Enrollment, Native American Fee Waiver, Nevada Promise Scholarship, Foster Youth Fee

Waiver, and Planning reports.

• Worked with the Board to eliminate multiple Councils from the Code, making operations more efficient,

and reducing the risk of the federal government targeting NSHE for constitutionally questionable

policies.

• Worked with the members of the former IDEA Council to support the Diversity summit at UNR, receiving

special recognition from event organizer Melanie Duckworth.

Modernizing core systems 

• In partnership with institutional leadership and the Workday team, implemented Adaptive Planning as

NSHE’s unified budgeting solution, replacing Anaplan at the larger institutions and spreadsheet-based

budgeting at the smaller ones. This creates a common budgeting platform across NSHE and provides

enhanced systemwide visibility into budget planning and reporting.

• Implemented Workday Learning as an enterprise learning platform for NSHE employees, with several

institutions already adopted and others transitioning. This keeps employees within a single enterprise

system and provides unified reporting and visibility into employee training and development across the

system.

• Continued to support modernization initiatives related to electronic document management, automation

of financial reporting, and dashboard development across ASA and Finance.

Financial stewardship and risk management 

• Earned strong financial ratings from Moody’s and S&P Global Ratings in March 2026, with S&P citing

NSHE’s “very strong” enterprise and financial profile.

• Secured Board approval at the March 5-6 meeting for refunding bonds for UNR and UNLV, reducing

long-term debt service costs across the system.

• Coordinated with the Governor’s Finance Office on budget development and staff training and finalized

materials for bond meetings and rating agency discussions.

• Closed FY 2025–2026 with budget execution consistent with Board direction; completed the Annual

Financial Statements, Single Audit, SEFA, Form 990-T, and IPEDS reports; improved the SEFA review

process and eliminated recurrence of a prior-year audit finding; coordinated the 2025 bond and

Certificates of Participation issuance; led the Office of the Chief Investment Officer (OCIO) RFP process;

and prepared the inaugural NSHE Composite Financial Index (CFI) report for the Board.

• Through the Risk Management office, oversaw more than $10.7 million in insurance premiums and

vendor contracts and outperformed actuarial projections: a projected $500,000 reduction in workers’

compensation claims costs and $700,000 below actuarial projections for FY26; a $250,000 property

insurance premium decrease for FY26; and a flat Cyber renewal plus a $16,000 reduction on Active

Assailant coverage despite volatile market conditions – savings recharged back to the campuses

through the Workers’ Comp and Property & Casualty funding models.
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• Finalized NSHE’s Crisis Management Plan and federally funded NSHE Continuity of Operations Plan

with Washoe County Emergency Management, establishing documented strategies for System

Administration and institutions to prioritize and sustain critical functions during business disruptions.

Taken together, these efforts reflect a deliberate effort to strengthen the management foundation of the 

system. A high-functioning System Administration office must be able to recruit and retain strong leaders, 

coordinate work across institutions, modernize outdated systems, steward public resources responsibly, and 

prepare for operational, financial, legal, and reputational risks before they become crises. This year’s work 

advanced each of those goals. 

At the same time, this remains a work in progress. The leadership team is stronger, but it must now continue 

to mature into a fully integrated and high-performing team. Coordination processes have improved, but they 

must produce clearer outcomes for campuses and students. Core systems are being modernized, but we must 

continue to use better data, reporting, and processes to support decision-making. Financial stewardship and 

risk management are stronger, but the state’s budget environment, federal uncertainty, cybersecurity threats, 

and institutional pressures will require continued vigilance. 

In the coming year, I will continue to focus on converting these administrative improvements into visible 

results. That means clearer expectations, more consistent follow-through, stronger internal accountability, and 

a System Office that is disciplined and responsive. The purpose of this work is to ensure that NSHE has the 

management capacity, operational discipline, and strategic alignment necessary to serve students, support 

institutions, and meet Nevada’s long-term needs. 

6. Administration of the Chancellor's Office and Related Activities 

The effectiveness of the Chancellor’s Office depends on the day-to-day discipline, culture, and operating 

practices of System Administration. Operational excellence is the foundation for everything else we do. If our 

internal team is not aligned, well-supported, accountable, and clear about expectations, we cannot effectively 

support the Board, serve the institutions, or advance NSHE’s broader priorities. 

For that reason, I have spent significant time this year with direct reports and on administrative matters. Those 

conversations and routines are where expectations are clarified, problems are solved, priorities are aligned, 

and accountability is reinforced. When System Administration operates with discipline and follow-through, we 

build trust with Regents and campuses. Just as important, the culture and climate we build within System 

Administration directly shape the quality of our work. Creating a healthier, more open, more professional, and 

more accountable office culture has been, and will continue to be a clear priority. 

Outcomes that strengthened System Administration: 

• Held more than 140 individual System Administration personnel meetings during the past year as part of

a deliberate effort to get to know our team and better understand how we work.

• Held 19 Cabinet meetings and 18 Executive Leadership meetings, building consistent operating

rhythms.

• Held 5 All-Team systemwide staff meetings, including the February All-Team meeting that recognized

the team’s substantial work behind the Board-approved fee increase and laid the groundwork for the

culture work to come.

• Held a kick-off meeting in late March 2026 and committed to regular All-Team meetings going forward to

stay engaged, connected, and promote a healthy organizational culture.

• Developed organizational principles to formalize the culture I believe will allow us to do our best work.

Those principles center on respect and professionalism, operational excellence, empowering our team,
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clarity and accountability, and trust. They guide how we hire, evaluate performance, and collaborate. 

See Appendix B for the culture memo I sent to System Administration in April 2026.  

• Through our new Chief Human Resources Officer, created a consistent and robust onboarding

experience for newly hired employees that reflects our culture and standards.

When I arrived, I heard a consistent desire for a healthier, more open, and more collaborative culture within 

System Administration. That feedback has shaped how I have approached the role and how I have prioritized 

my time. Over the past year, we have begun to establish clearer expectations, stronger communication, more 

consistent operating rhythms, and a more intentional approach to how we work together. 

A System Administration office grounded in trust, professionalism, accountability, and shared purpose is better 

able to support Regents, respond to campuses, manage complex issues, and deliver results. We have made 

meaningful progress, but this work will require continued attention and reinforcement. In partnership with the 

Board and our leadership team, I am committed to continuing to build a Chancellor’s Office and System 

Administration culture that is disciplined, service-oriented, collaborative, and worthy of the trust placed in us. 

7. Decision-Making and Problem-Solving Abilities 

Effective decision-making and problem-solving are central to the Chancellor’s role. In the past year, many of 

the most significant decisions required careful judgment under pressure, often with incomplete information, 

competing perspectives, and public scrutiny. 

My approach has been to make decisions collaboratively, but not passively. I seek broad input from Regents, 

presidents, System Administration colleagues, institutional leaders, students, legal counsel, fiscal experts, and 

external partners, but I also understand that the role requires making recommendations, accepting 

responsibility, and moving issues toward resolution. I have tried to approach difficult problems with 

transparency, discipline, and a focus on long-term institutional stability. 

This past year presented several consequential challenges that tested those principles. In each case, I worked 

to understand the facts, engage the affected stakeholders, communicate clearly with the Board, and make 

decisions that advanced NSHE’s responsibilities to students, institutions, employees, and the state. The most 

important examples are below. 

The fee increase recommendation 

The largest and most public decision of the year was my recommendation to the Board on tuition and fees, 

which was made necessary by the scheduled expiration of bridge funding under AB 568 (2025). Together with 

then-CFO Chris Viton and the institutional presidents, I recommended a cumulative 12% increase for UNLV, 

UNR, NSU, and upper-division community college courses, and a 9% increase for lower-division community 

college courses, phased over three academic years beginning Fall 2026. 

This recommendation followed months of campus engagement, financial modeling, and consultation. I 

personally attended student group meetings on every campus to discuss the proposal directly with the 

students it would affect. After a marathon public meeting filled with student testimony, the Board approved the 

plan 8–5. It was a difficult but necessary decision that preserved approximately 317 FTE positions across the 

system that otherwise would have been at risk. Even with the increase, NSHE institutions will remain among 

the most affordable in the country relative to peers. 

Strategic plan reassessment 

After observing the system for six months and completing the listening tour, we concluded that simply 

refreshing the current strategic plan, “Success by Design,” may not be sufficient. Enrollment patterns, 

workforce projections, state fiscal conditions, federal higher education policy, and the trajectory of AI have all 

shifted materially since the plan was written. I have recommended that NSHE develop a new strategic plan 
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through a highly collaborative process involving the Board, Presidents, campus communities, legislators, 

government officials, business leaders, and donors. This process should produce a stronger plan, but it should 

also do something equally important: build trust across the system through the process of creating it together. 

Crisis management 

When a major cybersecurity incident involving the Canvas learning management system disrupted operations 

at all seven NSHE teaching institutions during finals week, I directed an immediate, coordinated systemwide 

response. My office assembled communications, IT, legal, and risk leadership across institutions into a unified 

response structure within hours, ensuring consistent messaging to students, faculty, Regents, and the public 

throughout a rapidly evolving situation. I kept the Board of Regents and presidents informed through timely 

direct communications, engaged outside breach counsel to guide legal and regulatory analysis (including 

FERPA obligations), and ensured institutions had the language and guidance they needed to communicate 

with their campus communities in real time. External breach counsel noted that NSHE was better prepared 

and more coordinated than most organizations they advise in comparable incidents—a reflection of the 

infrastructure and relationships my office has built across the system. I have also initiated an after-action 

review to capture lessons learned and further strengthen NSHE’s crisis response protocols. This issue is still 

ongoing as Canvas’s parent company and our breach counsel investigate the incident, and we will continue to 

keep the Board and institutions abreast of new developments. 

Leadership transitions 

I managed several leadership transitions in real time, including the CFO transition from Chris Viton to Brody 

Leiser and the interim leadership arrangement for Academic and Student Affairs with Renée Davis. In each 

case, I acted quickly, communicated transparently with the Board, and converted the transition into an 

opportunity to strengthen the team. 

Risk and stewardship 

Other notable decisions included pursuing bond refunding to reduce long-term debt service costs, engaging 

proactively with Moody’s and S&P, renewing the NSHE–NDOC Interlocal Agreement for one year to allow time 

in 2026 to update terms for future years, and beginning to formalize an AI strategy across the system. We now 

have an inventory of technology investments made by each campus for the first time and are working with the 

Emerging Technology working group to develop an AI policy framework for the system. 

Taken together, these examples reflect the nature of decision-making in the Chancellor’s role. The issues 

were varied, but they shared common requirements: careful analysis, stakeholder engagement, timely action, 

and a willingness to make difficult decisions when delay would have created greater risk. 

Effective problem-solving, in addition to near-term fixes, requires asking what the issue reveals about our 

systems, relationships, processes, and risk posture. The fee increase underscored the need for a more 

sustainable higher education funding model. The UNLV School of Medicine–UMC work reinforced the 

importance of strong governance and financial oversight in complex partnerships. The Canvas incident 

highlighted the need for continued investment in cybersecurity readiness and crisis response. Leadership 

transitions demonstrated the importance of building depth and resilience within System Administration. The 

strategic plan reassessment made clear that NSHE needs a forward-looking, collaborative vision that reflects 

the realities now facing higher education and Nevada. 

In the coming year, I will continue working to strengthen the way NSHE identifies problems early, evaluates 

options, communicates clearly, and follows through on decisions. My long-term goal is to build a more 

disciplined, transparent, and resilient system – one that is better able to anticipate challenges, respond 

effectively, and maintain the confidence of our many stakeholders and the public. 
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8. Relations with External Communities 

NSHE’s success depends in large part on the depth and quality of its external partnerships. Higher education 

is central to many of Nevada’s most important priorities, including workforce development, economic growth, 

health care access, K–12 alignment, research, innovation, and community well-being. For that reason, I have 

worked to strengthen NSHE’s external relationships at the state, regional, and national levels so the System is 

better positioned to advocate for students, support institutions, expand partnerships, and demonstrate the 

value of higher education to Nevada’s future. 

This year, I focused on making NSHE a more visible, engaged, and constructive partner in the broader civic, 

workforce, education, and policy landscape. These relationships help ensure that NSHE is connected to the 

agencies, employers, community leaders, policymakers, and national organizations shaping the future of 

education and economic opportunity in our state. 

State 

• Nevada Department of Education. Built a strategic partnership with Superintendent Wakefield to

advance workforce development, elevate teaching and learning, and reinforce the P–20 continuum.

Secured NSHE’s role as a partner on a $10 million federal TRIO grant led by NDE.

• Clark County School District. Deepened collaboration on K–16 alignment and accelerated dual-credit

expansion to improve student readiness and postsecondary success and participated in their strategic

plan with their internal and external planning partners.

• Commission on Innovation and Excellence in Education. Advanced development of a high-

performing faculty network focused on evidence-based teaching methods that improve student

outcomes.

• Nevada Health Authority. Built a strong relationship with Administrator Stacie Weeks to support GME,

rural health, and behavioral health workforce strategy. Also working to evaluate health insurance options

given the price increases and lack of alignment between employees and health providers.

• State workforce and economic-development agencies. Through Dr. Brown’s team, deepened

working partnerships with GOED, DETR, OWINN, the Department of Business and Industry, the SBA,

the SBDC, and NDE to align NSHE programs with state workforce strategy. Represented the community

colleges before the GOED Board on WINN-Fund proposals, with approximately $4 million for the

biennium expected to be appropriated following the May 14, 2026 GOED action.

• Clark County, Las Vegas, Henderson, and North Las Vegas. Met with five of seven Clark County

Commissioners and eight municipal elected officials across Southern Nevada, including the Mayors of

Las Vegas, Henderson, and North Las Vegas to align on workforce, education, and community priorities.

• Las Vegas Chamber. Delivered a featured address at the Chairman’s Luncheon, reinforcing the

essential connection between higher education and Nevada’s economic competitiveness.

• MGM Resorts. Met with President Bill Hornbuckle on the MGM College Opportunity Program, which has

produced 168 degrees and certificates for MGM employees since 2018. We are Working with Mr.

Hornbuckle and Dr. Brown to map the entire MGM/NSHE relationship to create a more strategic

partnership. This model is based on what I learned at Ohio State and will be the foundation for a more

robust corporate engagement strategy when we have more time and resources.

• Las Vegas Global Economic Alliance (LVGEA). Contributed to focus groups shaping the 2026

Comprehensive Economic Development Strategy. Participated in sessions with site selectors and met

regularly with LVGEA employees and board members.
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• Ballmer Institute and professional sports partners. Through Dr. Turner, advanced collaboration with

the Ballmer Institute for Children’s Behavioral Health, the Las Vegas Aces, the Las Vegas Raiders, and

the Shear Foundation, alongside UNLV, GBC, UNR behavioral health programs, and the Nevada

Department of Health and Human Services, to design new behavioral health initiatives aligned with

legislative intent.

• Nevada Business Magazine. Elevated NSHE’s workforce leadership by supporting AVC Natalie

Brown’s participation in a workforce roundtable. Her work on Nevada’s EV and lithium workforce was

prominently featured.

• Business and economic-development engagement. Participated in approximately 33 business and

economic-development meetings across the year, the largest external engagement category outside

government, reinforcing NSHE’s role as a key economic partner.

• Guinn Center. Met multiple times with Director Jill Tolles to explore partnership opportunities around

bridge building and policy analysis.

Regional 

• Northwest Commission on Colleges and Universities. Strengthened NSHE’s standing with the

accreditor through proactive engagement on key accreditation matters, reinforcing institutional quality

and compliance across the system.

• Western Interstate Commission for Higher Education (WICHE). Advanced Nevada’s role in regional

policy and benchmarking efforts, including stewardship of the Nevada WICHE Veterinary School Stipend

Program, which expands access to high-demand professional pathways for Nevada students.

• Business Higher Education Forum Spring 2026 Convening, Phoenix. Engaged national, state, and

industry partners on workforce development, innovation, and emerging technologies (including AI),

positioning NSHE as an active contributor to national conversations shaping the future of talent and

higher education.

National 

• State Higher Education Executive Officers Association (SHEEO). Strengthened NSHE’s national

profile through active engagement, including securing SHEEO grant support that advanced NSHE’s

credit-for-prior-learning work and expanded statewide access pathways.

• National Association of System Heads (NASH) and American Council on Education (ACE).

Maintained national engagement with peer systems and higher education leaders, ensuring NSHE

remains aligned with emerging best practices and national policy trends.

• NCEE, APLU, ACUE, BHEF. Maintained active relationships with leading national organizations,

positioning NSHE as a contributor to national higher-education strategy.

• Lumina Foundation State Attainment Collaborative. NSHE joined this 13-state initiative, announced

November 2025, to set updated educational attainment goals and align policies with Goal 2040,

strengthening NSHE’s role in shaping long-term educational and workforce outcomes.

• 2026 National Association of Workforce Boards Forum. AVC Natalie Brown represented NSHE in

Las Vegas, elevated Nevada’s workforce priorities in national policy conversations, and presented on a

NAWB conference panel on EV and critical minerals workforce development.

• AACC and national workforce leadership. AVC Natalie Brown serves as the Nevada representative

on the AACC National State Directors of Community College Board and presented at the Complete
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College America Annual Conference (2025) and the Ithaka S+R Stakeholder Convening (January 2026). 

She is scheduled to present at the SHEEO Policy Conference in August 2026. 

• National Governors Association. NSHE participated in the NGA Workforce Pell Communities of

Practice (January–July 2026) and the NGA Degree Apprenticeship Roundtable (May 2026), positioning

Nevada to lead on Workforce Pell implementation. I also engaged with the NGA Executive Director to

discuss possible collaborations.

• Capitol Hill briefing on higher education and at-risk students. Through ASA, contributed a panelist

to a congressional briefing focused on supporting higher education pathways and persistence for

students experiencing homelessness or foster care, including through bipartisan federal legislation.

• Federal advocacy. Coordinated systemwide advocacy that secured more than $51 million in

Community Project Funding and Congressionally Directed Spending in the FY2026 appropriations

package, including $3 million for a UNR Cancer Research Center, $2.8 million for UNLV Registered

Educator Apprenticeships, and $1 million for DRI wildfire smoke mitigation research—strengthening

Nevada’s research, health, and workforce infrastructure.

Sustaining these relationships is essential to building public trust. They help NSHE tell its story more 

effectively, align its work with state and community needs, and create opportunities that benefit students, 

institutions, and Nevada’s economy. In the year ahead, I will continue to deepen these partnerships and 

encourage our leadership team to do the same, with particular focus on workforce development, health care 

capacity, student access and success, economic growth, federal and state advocacy, and strengthening public 

confidence in higher education. 

9. Implementation of Board-Approved Strategic Goals 

NSHE’s current strategic plan, Success by Design (2025–2031), identifies five priority areas: increasing 

access, improving student success, supporting Nevada’s workforce, strengthening research and innovation, 

and fostering high-performing institutions. While there is strong interest in revisiting the strategic plan going 

forward, our work this year has remained firmly aligned with core components of the current Board-approved 

plan. Moreover, I have sought to ensure that NSHE’s strategic goals are treated as practical guideposts for 

decision-making, resource alignment, policy implementation, and systemwide coordination. 

This section highlights progress across several core areas. Each reflects a different dimension of NSHE’s 

responsibility to Nevada. Expanding access and affordability ensures that more students can enter and persist 

in higher education. Improving student success focuses our work on completion, transfer, credential 

attainment, and support for students with diverse needs. Strengthening workforce alignment connects our 

institutions more directly to Nevada’s economic future. Building high-performing institutions requires stronger 

systems, better data, fiscal discipline, and greater public visibility into the value NSHE provides. 

Together, these efforts show that even during a year of transition, NSHE continued to advance the Board’s 

strategic goals in concrete and measurable ways. 

Access and affordability 

• Strengthened affordability and transparency in course materials: Secured Board approval in March

2026 of a revised policy strengthening the use and identification of no-cost and low-cost course

materials. This policy implements AB 345 and requires all institutions to deploy course-marking by July

1, 2026. CSN, NSU, and TMCC have already achieved the standard, positioning Nevada as the third

state in the nation to achieve this level of transparency for students.
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• Scaled statewide FAFSA completion efforts: Expanded the FAFSA Challenge to three school-size

categories to scale statewide impact.

• Protected student affordability during a fee-increase year: Preserved the FY2026 Student Access

Fund set-aside to help mitigate the affordability impact of the approved fee increase, ensuring continued

support for Nevada students with the greatest financial need.

• Sustained foster youth and basic-needs initiatives: Through ASA, expanded statewide access to

critical resources for students with foster care histories — including a College 101 guide, career

pathways and financial aid resources, and targeted disability and wraparound support guides — and

continued the Fostering Success Initiative beyond the end of its original grant funding.

• Submitted a proposal for the Sustainable Communities Initiative. Because of my previous work and

contacts in philanthropy, NSHE was invited to be part of a confidential philanthropic ask to a major donor

along with other non-profits and universities. The discussions look positive, but it is too early to tell

whether the ask will be successful.

Student success 

• Strengthened math placement and the STEM pathway: Through ASA, advanced systemwide working

groups examining current placement practices and strengthening the STEM pathway, building on the

Nevada Launch Years Initiative.

• Convened systemwide faculty on student success: ASA hosted the Fifth Annual NSHE Corequisite

Conference on April 9–10, 2026, in partnership with UNR, bringing faculty and advisors together to

share research, best practices, and strategies that support student success in corequisite courses.

• Built systemwide momentum on Credit for Prior Learning: ASA held two systemwide CPL

convenings, one in fall 2025 and one on March 31, 2026, helping students translate prior experience into

academic credit and strengthening pathways for working learners.

• Maintained 100% SARA compliance: Through ASA, sustained perfect compliance across all NSHE

State Authorization Reciprocity Agreement-participating institutions, preserving the system’s ability to

serve out-of-state distance learners and mitigating regulatory risk.

• Delivered every required Board and legislative report on time: Including the Veterans Enrollment

Report, Native American Fee Waiver Report, Nevada Promise Scholarship Report, Foster Youth Fee

Waiver Report, and Planning Report.

Workforce alignment 

• Stood up three new health sciences councils: Through Dr. Turner and the Health Sciences team,

established the NSHE Nursing Deans and Directors Council, the NSHE Dental Council, and the NSHE

Rural Health Transformation Coordinating Council. AVC Marcia Turner also serves on the statewide

Rural Health Transformation Steering Committee.

• Positioned NSHE to compete for $180 million in federal Rural Health funding: Coordinated

partnership development across NSHE health sciences programs and external clinical partners in

preparation for the federal Rural Health Transformation Program RFP.

• Won competitive workforce and CPL grants for the community colleges: Secured approximately

$210,000 in grant funding supporting CPL and workforce development—a $160,000 SHEEO/Student

Ready Strategies Constellation of Support grant providing per-institution capacity dollars and two

statewide convenings; $30,000 from Ithaka S+R and Complete College America for Holistic Credit
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Mobility; and $10,000 each from Education Design Lab for dual credit alignment and Community College 

Growth Engine Fellow 2.0 micropathways work. 

• Submitted a $10.8M Workforce Pell grant for statewide rollout: Coordinated and submitted (May 20,

2026) a $10.8 million grant proposal with all four community colleges, state workforce agencies, and

local workforce boards to support Workforce Pell readiness, statewide data infrastructure, WIOA

alignment, and federal reporting requirements.

• Launched Program Demand Gap Analysis with Lightcast: Initiated systemwide labor market

analysis with Lightcast to surface where NSHE program supply does not match Nevada’s employer

demand; draft report expected June 2026 to inform program planning and the strategic plan refresh.

• Coordinated Workforce Pell rollout with OWINN: Began Workforce Pell rollout coordination with

OWINN in January 2026 (ongoing), positioning institutions for rapid implementation once federal rules

and state approval processes are finalized.

• Advanced Nevada’s educational attainment goals: Contributed to Lumina Foundation’s State

Attainment Collaborative by developing the framework needed for institutional action planning. The

framework is targeted for Board consideration in Fall 2026. Our participation and the funding was a

result of attending a Lumina dinner at the Vegas Chamber fly-in last September.

• Sustained a flagship industry partnership: Continued the MGM College Opportunity Program, which

has produced 168 degrees and certificates for MGM employees since 2018 and generates 100–150

applications annually.

• Prepared NSHE for Workforce Pell: Coordinated with state partners and the National Governors

Association on implementation planning for the federal Workforce Pell program once final federal rules

are released.

High-performing institutions and visibility 

• Earned strong fiscal ratings: Received strong Moody’s and S&P ratings in March 2026, reinforcing

NSHE’s fiscal stability and lowering long-term debt service costs.

• Modernized systemwide budgeting and learning: Implemented Adaptive Planning as a unified NSHE

budgeting platform replacing fragmented tools, and Workday Learning as an enterprise learning

platform, providing systemwide visibility into budget and workforce development data.

• Aligned faculty hiring to labor-market reality: Shifted NSHE’s faculty market hire rate methodology

from CIP to SOC codes aligned with O*NET, creating a structural improvement to how NSHE maps

academic programs to labor market demand.

• Increased visibility of Board action: Earned media tied to the March quarterly meeting generated 16

stories across print, digital, and broadcast outlets, reaching an estimated audience of more than

700,000. The Open Educational Resources (OER) policy, which required institutions to label no-cost and

low-cost course materials, drew the strongest coverage.

Taken together, these accomplishments demonstrate meaningful progress in implementing the Board’s 

strategic goals while also revealing where NSHE must sharpen its focus in the next phase of work. These 

priorities show the importance of sustained coordination among System Administration, the institutions, the 

Board, state partners, and external stakeholders. At the same time, this work reinforces the need for a more 

current and actionable strategic framework. Nevada’s needs are changing quickly, and NSHE must be 

prepared to respond with clarity, discipline, and measurable outcomes. As we move into the next year, the 

progress made under Success by Design should serve as both a foundation and a point of departure for the 

broader strategic planning conversation. My goal is to ensure that NSHE’s strategic plan becomes a living 
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management tool—one that guides decisions, builds alignment, strengthens accountability, and helps the 

System demonstrate its value. 

10. Additional Goals Presented to the Board for Acceptance 

Because I started in June 2025, this year’s additional-goals framework has been the Transition Priorities 

approved by Board leadership at the outset of my tenure. Below is a brief status update on each priority. 

• Build strong, collaborative partnerships with the Board, Presidents, NSHE staff, elected officials,

and select community partners. — Substantial progress. Sections 1–4 and 8 describe this work in

greater detail.

• Develop a respectful and mutually beneficial relationship with each campus president. —

Achieved. I held 62 one-on-one president meetings, 12 Council of Presidents sessions, and remained

actively engaged on institutional priorities throughout the year.

• Identify gaps in NSHE administrative structure and operations and develop a plan to address

them, with close attention to Communications, HR, and Policies and Standards; assess current

staff and make recommendations on leadership talent. — Substantial progress. Key leaders are now

in place across HR, Operations, Communications, Finance, Academic and Student Affairs, and

Government Relations, with onboarding completed and new attorneys hired and trained in Legal Affairs.

• Listen and observe to assess current climate and culture; envision a desired culture supporting

productivity, accountability, and well-being. — Substantial progress. We completed the listening

tour, articulated organizational principles, held a culture kick-off in late March, and committed to regular

All-Team meetings. We also kicked off an internal communications strategy to ensure NSHE staff are

better informed.

• Establish a vision for NSHE; revise the strategic plan so it is robust, rigorous, well-articulated,

aspirational, and achievable. — In progress. I have recommended that the development of a new

strategic plan through a highly collaborative process, while continuing implementation of the core

components of Success by Design.

• Understand the overall budget landscape, including tuition and fees, legislative requests,

fundraising, and alternative revenue sources. — Substantial progress but never complete. I led the

system through the AB 568 bridge-funding cliff, the three-year fee increase decision, bond refunding,

and rating agency engagement.

• Build a dynamic systemwide communications plan illuminating accomplishments and successes

of all constituents and institutions. — Substantial progress. We hired an Assistant Vice Chancellor of

Strategic Communications, launched the Regent Monthly Update, and strengthened our earned media

program.

• Consistently conduct briefings prior to every Board meeting so Regents are prepared. —

Achieved and ongoing. We held 31 Board briefings and offered pre-meeting agenda walkthroughs to

every Regent.

• Strike a balance between learning, acclimating, and building relationships with the need to fix

issues and deliver results. — Ongoing. The Three P’s framework — People, Partnerships, and Proof

— continues to anchor this balance.
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For the coming year, I will present the Board with an updated set of goals and metrics aligned with our 

strategic direction. I will also work with the Board to develop a separate strategic plan for System 

Administration that clarifies our role, sets priorities for each Vice Chancellor, and establishes targets we can 

measure transparently. 

Year One Challenges and Areas That Required Special Attention 

Consistent with the purpose of the annual evaluation under Subsection 4.C, I want to be candid about the 

areas that required the most attention this year and where I believe we have room to grow. 

• Mid-cycle leadership transition. Stepping into the Chancellor role in Nevada’s relationship-driven

legislative and political environment created a period of recalibration. We worked deliberately to

accelerate introductions to legislators, LCB staff, the Governor’s Office, and community partners, and

the pace of outreach minimized the continuity gap. The hires of Brody Leiser and Jason Frierson are

designed to lock in that progress.

• Building out the System Administration team. Filling Cabinet vacancies and managing the CFO

transition all required time and attention. The team is now substantially stronger, but the months of

recruiting, onboarding, and stabilization absorbed significant capacity.

• The fee increase decision. The AB 568 bridge-funding cliff required a difficult, very public decision

under heavy time pressure. The path we charted preserved approximately 317 positions and kept NSHE

among the most affordable systems in the country, but the process was painful for students and families

and reinforced the urgency of revisiting the higher education funding formula.

• The UNLVKSOM–UMC partnership. Allegations of contractual breach and CMS billing exposure,

combined with stalled 10th Amendment negotiations, required sustained leadership attention to stabilize

a strategically vital academic-clinical partnership. The 10th Amendment, the new AHC Master Affiliation

Agreement, the PSAs, the EPIC contract, and the UNLV Health Practice Plan audit are all visible

products of that work.

• The Canvas cybersecurity incident. A major cybersecurity incident during finals week tested NSHE’s

crisis response. The response held up well, but the incident reinforced the need to formalize our

cybersecurity posture, complete the after-action review, and continue investments in resilience.

• Culture work inside System Administration. When I arrived, I heard repeatedly that NSHE’s culture

needed work. We have made progress, creating organizational principles, hiring a new Chief Human

Resources Officer, holding regular All-Team meetings, creating an onboarding program for new

employees – but this is multi-year work, and I we have more work to do in this area.

• Operating as a system. Across listening sessions and president meetings, the message has been

consistent: our institutions are strong, but NSHE needs work to maximize its potential as a system.

Mission differentiation, the role of the System Office, and trust within the system remain works in

progress, and they will be central to the strategic planning conversation in the coming year.

• Federal policy volatility. FAFSA implementation challenges, higher education funding instability, and a

shifting federal regulatory environment have required adaptive, sustained engagement. Working through

SHEEO, ACE, APLU, and Nevada’s congressional delegation, we have stayed ahead of the most

significant developments, but this remains an area we must continue to monitor.
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Performance Objectives for the Coming Year 

Over the past year, we focused on laying the foundation: building the team, listening across the state, 

establishing effective rhythms with the Board, stabilizing the system’s finances through a difficult fee decision, 

and beginning to translate priorities into coordinated action. The next year must focus on visible execution. 

With the Board’s direction, my proposed performance objectives for the coming year are below. I will return to 

the Board early in the coming year after consultation with Board Leadership with metrics and targets aligned 

with these objectives and with any strategic-planning direction the Board provides. 

• Build trust across the system. Continue the cadence of Regent meetings, briefings, and the Regent

Monthly Update; deepen one-on-one relationships with presidents; and use the strategic planning

process as a deliberate trust-building exercise.

• Develop a new NSHE Strategic Plan and a System Administration strategic plan. In coordination

with the Board, launch a collaborative process to develop a new systemwide strategic plan involving the

Board, presidents, campuses, legislators, government officials, business leaders, and donors. As part of

the plan, we will clarify the role of the major actors in the system and System Administration, set

priorities for each Vice Chancellor, establish measurable targets, and identify critical positions and

appropriate funding levels.

• Prepare for the 2027 legislative session and execute our plan for funding and other legislative

priorities. Finalize and present the 2027 Legislative Strategy to the Board; maximize outreach to key

legislative committee members prior to session; institutionalize the unified advocacy framework across

the eight institutions; and continue federal advocacy coordination through Van Scoyoc Associates.

• Pursue funding sustainability. Continue work with legislative leadership to reexamine the higher

education funding formula and identify a realistic, sustainable path forward, and prepare the 2027–2029

biennial budget with discipline and transparency.

• Advance mission differentiation. Use the strategic planning process to clarify the distinct missions of

our institutions and the role of the System Office in supporting them, reducing duplication and

sharpening focus.

• Continue strengthening culture and operational excellence. Sustain and expand All-Team meetings

and other opportunities for internal communication, formalize performance management aligned with the

organizational principles, and continue building consistent onboarding, training, and accountability

practices.

• Advance a coordinated, systemwide AI strategy. NSHE has moved from informal exploration to a

structured, systemwide AI effort grounded in a comprehensive inventory of current tools and use cases,

which now informs prioritization and prevents duplication. We are using this baseline to shape a formal

AI strategy spanning instruction, research, operations, and cybersecurity.

• Optimize NSHE’s position in federal grant opportunities. Lead NSHE participation in the Rural

Health Transformation Program and pursue SB 262, AB 5, and related GME/clinical-care funding to

strengthen Nevada’s healthcare workforce.

• Align with state goals around Workforce and Economic Development. Build out program

development with GOED, the Nevada Tech Hub, and Manufacture Nevada around areas of opportunity,

including critical minerals, energy, and Unmanned Aerial System. Expand the stackable credential

framework and employer partnership development that NSHE’s Workforce Development team has

begun.
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• Complete operational continuity work. Conclude the search for a permanent Vice Chancellor of

Academic and Student Affairs; conduct the after-action review on the Canvas incident; and continue

building HR, communications, and operations capacity.

Closing 

I am grateful to the Board of Regents, presidents, and System Administration for their partnership, patience, 

and trust during a year of significant transition and important progress. This first year has reinforced my belief 

in NSHE’s potential and in the essential role our institutions play in expanding opportunity, strengthening 

communities, and supporting Nevada’s future. 

I also recognize that much work remains. Building trust, clarifying the role of System Administration, 

strengthening our culture, preparing for the 2027 legislative session, advancing a more sustainable funding 

model, and developing a shared strategic vision will require continued focus, discipline, and collaboration. I 

welcome candid feedback from the Board on my performance, priorities, and areas where I can continue to 

improve. 

Looking to the next year, I am committed to building on the foundation established this year and moving from 

stabilization to execution. My goal is to help NSHE operate more effectively as one system while honoring the 

distinct missions of each institution. I remain focused on supporting the Board, serving our campuses, 

strengthening public trust, and ensuring that NSHE delivers meaningful results for Nevada’s students, 

workforce, communities, and future. 
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Appendix A: Stakeholder Engagement Summary, Year One 

The chart below summarizes stakeholder engagement across the full evaluation period, June 1, 2025 – May 

19, 2026. In total, I participated in 592 meetings and engagements across five categories. 

Figure A.1  Stakeholder engagement by category, June 1, 2025 – May 19, 2026. 

Category totals across the evaluation period: Board of Regents (97), NSHE Institutions (153), System 

Administration management (185), Government Agencies and Officials (95), and Other Engagement (62). 

(BOARD OF REGENTS 06/22/26) Ref. BOR-4, Page 21 of 25



Chancellor Matt McNair | Annual Self-Evaluation

Page 22 of 25

Appendix B: NSHE Culture Memo 

TO: NSHE System Administration 

FROM: Matt McNair 

DATE: April 2026 

SUBJECT: The Culture We Choose to Build 

Over the past several months, I have had the opportunity to work closely with many of you and to learn more 

about the important work happening throughout System Administration. I appreciate the professionalism, 

commitment, and institutional knowledge that each of you brings to this organization every day. 

As we continue moving forward together, it is important that we are intentional about the kind of workplace we 

want to create. Culture evolves based on the expectations we set and the way we treat one another. Every 

organization develops a culture, intentionally or unintentionally. We can either shape it with purpose or allow it 

to evolve by chance. I believe we should act with purpose. The thoughts below reflect the culture I believe will 

allow us to do our best work and serve the people of Nevada as effectively as possible. 

One of the most concise and powerful organizational slogans I have encountered came from an education 

organization called KIPP (Knowledge Is Power Program): “Work Hard. Be Nice.” I like a slight variation: “Work 

Hard. Be Kind.” Kindness is more than courtesy; it reflects empathy, respect, and a shared commitment to 

helping one another. It is a simple standard, and a powerful one. If we do those two things consistently, most 

other things take care of themselves. 

Our culture today is better than I might have expected considering the turnover and changes many of you 

have navigated over the years and provides a great opportunity to strengthen and improve. We have work to 

do if we want to build a healthy, fun, and trusting culture in which we all take pride, but we have a strong team 

and a foundation to build upon because you all have been able to avoid many of the pitfalls that many 

workplaces experience. 

Our goal should be a culture at the far end of the bell curve – one defined by respect, clarity, trust, 

accountability, and pride in our work. A place where people enjoy our work, respect our colleagues, and 

believe in our mission. 

The following principles represent the culture we can intentionally shape together. Culture is shaped by what 

we do consistently every day, and I look forward to working alongside each of you and continuing to cultivate 

and maintain a more positive environment. 

I. Respect and Professionalism 

Everything begins with respect. When we treat each other with respect, especially during moments of stress, 

we create an environment that is welcoming, inclusive, and productive. I want everyone to feel good about 

coming to work each day. Many people have experienced less than ideal workplaces where a lack of respect 

and/or professionalism contributed to an environment in which they could not thrive. That should never be the 

case here. 

We will face significant challenges together. If we remain grounded in professionalism and mutual respect, we 

will solve problems as a unified team rather than becoming distracted by fear, ego, or internal politics. 

Respect and professionalism are not situational. They are constant. 
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II. Operational Excellence 

Excellence must be an expectation, not merely an aspiration. While excellence may seem obvious, 

organizations sometimes lose focus as competing priorities crowd it out. We cannot afford to let that happen. 

Our best position as an organization is to be exceptionally good at what we do. We owe that to the students 

and people of Nevada. 

Operational excellence means: 

• Maintaining high standards

• Executing work in a timely manner

• Having a bias for action (balancing urgency with prudence)

• Being data driven and continuously reviewing and improving our processes

Our goal should be simple: do our work so well that our value is undeniable. I also recognize that excellence 

depends on having the right tools and adequate resources, and I am committed to working to ensure our team 

has what it needs to succeed. 

III. People 

Organizations are ultimately defined by their people. Buildings, systems, and policies matter, but people drive 

outcomes and carry the mission forward every day. If we want excellence, we must attract, develop, and retain 

outstanding talent in every role. 

We benefit from having a team with deep institutional knowledge, professional expertise, and a strong 

commitment to public service. Continuing to support and develop that collective strength will remain essential 

to our success. 

We want to attract, develop, and retain individuals who proactively identify challenges and solutions, and who 

embrace: 

• Integrity

• Common sense and sound judgment

• Active listening

• Curiosity and creativity

• High expectations

These qualities strengthen teams and help organizations navigate complexity with confidence. When we 

cultivate these habits in ourselves and encourage them in one another, we create an environment where 

people grow professionally and where the organization continues to improve over time. 

IV. Clarity and Accountability 

Accountability only works when expectations are clear. Too often, organizations struggle with conversations 

about performance because goals and metrics were never clearly defined at the outset. When expectations 

are explicit, accountability becomes straightforward and fair. Clarity is kindness. 

These principles will guide how we hire, evaluate performance, make decisions, and collaborate across the 

system. 

Clear goals for us to follow: 
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• Make metrics and feedback objective

• Strengthen trust

• Communicate clearly to set people up for success

• Resolve conflicts productively

Accountability should flow in every direction: top-down, peer-to-peer, and bottom-up. I want you to hold me to 

the same standards. Leadership can and should occur at every level. It has been said that a culture is defined 

by the worst behavior you are willing to tolerate. This highlights why it is so important for us to hold each other 

accountable. 

Importantly, accountability must be paired with empowerment. If someone is responsible for results, they 

should also be given the authority and tools necessary to achieve them. 

V. Trust and Teamwork 

Trust is the foundation of high-performing organizations. Without trust, silos emerge, and hesitation replaces 

collaboration. With trust, information is shared freely, decisions move forward quickly, and performance 

improves. 

We must cultivate trust internally and externally – with our campuses, students, faculty, staff, the Board of 

Regents, state leaders, external partners, and the public. Trust is earned through transparency, clear 

expectations, consistent communication, timeliness, and accountability. 

Trust also helps organizations move faster. The difference between good teams and exceptional teams is how 

well people work together, and teams that trust each other operate far more effectively and efficiently than 

teams that do not. 

And trust allows teams to debate topics vigorously to ensure the best outcomes possible without people taking 

criticism of ideas personally. Professional disagreement is both healthy and necessary. Thoughtful, respectful 

debate leads to better decisions, and I encourage everyone to challenge ideas so we can continuously 

improve. 

Our work is complex enough without additional conflict. Gossip, undermining colleagues, passive-aggressive 

behavior, and negativity can erode culture quickly. We must seek to avoid unnecessary drama. Any frustration 

or personal issues should be addressed directly and openly with the person involved, escalating to your 

supervisor or HR only when necessary. Brené Brown defines a healthy culture as having no meeting after the 

meeting. This means eliminating back channeling or smaller private meetings before or after the main meeting 

to undermine or complain, which damages trust. All feedback should happen in the meeting itself. We cannot 

always control circumstances, but we can always control our behavior. Choosing professionalism, respect, and 

integrity, even in difficult moments, is what sustains a strong culture. 

Conclusion 

Culture is our most important asset. We must be protective of the environment we create for ourselves. 

Culture requires constant attention and reinforcement. Culture is not what we say. It is what we consistently 

do. 

Each of us has a role in shaping the environment we work in every day. If you ever see something inconsistent 

with the standards outlined here, you have my full support to address it directly, including with me. 

You will soon hear from members of the leadership team about how we will put these concepts into practice. 

Human Resources will play an important role in helping us stay aligned and accountable, but building our 
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culture is a shared responsibility. Each of us has a role to play, and the leadership team is committed to 

leading by example and championing a positive, high-performing culture. 

Thank you for the work you do. I am proud to serve alongside you, and I look forward to building something 

exceptional together. 
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