BOARD OF REGENTS
BRIEFING PAPER

1. AGENDA ITEM TITLE: The Boring Company Station at the University of Nevada, Las Vegas
MEETING DATE: June 22, 2026

2. BACKGROUND & POLICY CONTEXT OF ISSUE:

UNLYV requests Board of Regents approval of a suite of four agreements necessary to advance the development and
operation of a Vegas Loop transit station on the UNLV campus.

The first and second agreements relate to development and construction, providing that The Boring Company (TBC) will,
subject to UNLV’s approval rights, design, construct, and fund the station entirely at its own expense, contributing a
transportation amenity to the campus with no capital outlay required from UNLV. The first set of documents includes the
(1) Temporary Construction Easement and (2) Development Agreement. The Temporary Construction Easement will
allow TBC to use a designated area of UNLV property for station staging and construction activities. The Development
Agreement will set forth construction timelines, design protocols, conditions for the commencement of construction, and
ongoing covenants during the term of construction. All design, construction, and maintenance will be at TBC’s sole
expense.

The third and fourth agreements will provide for the operation/management of the Vegas loop station, at TBC’s cost and
expense. These documents include the (3) Access License and (4) Operation and Management Agreement. Through these
agreements, UNLV will grant TBC the necessary property interests and authorize related agreements governing project
development and operations/management. The Access License provides the terms for long-term access by TBC to operate
the station site. The Operation and Management Agreement establishes responsibility for items, including but not limited
to operational and maintenance requirements, safety and security, parking, insurance and indemnification, and certain
benefits for UNLV and NSHE students, faculty, and staff. All maintenance, repair, and operation/management of the
station will be at TBC’s sole expense.

The proposed station would provide direct, on-campus connectivity to the broader Vegas Loop regional transportation
network, benefiting students, faculty, staff, and visitors. UNLV retains meaningful protections and benefits under the
agreements, including ownership of the completed station, branding and naming rights, revenue from concessions and
advertising, discounted fares for NSHE constituents, and parking fee collection rights.

3. SPECIFIC ACTIONS BEING RECOMMENDED OR REQUESTED:

University of Nevada, Las Vegas Interim President Chris Heavey requests that the Board of Regents approve the
following agreements to complete the Vegas Loop station project at UNLV:

1. Temporary Construction Easement

2. Development Agreement

3. Access License

4. Operation and Management Agreement
UNLYV requests authorization for the Chancellor or designee, after review by System General Counsel and/or System
Real Estate Counsel, to execute the above agreements in substantially the same form as attached to this agenda item, and

any ancillary agreements or documents required to complete the project that are not attached, all of which shall be
consistent with and in compliance with all applicable NSHE policies.

4. IMPETUS (WHY NOW?):

The proposed action represents the next critical step in advancing a potential Vegas Loop station at UNLV, following
prior Board approvals for subsurface easements and earlier site considerations. Advancing the project at this time also
supports broader regional transportation initiatives in Southern Nevada, enhances potential connectivity to campus, and
positions UNLV to participate in a growing transportation network while negotiating terms that protect institutional
interests and provide defined benefits to the university community.
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5. CHECK THE NSHE STRATEGIC PLAN GOAL THAT IS SUPPORTED BY THIS REQUEST:
Access (Increase access to higher education)
Success (Improve student success)
Close Institutional Performance Gaps
Workforce (Meet workforce needs in Nevada)
Research (Increase solutions-focused research)
Coordination, Accountability, and Transparency (Ensure system coordination, accountability, and
transparency)
Not Applicable to NSHE Strategic Plan Goals

6. INDICATE HOW THE PROPOSAL SUPPORTS THE SPECIFIC STRATEGIC PLAN GOAL

This project supports UNLV’s role as a strong community partner and advances regional transportation connectivity in
Southern Nevada. It aligns with the NSHE Strategic Plan goal of Coordination, Accountability, and Transparency, and
enhances campus access for students, faculty, staff, and the broader Las Vegas community. UNLV’s ownership of the
completed station, combined with TBC’s full direct financial responsibility for construction and operations, positions the
university to gain a significant campus amenity with limited financial exposure.

7. BULLET POINTS TO SUPPORT REQUEST/RECOMMENDATION:

e Approval advances a potential Vegas Loop station at UNLV, enhancing regional transportation connectivity for
the UNLV campus and the surrounding community.

8. POTENTIAL ARGUMENTS AGAINST THE REQUEST/RECOMMENDATION:

e Long-term licenses and operations/management agreements could limit UNLV’s flexibility to develop parts of
the campus in the future.

e The agreement places significant long-term operational control with TBC, which may not always align with
evolving campus priorities, transportation needs, or institutional goals.

e Bringing a privately operated transportation system onto campus could raise additional public safety, security,
and liability concerns and would require ongoing coordination with UNLV Police and emergency services.

9. ALTERNATIVE(S) TO WHAT IS BEING REQUESTED/RECOMMENDED:

e The Board could defer consideration to allow for additional evaluation of financial impacts, campus planning
implications, operational risks, and stakeholder input.

e The Board could request that UNLV renegotiate specific provisions, such as limiting the scope or duration of
property rights, increasing institutional benefits, or strengthening operational controls and oversight.

10. RECOMMENDATION FROM THE CHANCELLOR’S OFFICE:
The Chancellor recommends approval of the item, contingent upon reviewing UNLV’s final agreements once submitted.
This action supports UNLV’s integration into the regional transit network while maintaining institutional protections and
long-term campus benefits.

11. COMPLIANCE WITH BOARD POLICY:
Consistent With Current Board Policy: Title# 4  Chapter# 10 Section#  1(9)

Amends Current Board Policy: Title # Chapter # Section #
Amends Current Procedures & Guidelines Manual: Chapter # Section #
Other:
Fiscal Impact: Yes No__ X

Explain:
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