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EXECUTIVE SUMMARY 

Established in September 2018, the MGM College Opportunity Program (MGM COP) is a 
partnership between MGM Resorts International (MGM) and the Nevada System of Higher 
Education (NSHE).  This program provides eligible MGM employees with the opportunity to 
pursue approved online degrees or certificates at NSHE institutions at a discounted rate.  MGM 
covers registration and other mandatory fees for up to 3 online courses/10 credits per semester, 
as well as required textbooks and proctoring exam fees after financial aid is applied. 

The first MGM COP cohort started in Fall 2019 with a total of 252 MGM COP participants.  
Due to the COVID-19 pandemic that started during Spring 2020, MGM initiated layoffs and 
hiring freezes, which resulted in a drop in enrollment to 209 participants in the Fall 2020 
semester and subsequently to 147 participants in the Spring 2021 semester. MGM Resorts 
International has continued to experience many factors that have affected enrollment in the past 
five years.  These factors include financial and recruitment hardships, as well as restructuring 
due to economic impacts affecting tourism across the country.   Yet, the company continues to 
fund its employees’ education and allows new employees to participate in the program.  As a 
result of this decision, 100-150 MGM employees apply each year to the COP, and enrollment 
continues to remain steady each academic year.   

Since the inception of the program, NSHE institutions conferred awards to 168 MGM COP 
participants.  This is not only a result of hard work by the individual students, who often work 
full-time while pursuing their educational objectives, but also the collaboration between NSHE 
institutions, the NSHE Manager of Corporate Relations and Partnerships, and the MGM Shared 
Services team.  Continuous efforts from the institutions’ MGM Points of Contact have eased the 
application and enrollment processes, contributing to student success. 

 

MGM COLLEGE OPPORTUNITY PROGRAM (COP)  

Background  
The MGM COP is a partnership between MGM and NSHE to provide eligible employees of 
MGM with the opportunity to enroll in designated online degree or certificate programs at any 
NSHE college or university.  In September 2018, MGM Resorts International and the Board of 
Regents signed a Memorandum of Understanding (Appendix A), giving both parties the green 
light to build an innovative educational program to meet the needs of the hospitality industry 
workforce in Las Vegas and across the United States. 

The MGM COP may be used by eligible MGM employees to cover registration and other 
mandatory fees associated with pursuing an associate, bachelor’s, or master’s degree or 
certificate, including graduate certificates.  Doctoral degrees are not covered by the MGM COP 
program.  An employee may only apply to one degree program at a time, and the degree program 
must be a higher degree than previously earned.  Under the MGM COP, MGM covers tuition and 
other mandatory fees for up to 3 classes/10 credits per semester.  MGM also pays for up to one 
course per summer session if the employee has taken courses in a previous semester during the 
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same academic year.  In addition, MGM will cover required textbooks, proctoring exam fees, 
and graduation fees.  MGM pays all expenses in these defined categories after any financial aid 
for which the participant is eligible is applied to the student account.  The only cost for the 
participant is the institutional application fee.  Finally, MGM COP participants who would like 
to continue with the program and pursue a higher degree are not required to reapply but simply 
notify the NSHE Manager of Corporate Relations and Partnerships when ready to transition to 
another online degree program. 

 

Implementation  
Initial planning took place between October 2018 and March 2019, when all NSHE institutions 
started coordinating and finalizing their online degree offerings and designated a point of contact 
to assist eligible MGM COP participants with the application and enrollment process.  
Additionally, each institution created its own MGM COP website with pertinent information on 
the program.  In April 2019, the NSHE Manager of Corporate Relations and Partnerships 
(formally known as the Senior Learning Concierge) began to coordinate the logistics of the 
project in preparation for the first MGM COP cohort to begin enrollment in the Fall 2019 
semester. 

In April 2019, NSHE first received employee data that consisted of all MGM COP eligible 
employees approved to participate in the program.  This data was securely disseminated to the 
appropriate MGM Points of Contact at the institution to start the process of working with eligible 
MGM employees.  For MGM COP employees who were undecided as to which institution 
and/or program to apply, the NSHE Manager of Corporate Relations & Partnerships provided 
prescriptive and developmental advice to assist in choosing an online degree program that would 
best fit prospective participants’ education and career goals.   

In June 2019, the Board of Regents approved a discounted fee schedule for 2019-2021, the first 
two years of the program (Appendix A).  In addition, it was agreed by both parties that all 
eligible MGM COP employees must complete the Free Application for Federal Student Aid 
(FAFSA) as one of the requirements to participate in the program.  If the employee qualifies for 
scholarships and/or grants, MGM would then be billed for the remaining balance.  All 
participants in the MGM COP are billed at discounted rates, regardless of whether MGM or 
financial aid covers the costs.  Also, while participants may choose to take a student loan, this 
does not impact their eligibility for funding from MGM.  At the same time, MGM is not 
responsible for covering the cost of student loans taken by its employees. 

In preparation for the first MGM COP cohort, all eligible MGM COP participants were required 
to be enrolled at least seven days prior to the start of the Fall 2019 semester.  The first cohort had 
252 MGM COP participants at NSHE institutions.  After the institutional 50 percent refund date, 
MGM received from the NSHE Manager of Corporate Relations and Partnerships a semester 
report with updates on program participants, as well as invoices from all NSHE institutions  
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Manager of Corporate Relations and Partnerships 
The NSHE Manager of Corporate Relations and Partnerships was created as a liaison between 
the NSHE institutions and MGM and has managed the logistics of the project since it began in 
2019.  During the first year, the main goal was to recruit and assist all eligible MGM COP 
employees with the application and enrollment process. With assistance from the Senior 
Learning Concierge and the institutions’ points of contact, over 670 applications were submitted 
to NSHE institutions for Fall 2019 admission.  Once the first cohort began, it was agreed that 
systems and procedures needed to be revised to ensure the MOU was being honored by both 
parties.  The NSHE Manager of Corporate Relations and Partnerships assumed the responsibility 
for creating systematic procedures, including securing accurate data transfers between MGM and 
NSHE; billing and reporting measures compliant with the Family Educational Rights and 
Privacy Act (FERPA); and accessibility of program information to all interested MGM 
employees.  With the assistance of the SCS IT team, MGM COP transfers employee data daily in 
a secure manner, and billing and reports to MGM remain accurate. 

During the second year of the project, the NSHE Manager of Corporate Relations and 
Partnerships worked with NSHE’s web developer and the Vice Chancellor of Community 
Colleges and Workforce Development to create an online NSHE Decision guide for MGM 
employees to explore all online degree programs offered under the MGM COP.  In addition, 
MGM employees who are undecided may submit a Help Me Decide Form that is transmitted 
directly to the NSHE Manager of Corporate Relations and Partnerships, who then reaches out to 
assist them in selecting an online degree program.  As of 2022, the MGM COP webpages 
received over 20,500 visits and 507 Help Me Decide form submissions since the website went 
live. 

In the third year of the project, the NSHE Manager of Corporate Relations and Partnerships 
coordinated virtual recruitment and information sessions for all MGM employees across the 
country.  The Manager of Corporate Relations and Partnerships and representatives from all 
seven NSHE campuses hosted eleven virtual sessions.  Because they were so well received, these 
virtual sessions will continue to be offered to MGM employees in future semesters. 

During the last three years of the project, the NSHE Manager of Corporate Relations and 
Partnership’s role has continuously served to ensure the sustainability of the COP.  As the main 
liaison between MGM Resorts International and MGM, the Manager of Corporate Relations and 
Partnerships has continued to coordinate and host 15 virtual information sessions during the 
academic terms and summer sessions, manage all 3rd party bills and reports from the institutions, 
and serve as a resource to both parties.   

 

NSHE COP ONLINE DEGREE PROGRAMS AND DECISION GUIDE 

One of the goals for the program was to increase online degree programs for the COP.  With the 
support of the NSHE institutions, the COP now offers 155 online degree programs, vs. 113 
online degree programs back in 2022.  MGM employees can research these programs through 
our newly developed NSHE MGM COP Decision Guide, which was redesigned in 2025 to 

(BOARD OF REGENTS 12/04/25 & 12/05/25) Ref. BOR-12a, Page 6 of 29



4 
 

provide more user-friendly features for MGM employees to navigate information on the COP.  
In addition, employees can submit “Help Me Decide” requests, which are then sent directly to 
NSHE’s Manager of Corporate Relations and Partnerships (Figure 1) 

  

 

 
Figure 1 MGM COP Decision Guide 

 

 

Initial Eligibility 
The MGM COP is available to MGM employees working within the United States.  An eligible 
participant must be a full-time or part-time employee (on-call employees are ineligible to 
participate in the COP) with six months of service prior to the application deadline for the initial 
semester of enrollment.  In addition, as of the application deadline, the participant must not be 
under discipline at a suspension level or above and cannot be on an active Performance 
Improvement Plan (PIP).  The employee also cannot participate in the MGM COP while on a 
leave of absence from MGM employment. 
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To participate in the MGM COP, an employee must apply during the eligibility enrollment 
period, which takes place twice per year.  They are also required to submit a request through 
their MyMGM portal, which is managed by MGM’s Shared Services Department.  Once the 
MGM employee is approved for the program, the NSHE Manager of Corporate Relations and 
Partnerships receives an updated MGM COP eligibility list through nightly data transfers, after 
which information is disseminated to the appropriate NSHE institution for recruitment purposes.  
The MGM COP participant does not have to reapply for eligibility once approved to participate 
in the program. 

 

Continuing Eligibility 
In addition to the initial eligibility requirements established by MGM, the COP participant must 
continue to follow all policies and procedures required by NSHE and the respective institution.  
The MGM COP student must adhere to the enrollment policy of up to 3 courses/10 credits each 
semester and maintain good academic standing within their respective college or university.  If a 
participant receives more than one fail, audit, incomplete, or withdrawal during the academic 
year, their eligibility status will be reviewed on a case-by-case basis by MGM’s Project Director 
and NSHE Manager of Corporate Relations and Partnerships.  Annually, the participant must 
submit a FAFSA application and a FERPA authorization form for NSHE to share their academic 
information with MGM. 

 

MGM COP PARTICIPANTS 

Enrollment 
In Fall 2019, NSHE institutions received over 600 applications from MGM COP eligible 
employees.  Of these applicants, 252 participants enrolled at NSHE institutions during Fall 2019 
and 251 in Spring 2020.  Due to the COVID-19 pandemic, MGM administered a significant 
number of layoffs and hiring freezes across its properties, resulting in a decrease in enrollment 
for NSHE institutions in Fall 2020 and Spring 2021.  Since 2022, MGM has approved 100-150 
new COP participants each academic year.  As a result, enrollment has remained steady across 
all NSHE institutions.  
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Figure 2 MGM COP Participant Enrollment Fall 2019 to Spring 2025 

 

DEMOGRAPHICS 

Based on the demographics for the Fall 2024 semester, 63 percent of the MGM COP student 
population identified as female.  It is also worth noting that in both fall and spring semesters, the 
majority of the MGM COP participants identified as Hispanic, followed by White (Figure 3)  

 

 
Figure 3 MGM COP Participant Race/Ethnicity, Fall 2024 
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Type of Degrees Pursued  
During the Fall 2024 and Spring 2025 semesters, 68 percent of participants pursued an 
undergraduate degree program.  During each semester, the most prevalent program of study 
pursued was an associate degree at one of NSHE’s four community colleges (Figures 4 & 5).  
Most participants came in with transferable credits to apply toward their degree programs.   

 
Figure 4 MGM COP Type of Degrees Pursued Fall 2024 

 
Figure 5 MGM COP Type of Degrees Pursued Spring 2025 
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Throughout the past six years, there have been several contributing factors (i.e., the COVID-19 
pandemic, lay-offs, and economic uncertainties) that have affected enrollment across all NSHE 
institutions.    Yet, each year, MGM and NSHE have allowed MGM employees to apply for 
eligibility to participate in the MGM COP.  Since 2023, MGM has approved 100-150 new COP 
students each academic year.   

 

GRADUATION METRICS 

Graduation 
Since the program began in Fall 2019, NSHE institutions conferred 168 awards to MGM COP 
participants at NSHE institutions.  Undergraduate degrees or certificates comprised 63 percent of 
these awards, while 37 percent were master’s degrees (Figure 4).   

 

 
Figure 6 MGM COP Graduates Spring 2020-Summer 2025 

 

FEE SCHEDULE AND REVENUE  

Fee Schedule  
As part of the MOU between MGM Resorts International and NSHE, standardized discount 
percentages were established for the base registration fee and most of the other per-credit and 
semester fees (Appendix A). The approved fee schedule and the discounted fees are listed in 
Appendix B.  

Revenue 
Over the course of three years, NSHE has earned $5,074,951.00 in revenue from the MGM COP 
project.  Between Years 4-6, revenue has increased each year (Table 1).   

CSN GBC UNLV UNR WNC
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Table 1 MGM COP Revenue, Fall 2019-Spring 2025 

Academic Year Total Financial Aid 
Disbursed 

Total Amount Billed to 
MGM 

2019-2025 
Total  

Year 1: Fall 2019-Summer 2020 $161,774.00  $862,735.00  $1,024,509.00  

Year 2: Fall 2020-Summer 2021 $101,187.00  $716,693.00  $817,880.00  

Year 3: Fall 2021-Summer 2022 $178,680.00  $560,218.00  $738,898.00  

Year 4: Fall 2022-Summer 2023 $117,939.00  $640,009.00  $757,948.00  

Year 5: Fall 2023-Summer 2024 $128,810.00  $654,919.00  $783,729.00  

Year 6: Fall 2024-Summer 2025 $115,588.00  $836,408.00  $951,987.00  

Total $803,978.00  $4,270,982.00  $5,074,951.00  

 

*For summer only, participants are limited to one course per summer session and have the option 
to pay for additional courses out of pocket. 

 

PROGRAM ACCOMPLISHMENTS AND GOALS FOR THE UPCOMING YEAR 

Increased Online Degree Program Offerings   
Throughout the last three years, forty-two new online degree programs have been added to the 
COP.  These online degree programs include Great Basin College- Certificate of Achievement- 
Data Analytics, TMCC’s Bachelor of Applied Business Management, UNLV’s MBA program, 
UNR’s Bachelor of Science in General Business, and Master of Arts – Strategic Public Relations 
and Advertising.   The COP will continue to add online degree programs to keep up with the 
demands of MGM’s workforce.  

Increase Enrollment for the COP  
A continuous goal of NSHE and its institutions is to increase enrollment across all NSHE 
institutions.  The COP strategic plan is to evaluate the degree programs that are in demand at 
each institution and solicit more institutional involvement to promote these degree programs to 
MGM’s workforce.  In addition, NSHE would like to create communication channels between 
MGM supervisors and employees to support educational benefits provided by MGM.   

 

MGM PUBLIC POLICY INSTITUTE EVALUATION AND IMPACT 

The MGM Public Policy Institute (MGMPPI) at UNLV has conducted multiple evaluations of 
the MGM College Opportunity Program (COP) to measure effectiveness and long-term 
outcomes for participating employees. These studies provide critical insight into the program’s 
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role in promoting access to higher education, workforce development, and employee 
advancement. 

The 2019–2021 evaluation (Appendix C) found that COP participants reported high levels of 
satisfaction with course delivery and instructional quality, with over 90 percent indicating that 
faculty responsiveness and online course design supported their learning. The study also noted 
strong impacts on job satisfaction, workplace engagement, and confidence, with more than half 
of respondents indicating they would not have pursued college without the COP. 

Building on those findings, the 2024 evaluation (Appendix D) examined the experiences of 123 
program graduates and confirmed the program’s sustained value in developing leadership, 
communication, and job-specific skills. Eighty percent of participants reported significant 
professional and personal growth, with graduates citing the program’s flexibility and 
affordability as key contributors to their success. The report also highlighted that ongoing 
supervisor recognition and structured career pathways within MGM enhance the long-term 
return on investment for both employees and the company. 

Together, these evaluations demonstrate that the MGM College Opportunity Program not only 
expands educational attainment among employees but also strengthens Nevada’s workforce by 
fostering advancement opportunities and supporting a culture of lifelong learning. 

 

CONCLUSION 

As we begin Year Six of the project, the Nevada System of Higher Education and its institutions 
remain committed to helping MGM COP employees pursue their higher education goals.  The 
MGM COP has proven to be a successful educational model to provide the Nevada and U.S. 
hospitality workforce with a school and work-life balance, while relieving financial costs to the 
employee.  It is anticipated that more industry partners will adopt a similar educational model to 
provide their employees with access to higher education to create a more diversified workforce. 
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MGM COP STUDENT VOICE: TESTIMONIALS FROM MGM COP STUDENTS AND 
GRADUATES   

 

The following testimonies are from MGM COP participants across the NSHE system who 
benefited from the MGM College Opportunity Program (COP). 

 

 

Being part of the MGM College Opportunity Program 
was an incredibly rewarding experience. It gave me the 
flexibility and support I needed to complete my degree 
while growing personally and professionally. The 
experience provided me with valuable skills and 
confidence that I carry forward. 

 

 –Sara Kiros, UNLV Undergraduate -B.A. Psychology – 
December 2024 

 

 

 

 

 

 

My name is Blanca Summers, I am currently a Security Assistant 
Manager at Bellagio, and 2022 is my first year with CSN 
through the MGMRI College Opportunity Program. I feel very 
fortunate to be part of the select few that can take advantage of 
this program. I have had a positive experience so far with the 
process and procedures. In addition to the easy sign-up process, 
my liaison Stephanie Chen has been extremely helpful with my 
questions and has gone above and beyond to make sure I am set 
up for success. 

 

- Blanca Summers, College of Southern Nevada MGM COP 
Student 
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 I’m set to complete the College Opportunity Program 
next year to earn my associate degree in accounting, 
and I am incredibly thankful to MGM for making it 
possible to pursue my education. The COP has provided 
me with valuable knowledge that I’ve been able to apply 
directly to my role, helping me grow both personally 
and professionally. This is an amazing benefit that 
everyone should take advantage of, no matter where 
they are in their career 

 

 – Amara Eng, Great Basin College, Class of Spring 
2026. 

 

 

 

 

 

After a 27-year hiatus from my academic journey, I made the 
decision to join the COP program to pursue the master’s in 
hospitality.  Admittedly, after being away from school for so long, 
I was incredibly nervous and intimidated by the endeavor, but 
Rhonda and Dr. Butler, Lateka, the librarian, and of course, all 
the professors were so helpful and encouraging throughout the 
process to this point. As I approach the halfway point of the 
program, I often reflect on the sense of accomplishment that I felt 
after completing the first course and the obstacles that I 
overcame. I am excited about completing the program, but equally 
excited about all the steps remaining and the relationships that 
will be formed between now and then. My experience so far is 
solid evidence that the journey of a thousand miles begins with 
taking that first step!  

 

- John Collins, MGM COP Graduate Student 
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The MGM College Opportunity Program has 
truly been life-changing. It has allowed me to 
earn both my bachelor’s and master’s degrees at 
UNLV while participating in incredible 
opportunities, including winning the President’s 
Innovation Challenge and engaging in 
other impactful university programs. The support 
and flexibility of the program have given me 
invaluable experience and connections, helping 
me grow personally and professionally, and I’m 
grateful for the company’s investment in 
education and the confidence it has given me to 
keep striving toward my goals  

 

- Jennifer Tidwell, Multidisciplinary Studies BA- graduated in spring 2023 
Executive Master of Hospitality Administration- graduating Fall 2025.  
 

 

 

 

The MGM College Opportunity Program is another great 
benefit of working for MGM.   I have always wanted to further 
my education but was unable to do so for financial 
reasons.  The MGM COP allowed me to obtain my master’s 
degree.  I probably wouldn’t have been able to do so 
otherwise.  The staff who run it were knowledgeable and 
extremely helpful.   

 

- Francis Lute, UNR MGM COP Graduate Student  
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APPENDIX A: MGM RESORTS INTERNATIONAL AND NSHE MOU AGREEMENT  
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APPENDIX B: MGM COP FEE SCHEDULE 
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APPENDIX C: MGMPPI COP EVALUATION 2019-2021 
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APPENDIX D: MGMPPI COP EVALUATION 2024 
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